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SECTION  A:    APPIICATION  FORM  AND  SUN?^ARY  BUDGET  FOR  AREA  PLAN 


EXHIBIT  A  1 


APPLICATION  FOR  SUPPORT  FOR 
TITLE  III  AREA  PLAN  ON  AGING  UNDER 
THE  OLDER  AMERICANS  ACT  OF  1965,  AS  AMENDED 


(For  State  Agency  Use  Only) 


1 .  Planning  and  Service  Area 

Area  #6  -  City  and  County  of  San  Francisco 

2.  Nanne  and  Address  of  Area  Agency  on  Aging: 

San  Francisco  Conmission  on  the  Aging 
1095  Market  St. ,  7th  Floor 
San  Francisco,  Ca.  94103 

F  Name  and  Address  of  Single  Oiopnizatio  ial  Unit 
(If  different  from  Item  2): 

Saine 

Area  Code: 

415 

Telephone  No.: 

558-2126 

Area  Code: 

Same 

Telephone  No.: 
Sane 

3.  Name,  Title  and  Address  of  Director  of  Area  Agency 
on  Aging: 

W.  Patrick  Magee 
Executive  Director 

San  Francisco  Cormission  on  the  Aging 
1095  Market  St. ,  7th  Floor 
San  Francisco,  Ca.  94103 

6.  Name,  Title  and  Address  of  Director  of  Single  Organiza 
tional  Unit  (If  different  from  Item  3): 

Sane 

Area  Code: 

415 

Telephone  No.: 

558-2126 

Area  Code: 

Saine 

Telephone  No.: 
Same 

4.  Name,  Title  and  Addn»ss  of  Official  Authorized  to  Sign 
for  the  Area  Agency  oi  Aging: 

George  W.  Qng 
Chairman 

San  Francisco  Ccnmission  on  the  Aging 
1095  Market  St. ,  7th  Floor 
San  Francisco,  Ca.  94103 

7.  Name,  Title  and  Address  of  Payee  (Specify  to 
whom  checks  should  be  sent); 

The  Treasurer 

City  and  County  of  San  Francisco 

City  Hall,  Poon  109 

San  Francisco,  Ca.  94103 

8.  Signature: 

1  certify  that  1  am  authorized  to  submit  this  plan  on  behalf  of  the  designated  Area  Agency  on  Aging 

GEORGE  W.  ONG 

Signature  Date 
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AREA  PLAN  ON  AGING 
UNDER  TITLE  III  OF  THE  OLDER  AMERICA_NS  ACT  OF  1965, 
AS  AMEirDED 


The     .^an     Francisco  C,   O.A.   submits  herewith  the  Area  Plan  on 

(Area  Agency  on  Aging) 
Aging  as  required  under  Title  III  of  the  Older  Americans  Act  of  1965,  as 
amended,  and  hereby  agrees  to  administer  such  plan  in  accordance  with  the 
regulations,  policies  and  procedures  prescribed  by  the  State  agency. 

Purpose  of  Program 

1;     The  area  agency  understands  and  agrees  that  it  is  the  purpose  of  the 
Title  III  Program  to  foster  the  development  of  a  comprehensive  and 
coordinated  service  system  for  older  persons  within  the  planning  and 
service  area. 

The  primary  objectives  of  this  system  are: 

(a)  To  secure  and  maintain  maximum  independence  and  dignity  in  a  home 
environment  for  older  persons  capable  of  self-care  with  appropriate 
supportive  services;  and 

(b)  To  remove  individual  and  social  barriers  to  economic  and  personal 
Independence  for  older  persons,  including  the  provision  of  oppor- 
tunities for  emplojTnent  and  volunteer  activities  in  the  co™r.unitics 
where  older  persona  live. 

2.     The  area  agency  further  understands  and  agrees  that  in  order  to  achieve 
the  purpose  of  the  Title  III  Program  the  resources  made  available  to  the 
area  agency  by  the  State  agency  are  designed  to: 

(a)  Provide  for  the  development  and  implementation  by  the  area  agency, 
in  conjunction  with  other  planners  and  services  providers,  and 
older  consumers  of  services,  of  an  area  plan    which  sets  forth 
specific  program  objectives  and  priorities  for  meeting  the  needs 
of  the  elderly  with  special  attention  being  given  to  the  needs 

of  low  Income  and  minority  older  persons; 

(b)  Increase  the  capability  of  the  area  agency  to  develop  and  iinplcnent 
action  programs  designed  to  achieve  the  coordination  of  existing 
social  service  systems  in  order  to  make  such  systems  more  effec- 
tive, efficient,  and  responsive  in  meeting  the  needs  of  the  elderly; 


(c)  Draw  In  increasing  conraiitments  from  public  and  private  agencies 
which  have  resources  that  can  be  utilized  to  serve  older  persons 
and  encourage  such  agencies  to  enter  into  cooperative  arrange- 
ments directed  toward  maximum  utilization  of  existing  resources 
on  behalf  of  older  persons; 

(d)  Make  existing  social  services  more  accessible  to  older  persons 
in  need  through  the  development  and  support  of  services  such  as 
transportation,  outreach,  Information  and  referral,  and  escort 
which  can  increase  the  ability  of  older  persons,  including  the 
older  physically  and  mentally  disabled,  to  obtain  other  social 
services;  and 

(e)  Promote  comprehensive  services  for  the  elderly  through  the 
development  and  support  of  social  services  which  are  needed  by 
older  persons  but  which  are  not  otherwise  available. 


Purpose  and  Content 
of  Area  Plan 

3.    The  area  agency  understands  and  agrees  that  in  order  to  obtain  approval 
of  the  State  Agency  and  receive  funds  for  support,  the  area  plan  sub- 
mitted herewith  must  and  the  area  agency  will: 

(a)  Proi/ide  for  a  continuous  process  of  planning  by  the  area  agency, 
including  the  defining  and  redefining  of  objectives  and  the 
establishment  of  priorities;  and 

(b)  Provide  for  the  launching  or  strengthening  of  action  programs 
within  the  area  for  coordinating  the  delivery  of  existing  services 
for  older  persons,  and  for  the  pooling  of  available  but  untapped 
resources  In  order  to  strengthen  existing  services  or  Inaugurate 
new  services  for  older  persons. 

A.     The  area  agency  having  met  the  requirements  of  Provision  3  of  this 
plan,  understands  and  agrees  that  the  State  Agency  may  approve  sup- 
port for  those  service  programs  proposed  to  be  carried  out  under  the 
area  plan  found  necessary  to  assist  older  persons  to  become  aware  of 
the  social  services  available  in  the  area  (information  and  referral, 
and  outreach  services) ,  and  to  assist  them  in  having  access  to 
these  services  (transportation  and  escort  services) ,  and  support  for 
those  other  social  services  proposed  to  be  carried  out  under  the  area 
plan  which  are  needed  by  older  persons,  but  which  no  other  public  or 
private  agency  of  the  planning  and  service  area  can  and  will  provide. 


The  area,  agency  understands  and  agrees  that  priority  must  be  given  to 
those  activities  and  services  which  will  assist  and  benefit  low  Income 
and  minority  older  persons  throughout  the  planning  and  seo/ice  area, 
and  assures,  to  the  extent  feasible,  and  vith  respect  to  resources 
made  available  under  the  plan,  that  low  incone  and  minority  individuals 
vill  ba  served  at  least  in  proportion  to  their  relative  nurabers  in 
the  planning  and  service  area. 

Organization  of  the  Area  Agency 

The  area  agency  is  a  /X7  single  purpose  agency;  /    /  multi-purpose 
agency;  and  therefore  has  created  a  single  organizational  unit,  namely 

the  "    within  such  agency  which  has 

(Name  of  single  organizational  unit) 
been  delegated  authority  and  responsibility  for  effective  ir.pl  amenta  t:  Jon 
of  the  area  plan«    An  organisation  chart  for  the  area  agency  is  included 
as  Exhibit  C-1  of  this  plan. 

Authority  and  Capacity  of  Area  Agency 

The  area  agency  assures  that  it  has  the  authority  and  capacity  to 
develop  the  area  plan,  and  to  carry  out,  directly  or  through  contractual 
or  other  arrangements  a  program  pursuant  to  the  plan  within  the  planning 
and  service  area. 

Staffing  of  the  Area  Agency 

The  area  agency  will  be  headed  by  an  individual  qualified  by  education 
or  experience  assigned  full-time  solely  on  development  and  impleraen- 
tation  of  the  area  plan.    Adequate  numbers  of  qualified  staff,  Including 
members  of  minority  groups,  will  be  assigned  full-time  solely  to  the 
area  agency  to  assure  the  effective  conduct  of  responsibilities  under 
this  plan.    Subject' to  the  requirements  of  merit  employment  systems  of 
local  government,  preference  will  be  j-.iven  to  persons  aged  60  or  over 
for  any  staff  positions  (full-time  or  part-time)  for  which  such  person? 
qualify,     T*aa  proposed  sta:ffing  plan  for  the  area  agency  which  sets 
forth  the  number,  type  of  personnel  eirployed  and  the  timetable  for  the 
hiring  of  staff  for  the  project  year  Is  included  as  Exhibit  C-6  of 
this  plan.     The  area  agency  understands  and  agrees  that,  once  the 
Staffing  plan  baa  been  approved  by  the  State  agency,  such  plan  must  be 
adhered  to  in  all  personnel  actions  taken  by  the  area  agency,  and  that, 
if  the  area  agency  determines  that  it  nust  deviate  from  such  plan,  it 
must  obtain  the  prior  approval  of  the  State  agency. 


I 
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9.     Standards  of  Personnel  Administration 


In  cases  where  the  area  agency  is  a  public  agency,  it  will  establish 
and  maintain  methods  of  personnel  administration  which  conform  to 
the  Standards  for  a  Merit  System  of  Personnel  Administration,  and  any 
standards  prescribed  by  the  U.S.  Civil  Service  Coramission  pursuant  to 
section  208  of  the  Intergovernmental  Personnel  Act  of  1970  modifying 
or  superseding  such  standards.     Such  taethods  shall  be  maintained  in 
the  files  of  the  Area  Agency  and  shall  be  made  available  to  the 
State  Agency  upon  request. 

10.  Functions  of  the  Area  Agency 

'In  addition  to  the  development  and  administration  of  the  area  plan,  the 
area  agency  will  carry  out  directly,  to  the  maximum  extent  feasible,  tlie 
following  functions: 

(a)  Provision  of  leadership  and  advocacy  on  behalf  of  all  older  persons 
within  the  planning  and  service  area  for  which  the  area  agency  is 
responsible; 

(b)  Determination  of  the  need  for  social  services  in  the  planning  and 
service  area  with  special  attention  being  given  to  the  needs  of 
low  income  and  minority  elderly; 

(c)  Inventory  of  the  resources  within  the  planning  and  service  area 
to  meet  the  needs  of  the  elderly,  and  an  evaluation  of  the 
effectiveness  of  the  services  provided  by  the  public  and  private 
agencies  within  such  area  in  meeting  such  needs; 

(d)  Establishment  of  measurable  program  objectives  and  priorities  for 
implementation  of  the  area  plan,  in  keeping  with  the  objectives 
established  by  the  State  Agency; 

(e)  Planning  with  existing  planning  agencies  and  the  providers  of 
service  in  the  area  concerning  the  needs  of  the  elderly; 

(f)  Either  directly  or  through  contract  or  grant,  provide  for  an 
action  program  designed  to: 


(1)     coordinate  che  delivery  of  existing  services  for  the 
elderly;  and 


(2)    pool  available  but  untapped  resources  of  public  and  private 
agencies  in  order  to  strengthen  or  inaugurate  new  services 
for  older  persons. 

(g)  Periodic  ev3luat5.on  of  activities  carried  out  pursuant  to  the 
area  plan,  including  the  views  of  older  persons  participating 
in  such  activities,  and  monitoring  on  an  ongoing  basis  the 
performance  of  contracting  agencies  and  grantees  under  the 
area  plan; 

(h)  Conduct  of  periodic  public  hearings  concerning  the  needs  of  the 
elderly; 

(i)  Collection  and  dissemination  of  information  concerning  the  needs 
of  the  elderly; 

(j)     Provision  of  technical  assistance  to  providers  of  social  services 
in  the  planning  and  service  area; 

(k)    Where  necessary  and  feasible,  enter  into  agreements  to  provide 
legal  services  to  older  persons  in  the  planning  and  service  area 
to  be  carried  out  through  Federally  assisted  programs  or  other 
public  or  non-profit  agencies;  and 

(1)    Where  possible,  enter  into  arrangements  with  organizations  pro- 
viding day  care  services  for  children  so  as  to  provide  opportu- 
nities for  older  persons  to  aid  or  assist,  on  a  voluntary  or 
paid  basis,  in  the  delivery  of  such  services  to  children; 

(m)  Take  into  account  in  connection  with  matters  of  general  policy 
arising  in  the  development  and  administration  of  the  area  plan, 
the  views  of  recipients  of  services  under  the  area  plan. 

11.     Direct  Provision  of  Social  Services  by  the  Area  Agency 

The  area  agency  understands  and  agrees  that  no  social  service  may 
be  provided  directly  by  the  area  agency  unless  the  State  Agency 
grants  specific  approval  to  do  so.    With  the  exception  of  information 
and  referral  services,  and  the  conduct  of  coordination  activities, 
no  such  approval  will  be  given  by  the  State  Agency  unless  the  area 
agency  was  providing  social  services  prior  to  its  designation  as  an 
area  agency,  or  it  can  be  clearly  shown  that  the  direct  delivery  of 
a  service  la  necessary  to  assure  an  adequate  supply  of  such  services, 
and  that  no  other  agency  in  the  area  can  and  will  effectively  deliver 


such  service.  Those  cases,  if  any,  in  which  the  area  agency  antici- 
pates providing  social  services  directly  are  included  as  Exhibit  B-1 
of  this  plan. 

12.  Advisory  Council 

Tlie  area  agency  will  establish  an  advisory  council  which  meets 
preferably  monthly  but  at  least  bi-monthly.     The  council  vrlll  constat 
of  representatives  of  program  participants  and  the  general  public, 
including  low  income  and  older  minority  persons  in  the  area,  at 
'    least  in  proportion  to  the  number  of  older  minority  persons  in  the 
area.     The  advisory  council  shall  advise  the  area  agency  on  all 
matters  relating  to  the  development  and  administration  of  the  area 
plan  and  operations  conducted  thereunder.     At  least  one-half  of  the 
membership  of  the  advisory  council  will  be  made  up  of  actual  consumers 
of  services  under  the  area  plan.    Where  a  nutrition  project  established 
under  Title  VII  of  the  Older  Americans  Act  of  1965,  as  amended,  is 
located  within  the  planning  and  service  area  a  representative  of  the 
nutrition  project  council  for  such  project  shall  also  be  included 
on  the  advisory  council.    Where  more  than  one  nutrition  project  Is 
located  within  the  planning  and  service  area,  the  project  councils  for 
such  projects  shall  designate  one  of  their  number  to  provide  repre- 
sentation for  all  of  the  nutrition  projects  of  the  area  on  the 
advisory  council.     The  membership  of  the  advisory  council  Is  Included 
as  Exhibit  C-4  of  this  plan.     In  addition,  the  area  agency  has 
developed  a  statement  of  responsibilities  for  the  advisory  council  which 
is  included  as  Exhibit  C-5  of  this  plan. 

13.  Arrangements  with  Title  VII  Projects 

The  area  agency,  in  conjunction  with  the  State  agency,  shall  take  the 
initiative  in  endeavoring  to  develop  arrangements  with  recipients  of 
grants  or  contracts  for  nutrition  projects  under  Title  VII  of  the 
Older  Americans  Act  in  the  planning  and  service  area,  whereby  such 

projects  shall  ba  made  pari:  of  th^  aciivicies  under  che  area  plan. 

14.  Arrangements  with  Social  Security  Act  Programs 

The  area  agency  shall  provide  for  maximum  coordination  between  the 
programs  and  activities  under  the  area  plan,  and  the  resources  avail- 
able under  Titles  I,  X,  XIV,  XVI  and  XIX  of  the  Social  Security  Act  and 
Title  VI  added  by  the  Social  Security  Amendments  of  1972. 


15.    Establlshmant  or  maintenance  of  information  and  referral  sources 


The  area  agency  will  take  such  atepa  as  are  required  to  achieve  the 
egtablishm^nt  or  maintenance  of  information  and  referral  sources  in 
sufficient  numbars  to  aasure  that  all  older  persons  within  the  plan- 
ning and  service  area  covered  by  the  plan  will  have  reasonably 
convenient  access  to  such  sources  by  the  end  of  fiscal  year  1975. 
Such  information  and  referral  sources  sliall  ba  established  or  main- 
tained in  clo33  coordination  with  the  inforaiation  and  referral 
services  which  are  available  through  the  District  Offices  of  the 
Social  Security  Adainiatration  of  the  Department.    To  the  maximum 
extent  possible,  the  services  and  resources  available  through  such 
offices  shall  be  utilised  by  the  area  agency  for  this  purpose. 

16.  Transportation 

The  area  agency  has  included  in  the  area  plan  plans  for  transportation, 
whare^/ar  funds  are  to  be  used  to  establish  needed  services  for  older 
parsons  to  ensure  their  access  to  such  services. 

17.  Public  Hearings 

The  area  agency  will  conduct,  prior  to  the  submission  of  the  area  plan 
to  the  State  agency  for  approval,  a  public  hearing(s)  on  the  area  plan 
for  fiscal  year  1975  and  every  fiscal  year  thereafter.    The  purpose  of 
this  hearingCs)  will  be  to  provide  the  opportunity  for  older  persons, 
the  general  public,  officials  of  general  purpose  local  government, 
and  other  interested  parties  to  comment  on  the  area  plan.    The  area 
agency  will  give  adequate  public  notice  prior  to  the  conduct 
of  such  hearing. 

13.    Contracts  or  Grants 

The  area  agency  will  provide  for  contracts  or  grants  under  the  area 
plan  to  be  oparatad  by  nilnority  individuals  at  least  in  proporclon 
to  their  relative  nuiiber  In  the  planning  and  service  area.    The  area 
agency  understands  ar.d  agrees  that,  subsequent  to  approval  of  the  area 
plan  by  the  State  agency,  grants  or  contracts  made  by  the  area  agency 
may  be  approved  for  one  year.    The  area  agency  understands  and  agrees 
that  prior  to  the  award  of  additional  support  for  any  subsequent  year, 
the  State  agency  will  conduct  an  on-site  evaluation  of  the  project  to 
determine  if  the  objectives  of  the  project  are  being  met. 


19.  Contributiona  for  social  ssrvlcas 


The  area  agency  will  assure  that  agencies  providing  social  services 
under  the  area  plan  shall  afford  older  parsons  the  opportunity  to 
contribute  to  all  or  part  of  tha  costs  of  the  social  services  pro- 
vided.   The  area  agancy  shall  consult  with  the  advisory  council 
regarding  proposed  contributiona.    Each  older  recipient  shall  deter- 
mine for  himself  what  ha  ie  able  to  contribute  toward  the  coat  of 
the  social  service.    No  older  parson  shall  be  denied  a  social  service 
because  of  his  failure  to  contribute  to  all  or  part  of  the  cost  of 
such  service.    The  area  agsncy  chall  provide  that  the  nethods  of 
receiving  contributiona  from  individuals  by  the  agencies  providing 
'  social  services  under  tha  area  plan  shall  be  handled  in  such  a  manner 
so  as  not  to  differentiate  among  individuals'  contributions  publicly. 

20.  Training 

The  area  agency  will  make  provision  for  the  training  of  personnel 
necessary  for  the  implementation  of  the  area  plan,  and  the  attendance 
of  such  individuals  at  designated  training  centers  established  by 
the  Administration  on  Aging  in  consultation  with  the  State  Agency, 
for  individuals  having  specific  responsibilities  under  the  area  plan. 

21.  Licensure  Requirements 

The  area  agency  shall  assure  that  whare  State  or  local  public  Juris- 
dictions require  licensure  for  the  provision  of  social  services, 
agencies  providing  such  services  under  the  area  plan  shall  be 
licensed,  or  shall  meet  the  requirements  for  licensure. 

22.  Evaluation 

The  area  agency  will  cooperate  and  assist  in  any  efforts  undertaken  by 
the  State  Agency  or  the  Administration  on  Aging  to  evaluate  the 
effectiveness,  feasibility,  and  costs  of  activities  under  the  area  plan. 

23.  Confidentiality 

The  area  agency  will  ensure  that  no  Information  about,  or  obtained 
from,  an  individual,  and  in  the  p>033ession  of  an  agency  providing 
services  to  such  individual  under  tha  area  plan  shall  be  disclosed 
in  a  form  identifiable  with  tha  individual  without  tha  informed 
consent  of  such  individual.    Lists  of  older  persons  compiled  pur- 
suant to  Provision  15  of  this  plan  shall  ba  used  solely  for  the 


purpose  of  providing  oocial  8er=/icess  &v.d  only  with  the  informed 
consent  of  each  individixal  on  such  list, 

2A.  Records  and  Reports 

The  area  agency  will  keep  such  racorda  and  siaks  such  reports  in  such 
form  and  containing  such  infortaatioa  as  may  be  required  by  the  State 
Agency  and  in  accordanca  with  guidelines  issued  by  the  Administration 
on  Aging.    Tlie  arsa  eg-aiicy  will  maintain  such  accounts  and  documents 
as  will  ssrve  to  parait  expeditious  determination  to  be  made  at  any 
time  of  the  status  of  funds  within  the  awards  including  the  disposition 
of  all  monies  received  from  the  State  Agency,  and  the  nature  and 
amount  of  all  cliarges  daisied  to  be  against  such  funds, 

25.  Civil  Rights 

The  area  ag^.cy  yjill  comply  with  Title  71  of  the  Civil  Rights  Act  of  196A 
(P.L.  85-352)  f  a.iid  chvr:  rsgulation  Issuad  p-ijirsuaat  thereto.    An  Assurance 
of  Compliance  with  such  regulation  (Fona  HJ7^^-441)  is  attached.  Also, 
the  area  agency  further  certifies  that  it  has  no  ccmmitments  or 
obligations  which  are  inconsistent  with  compliance  with  these  and 
any  other  pertinent  Federal  regulations  and  policies,  and  that  any 
other  agency,  organisation,  or  party  which  participates  in  the 
implementation  of  the  area  plan  shall  have  no  such  commitments  or 
obligations. 

26.  Public  Information 

The  area  agency  will  provide  for  a  continuing  program  of  public  infor- 
mation specifically  designed  to  assure  that  information  about  the 
program  and  activities  carried  out  under  the  area  plan  are  effectively 
and  appropriately  promulgated  throughout  the  planning  and  service  area. 
The  area  agency  will  make  available  at  reasonable  times  and  places 
in  the  offices  of  the  area  agency,  the  area  plan,  all  periodic  reports, 
and  all  policies  governing  the  administration  of  the  Title  III 
program  in  the  area^,  for  review  upon  request  by  interested  persons 
and  representatives  of  the  media. 

27.  Maintenance  of  Effort 

The  area  agency  assures  that  th.ere  will       expended  for  the  purposes  for 
which  pa;7ments  are  made  for  activities  uider  this  plan,  for  the  year 
for  which  such  paymants  are  mada  and  from  funds  from  non-Federal 
resources,  an  amount  not  less  than  the  amount  expended  for  such 
purposes  from  such  funds  during  the  previous  year. 

28.  Amendments  to  the  Area  Plan 

The  area  agency  assures  th>at  it  will  submit  to  the  State  Agency 
necessary  documentation  of  substantial  changes,  additions,  or 
deletions  to  the  area  plan. 


Planning  Service  Area      San  Francisco  T^xhibit  B--1 

DIRECT  PROVISION   OF  SOCIAL 
SERVICFS  BY  •"vR'^''-  "GT^^tcIT-'S 

The  San  Francisco  Commission  on  t^/--  "r-inq  win  undertake  hhe 
direct  provision  of  the  follov/ing  social  services  either  in  vhole 
or  in  part : 

1)  Information  and  Referral 

2)  Mvocacy 

3)  Equipkent  Loans 

4)  Nutrition  Support 

It  will  also  coordinate  the  establishment  o^  tv/o  task  <^orccs 
on  crime/safety  and  nursing  homes/options  for  care  that     i-*"  alt:;r- 
natives  developed  are  feasible  and  oroper  for  the  COI-  to  undertake, 
will  result  in  further  direct  provision  of  services , 

The  SFCOA  is  the  only  agency  in  the  city  and  county  of  San 
Francisco  with  the  legal  authority,  governmental  structure,  and 
financial  resources  to  undertake  the  necessary  coordination  and 
evaluation  of  such  services.     It  is  uniquely  situated  to  allow  it 
to  provide  the  most  efficient  and  effective  mechanism  for  linking 
senior  citizens  with  available  services.     The  services.     The  afor- 
mentioned  services  require  a  hiah  level  of  coordination .     Mo  in 
dividual  service  provider  with  its  unique  and  distinct  clientele 
can  serve  the  elderly  with  the  same  efficiency  that  is  possible  for 
the  COAo 

Information  and  Referral 

The  I  &  R  service  provides  senior  citizens  direct  -icc-ss  to 
the  Commission  and  to  the  resources  that  it  oust  constantly  develop 
and  update  for  all  other  agency  activities.     It  also  offers  an 
opportunity  for  direct  accumulation  of  information  for  the  on-going 
process  of  planning.     In  addition,  havina  the  central  I  &  R  ser- 
vice directly  within  the  area  agency  makes  the  dual  task  of  research 
and  evaluation  of  I  ^  P.  system.s  both  more  functionally  and  admin- 
stratively  feasible » 

The  area  agency  has  a  central  I       R  coordinator  and  trained 
I  &  R  workers  responding  to  phone  calls  and  drop-in  clients.  'vt 
the  time  of  the  intake  interview^  a  needs  assessment  is  completed 
and  recorded  for  planning  purposes,     Ref erral/f ollow-up  is  then 
done  for  the  client. 

In  addition  .  through  already  funded  outreach  workers  and  soon- 
to~be  developed  I  &  R  stations  in  the  community     the  area  agency 
will  be  able  to  bring  I  &  R  services  dovjn  to  the  local  level-  pro- 
viding a  focal  point  for  seniors  and  a  direct  sens  of  identity  ^or 
the  area  agency. 

The  1  &.  V.  system  v/ill  be  expanded  durina  nuclaet  Y-^ar  III  to 
include;     10  legal  paraprof essionals  trained  by  the  State's  funded 
program..   2n  a  nursing  home  information  file     3)  a  housing  referral 
system,  and  4)    a  7"day/24~hour  phone  number. 


Advocacy  will  involve  acting  as  a  facilitator  for  a  client 


Direct  Delivery 


if  requirGri,  and  is  feasible.     It  will  also  require  articulating  con- 
cerns and  takincT  positions,  as  the  need  develops c  Mditionally 
the  advocacy  component  will  include  the  process  of  reviov/ing 
legislation  and  explaining  the  most  effective  means  for  seniors  to 
impact  the  system„      (See  Objective         for  complete  details) 

The  CO^  can  bring  together  the  many  resources  of  the  community 
to  become  an  effective  spokesperson  for  the  older  person  and  aid 
that  person  by  helning  him  discover  the  tools  to  become  his  own 
advocate „     No  advocacy  program  will  be  handled  by  staff.     The  commu- 
nity's involvement  as  speakers,  organizers,  and  educators  is  vital 
to  the  functioning  of  the  advocacy  component. 

Another  direct  service  will  be  provision  of  equipment  on  a 
loan  basis  to  agencies  lacking  the  resources  to  purchase  such  equip- 
ment as  projectors,  screens,  and  videotapes.     An  equipment  bank  vrill 
be  established  to  provide  equipment  that  senior  clubs,  organizations 
would  use  infrequently.     The  COA  will  make  such  equipment  available,, 
on  loan,   to  such  groups.     Funds  also  have  been  established  in  this 
(and  previous)   Budget  Year  to  allow  for  purchase  of  certain  quanti- 
ties of  equipment  that  would  be  used  more  frequently  by  a  specific 
club.     That  equipment  would  remain  the  property  of  the  COA  but  would 
be  placed  on  long-term  loan  to  the  club  or  organization  so  long  as 
it  is  in  existence  and  meets  the  criteria  established  as  part  of 
this  program. o 

No  objective  will  serve  the  approximately  200  organizations 
and  agencies  in  the  city  of  San  Francisco  currently  serving  the 
elderly      I'any  of  these  groups  are  sm.all ,  non-profit  organizations^ 
generally  neighborhood-based,  serving  small  groups  of  residents  in 
a  specific  geographical  area      They  provide  valuable  social,  re- 
creational „  and  econo'.ric  assistance  to  seniors  and  generally  exist 
on  limited  budgets » 

The  COA  has  a  deep  commitment  to  such  neighborhood  programs  as 
evidenced  in  the  objectives  of  Budget  Year  III  and  would  like  to 
reflect  this  in  an  effort  to  support  groups  with  a  wide  variety  of 
assistance.     Therefore,  as  part  of  Objective  #  15  the  COA  v^ill  pro- 
vide equipment  support  through  small  grants  or  through  loaned  equi- 
pment to  agencies  that  will  not  otherv/ise  be  able  to  afford  the 
necessary  equipment  to  continue  serving  their  constituents. 

T}-ie  COA  also  will  be  undertaking  the  broad  coordination  of 
efforts  aimed  at  developing  the  social  component  available  at 
nutrition  sites  through  the  hiring  of  a  nutrition  specialist  as  a 
COA  staff  member.     It  will  continue  to  contract  for  additional  pro- 
grams at  congregate  nutrition  sites  as  well  as  for  other  elements 
of  the  nutrition  objectives.  The  nutrition  specialist  will  be 
responsible  for  developing  the  congregate  feeding  sites  into  focal 
points  for  neighborhood  types  of  social  services  and  for  coordina 
tinn  the  delivery  of  services  to  many  sites  with  the  consent  of 
project  directors  and  site  coordinators.     Fis/her  jo.b  description 
and  the  program  guidelines  for  the  nutrition  support  objective 
will  detail  such  responsibilities.      (.'^ee  Objective  #9) 

Thr  two  task  forces  on  crime/sa  f'ety  ."ind  nursing  home/options 
for  care  will  l->e  coordinated  by  COA  staff.     The  full  role  of  the  COA 


Direct  Provision  for  Social  Services  ~ 


in  each  of  theSv9  projGCts  is  dep<^nd-?.nt  UDon  the  -^,1  tc:rn.ativ?:s  rlr^vol- 
oped  by  the  respectivG  task  forces.    (See  Qi-^iectivoG     1. 3  and 
The  COi\  can  serve  as  a  focal  point  to  brinn  together  individuals  and 
groups  interested  in  aginq  and  in  the  parti-^  ilir  Drohloms  addressed 
by  the  respective  task  forces. 

As  an  adjunct  to  all  of  these  -orogran.s     the  SFCO:   will  h-.- 
maintaining  an  education  specialist  to  coor^iinnte  trainina  s^^ssion 
provided  both  for  and  by  the  COT\ .     For  the  most  part     the  fjirect 
conduct  of  these  training  sessions  v/ill  i-e  contrac te-:"!  to  orofess- 
ional  educators  and  institutions  v/ith  particular   :ixpertis::  and  back- 
ground in  the  field  of  gerontology <,     "Fhe  CO^/s  edu.-^ation  specialist 
will  ensure  the  effective  coordination  of  training  ^'':^ehanis'ns  and 
when  appropriate  provide  training  directly. 

In  this  rationale  for  direct  provision  of  social  service  one 
key  vrord  runs  throughout     coordination.     Becauoc  or  the  limited 
resources  available  to  serve  the  aged     coordination  is  essential 
to  insure  non-duplicated  provision  of  service  ar.d  oroaran     ^.s  v/ell 
as  to  obtain  maximum  program  output  for  the  limit  ^  financial 
physical,  and  moral  resources  available  to  serve  the   : Iderly  The 
COP,  sees  its  role  as  primarily  that  of  coordinator  assuring^'herever 
possible,   that  services  are  provided  by  those  agencies  und  individua 
who  possess  the  ability  to  insure  that  the  needs         senior  citizens 
are  met  and  that  the  maxim.um  level  of  service  is  providod  for  each 
dollar  spent  in  this  field. 
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SECTION  C:    ORGANIZATION  AND  STAFFING 
OF  THE  AREA  AGENCY 
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MAJOR  DECISION  "•TAKING.  PROCESS  OF  THF 
COr-lHISSIOU  ON  THE  ACING 


The  n?ijor  rlpjcision  'Tia'<\in^i  nror*p.s<^.  utilizo-^ 
by  the  San  ^rancisco  Comni'^sion  on  t-^R  Aqinq  ^r^g 
restructured  '^iirinq  Crant  Year  2  to  oernit  anO  on  • 
courage  increased  citizens  innntc     '^he  enclosed 
chart  graphically  illustrates  the  linkages  ^-^e 
tween  such  input  an'"'  decision-^^a'-incr . 

The  process  Tiay  typical.iv  begin  i/ith  a  re- 
quest for  assistance  at  a  ConYiission  meetinq  held 
on  the  first  ^-Tednesday  of  each  ^.ont-^ .     ""hn  Cc-^.Tiis-- 
sion  then  refers  the  au'=stion  tr>  the  annronriate 
committee  ^/hich  holds  ^.eetinr-q  in  t'-^.e  succoe^H nr: 
three  neeVs .  often  jointly  v^ith  th---  corres-non^hinr,- 
'^AC  conniitteeo     "^he  respective  coT^^^ittees  t'^en  -^0^0 
recoTnTn,en'-"'ations  to  the  COA  and  ^^^r-     i^y  conne-irui  if 
they  agree  or  senarately  i'^  t>er^   are    ^i'^-^-rio-  --.^ 
comD.end.ations       On  the  -f^ourt--^  ''''ues^hiv  o "  -^nth. 
the  C^C  'aeets  -   reviews  the  recon-qen'i^.tio'is  o  ^  i-::^ 
various  committees  ,    an'-'',  ^or^'ar--""  those  reco'~- ■"^■■^  A^. 
tions  alona  with  connents  to  t'-^.o  ^O^   ^or  the  ^ir-t 
'Tednesday  reetina  of  the  follow nnq  '^onth  -  '/here  the 
COA  V7i1l' weigh  it  •  s  Con^^.itt^e  renorts  an-  t^-  r^r 
reconmen -■Rations  before  arrivina  at  a  -''^cision. 

There  are  provisions  for  erierqency  ^lecisions 
where  ti^e  is  a  critical   f'actoro     ^'n'-'cr  t'^is  nro 
cess     the  Chairman  of  -3  Cc-iT-aittee     th^  ""ye'-ntive 
Director  of  t'le  C^A     and  t'-e  C'-i airman         i-d-^  ^o'-^is 
sinn  can  confer  an.'"'  ^ct     ^n.C'i  action  would  then  be 
brought  to  the  attention  o^  the  full  CorriTT^ission  at 
the  next  regular  raeetina  o"  the  Com~-.ission  on  V^.e  ''•.cing. 
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Planning  and  Service  i^^rea  ^     San  Francisco  Tlxhibit  C-3 


MISSION  STh'^\  K-'-'  '-^-^  --VHr,  AR^A  AG^^ICY 

Ordinance  305"72  which  created  the  San  Francisco  Connission 
on  the  -sginq  rlefined  the  resnonsibi.lities  as  follov/s 

"To  dovelop  broad  policy  goals  in  dealing  v/ith  t^r-  nroblens 
of  the  aged  and  aging  within  San  Fr-^ri----  Ir^  accori'n'-.'re  with 

this^  the  overall  objective  that  th  r-  ct^  itr;-^l"  to  is 

the  development  of  a  system  of  coo"^'""  v"  conpr -^'lon-ii v;  ser- 

vices which  will  enable  the  over  si^'ty  no-       ^'cion  in  ^^an '  Franrisco 
to  live  in  a  location  of  their  choice  as  long  as  possible  ^nd  to 
function  independently  in  society  v.7ith  the  dignity  and  respect 
due  to  those  viho  have  made  TTiodern  society  nossible  , 

The  Ordinance  also  states  that  the  SFCO?  -     a).-,   r-c^ive  funds 
from  public  and  private  sources  and  disburse  these  f  ^n-i-:  to  pro- 
grams related  to  the  aged  :  b)  direct  the  prooaratiop  en.-i         semina  - 
tion of  educational  and  inf ornational  materials  =     re.l  ^tinr  to  ser 
vices  provided  -^or  the  elderly  by,    o agencies  in  areas  S'lc'i  hous- 
ing, medical  care,  recreation     transportation,  informational  ^.n-.i 
referral  services     c)   ascertain     study  -  and  analyze  all   ^acts  re- 
lating to  the  economic,  health,  and  social  needs  of  older  adults.  - 
d)   review  proposed  legislation  and  its  effect  on  the  v^elfare  of 
aging  persons  and  report  those  effects  on  the  elderly  to  appro- 
priate individuals . 

The  SFCOA  fully  adhers  to  the  overall  goal  of  the  Older  Ameri- 
cans Act  and  be^lieves  that  older  persons  deserve  a   ^vdd   r^nee  o^ 
social  services  that  will  permit  them,  to  naintain  a~       '  ^ 
existence  ^  at  the  residence  of  their  choie-r  for  as  are 
able       The  SFCOPi  believes  that  the  comi.an,nitv  an^^  '-^nr■:    -  .1  ly 

the  COA  must  '^o  whatever  possible  to  guarantee  th^  -lAn- i  n  ^ility  of 
as  many  options  as  possible  to  that  individual  whe        n-  lonqer 
able  to  maintain  a  fully  independent  existence.     I  -  ^rson  mvist 

be  institutionalized  then  the  SFCOA  is  commited  t.--^.    :  ?.  ol:  main- 

taining  the  person  at  his  highest  level  of  functio  i        /  .nurh  a 
combination  of  good  medical  care  and  Planned  psychosocial  components 
of  care.     The  choice  all  too  often  nov;  is  institutiona j ization , 

A  comprehensive  and  coortlinatij.'''  sy-tem  meinr-     most  snecificallv 
providing  services  that  respond  to  needs  arros'^   th"'  lif snan 
The  needs  of  the  individual  ^^hc   is  fr^^^  ')0  65  d\''^r;r     very  much, 
from  the  needs  of  those  who  ar^-   '>,>rT.7rv  ^  G5  and  75  and  from  those 
v7ho  are  over  75. 

Coordination  involves  the  f  acilit ?.ting         h'l  "   in  '-^  -T  ' 
ability  to  move  with  relative  ease,   rron  on t^-'.    r'  ^ 
another,  as  needs  or  wants  change       It  involves  'mc--!  - 
fic  linkages     and  whenever  possible  no  '-^apr  in  available  services. 

The  SFCO''.,  expresses  .its  commitment  to  develonina  an  overall 
community  profile  and  a  plan  for  a  comprehensive  approach  to 
services  -     This  can  only  be  a  beinning  in  guaranteeing  the  older 
individual  his  full  and  rightful  place  in  our  society. 
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PLANNING  AND  ssHVJCEAaSA    #6  Sgn  Francisco 


ADVISORY  COUNCIL 

Enter  nam»  and  affiIiatio«  of  councU  rrwifcw  arxJ  indicate  (V)  of  repr»«f>t>Hon.  Mors  than  c/ 
checked  for  each  KHiodl  nwTibwf.  Id*f7tify  Diairm^n  by  ( ") 


Nam*  arxl  AffiUatiort 

_tj 

3 
a 

1 
2 

-  ^ 

c 

o 

p  ^ 

1° 

^, 
o 

"  i 

9  J 

5 

11 

5 

&  5 
£  1 

^1 

1 

•IcSl 

Anaeirson  ^  Mary 

X 

Barbash,  Cecils,  Rstired 

X 

ButleLT,  Lsontine,  AMIP 

X 

X 

Bro^'\sii,  Frances,  Glide  Sr.  Center 

- 

X 

X 

.  _  



Bruenn,  Elizabeth,  Self -Help  Elderly 

X* 

X 

Cain,  Art,  AARP,  Bethany  Center 

X 

X 

Carrpbell ,  Neela 

X 

Carroll,  Carrie,  North— Point  AARP 

X 

X 

Cashion,  Graciela,  Lansca/Cornm.  of  Concen 

:S 

X 

X 

X 

X 

Cashmere,  Marcelee,  Ambulatory  Health 

X 

X 

X 

X 

Chambers ,  Peter 

X 

Cheetham,  Winifred  No.  of  Mkt.  Sr.  Org. 

X 

X 

X 

Clay,  Charles,  No.  of  Mkt.  Sr.  Org.  • 

X* 

Cook,  Cleo,  AARP 

X 

X 

Davis ,  Archie 

X 

X 

X 

Deady,  Sr.  Begnina 

X 

X 

Fair  ley,  Lincoln,  S.F.  Health  PI.  Council 

X 

X 

Follis,  Bruce,  Lutheran  Care 

X 

X 

Gaines,  Ben,  AARP 

X 

X 

Gonzales,  Robert  S. 

X 

X 

X 

Grundel,  Vera,  S.F.  Cam.  Col.  Adv.  Com. 

X 

X 

Gutierrez,  Mario,  No.  of  Mkt.  H.  C. 

X* 

X 

Hajrwood,  Evelyn  , 

X 

Hurieston,  Evelyn,  i\ARP 

X 

X 

InceridL,  Winifred,  Haight-Ash.  Health 

X 

X 

Ka].ins,  Esther  B. 

X 

Kaikman,  Marion  E. 

X 

Knox,  Walter,  ABAG 

X 

X 

X 

KQOwles,  Betty,  Self  Help  for  the  Aging 

X 

X 

X 

Lange,  Itacy,  UOP  Dental 

X 

X 

Laursen,  (Bill)  William 

X 

Ley,  Kathleen 

X 

Mark,  Cecil  B. 

X 

Ffendez,  Bemice  K. 

X 

X 

X 

Miller,  Vyola,  E.O.C. 

X 

X 

X 

Minahan,  Joseph,  Consultant 

X 

X 

O'Gilvie,  0.  D. 

X 

X 

X 

Patterson,  Dorothy,  No.  of  Mkt-  Sr.  Org. 

X 

X 

X 

X 

Paulian,  Teresa,  AARP 

X 

X 

Pearson,  Miriam 

X 

Pothier,  Win.  S.  F.  Senior  Center 

X 

X 

*  Minority  Younger  Person 

PLANNING  AND  5SRVJC2  A^EA    #  6  San  Francisco 


EXHIBIT 


ADVISORY  COUNCIL 

Enter  nam*  and  affiHatfon  of  coiiod}  rr»mb»f  and  irxlicsta  (V)  area  oi  r«pf»««t3llon.  Mora  than  on»  column  may 
checkwi  for  each  D:>undJ  rrrwnbsf.  Identify  ChairrnafT  by  (•) 


Nam*  9f>d  Affil8*ti©rt 

GenoraJ  Public 

1 

3 

Q 

o 

■§ 

o 

c 

ft 

3 

^  - 
o  „ 

>  rt 

11 

> 

li 

.? 

ll 

a. 

Nutrition  Project 
Coundl 
Represcntativs 

Riskin,  Dr.  Alexandsr,  Rstired  M.D^ 

X 

SasselXi^  Majrie 

X 

Sedlacek,  Bertha 

X 

Tacata,  Florence 

'  -~  -  - 

X 

Tom,  Plc-riry  S. ,  Rei-,  ^T-ICA  Dir. 
Torreriga,  Jack 

— — 

>• 

X 

....  ^ .  — 

 , 

V7ard./  Clarissa^  S.  F.  Senior  Law  Center 

Warren,  Maggie,  St.  Luke's  Com.  Concerns 

X 

X 

X 

V.'olf ,  Virginia,  Salvation  Army 

X 

X 

Zabala  Enrica 

Officers 
Ciransliaw,  V7.  Earl ,  President 

Msllor,  Jean,  Vice  President 
No.  of  Mkt.  Sr.  Org. 

X 

X 

X 

Ayala,  Dolores,  Secretary 

X 

X 

X 

Van  Raam,  Ida,  Treasurer 
Glide  Senior  Center 

X 

.  X 

.X 

,,4 

ZXHiBIT  C-  <  GUPPLeiE^ 


GORY  CCU^JC'iL  SUPPLEMENTARY  INFORMATION 


Provide  inf-iiTiiation  on  -Lsie  following  items: 

Tlir^  pi^r-c&iitaga  of  -  r-'-r- ^  :  i  ■  •...i-r-'  o  ri-''  r  ;rv;'.-.3  area 
aged  60  or  ovar  with  inccmas  below  the  poverty  level. 


;.dvisv?ry  Ccur.cil  marJDars  60  and  over 
^- 'r.'zrs  of  L.-^rvices  uivier  the  Area  Plan. 


Tsie  ixariod  of.  cTiisri^in'oKsr-t  of  (\dviGory  Council  msrnbers. 


S^"c-.ciA7        t-^  ---*  .  V, .  (.'1-5  -rr:^  A'?'.-ir::-)ry  Council  in2!Tibeish:-p  during 


C:  rcil  r-'.-i.-ucrc'vre  and  function 
fc-r  brcrd  ccirrouni.ty  rcpre- 
;':  v.dJ.l  bo  birought  ijito  ccnfonrance 
j:i'ia'J.r.9:3  iiid  directives. 
:i  1975, 


The  psrc-sncar.a  of  Mvison'  Council  members  identified 

as  lav  ir-cc-e-'--  oldsr  perconso  31% 


The  pe:.rcent  ^.•-.a  cf  persons  aged  60  or  over  in  the  planning 

and  3Grvd.;i;         identified  as  minority  persons.,  23% 


The  pCi-rccn'-^ico  of  Advirzorv'  Council  mernbers  60  and  over 

idar^tifiaa    -■■  '^u.TiOri.tv  '^erconSo  20% 


■v:-.  Sj'o'.B./j'*  E-ijiato  that  lew  income  refers 
=  :  .:^lo'-.v  th'^>  cu.rrvmt  Department  of  Ccmnerce, 

t'_-c3hold  i^u^cs  the  State  Plan  establishes 
rcr^a  (St?.te  Fl^n  AttaclfTVint  11-10)  , 
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PLANNI,NQANDS2aVIC5AR5A        SAN   FIUM CISCO   EXHIBIT  C-5 

STAT^ME^iT  0?  RE3?Orj3i3i L!T!?.5  ASoiGtSED  TO  '(VV.i  ADV!:0;^Y  COUiNCIL 


The  responsibilities  of  the  CAC  are  to: 

1)  advise  the  AAA  on  matters  relating  to  the  development  and  admin- 
istration of  the  area  plan,,   and  operations  cond'jctod  thereunder 

2)  consult  V7ith  the  AAA  on  all  aspects  of  the  functions  of  the  AAA 

3)  focus  on  problem  solving 

4)  s.ee  that  consujners  and  providers  are  involved  in  all  phases  oC 
the  AAA  planning  process, 

Additionallyj,  the  CAC  will: 

1)  advise  the  SFCOA  on  a)  overall  priorities  of  the  aged; 

b)  specific  separate  problems  and  reconnnend  solutions 

c)  specific  neighborhood  problems 

d)  the  vievzs  of  older  consumers  and  agency  representativ^es. 

2)  Provide  feedback  to  the  AAA  on: 

a)  possible  changes  in  the  area  plan 

b)  how  well  specific  programs  are  v/orking, 

3)  Recommend  to  the  SFCOA  new  program.s  V7hich  ic  feels  are  necess- 
ary^  either  city-wide  or  in  particular  districts, 

4)  Assist  the  SFCOA  in  disseminating  inform.ation  reeded  either 
city-wide  or  in  particular  districts  through  senior  groups^ 
clubs^   churchesc,  agencies^  etc. 

a)  recom.mend  solutioi'S  for  specific  problems. 
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SAN  FPANCISCO  AREA  AGENCY  AGING 


EXHIBIT  C-7 


AFFIBMATIVE  ACTION  PLAN 


It  will  be  the  policy  of  the  AAA  to  recruit  and  appoint  qualified 
individuals  for  eirplqyment  based  on  factors  of  merit  without  regard 
to  race,  age,  ethnic  background,  religion,  sex,  sexual  orientation  or 
such  factors  v^ch  have  no  dencffistrated  relationship  to  job  performance. 

Since  CHie  of  the  primary  dajectives  of  the  AAA  is  to  remove  the  barriers 
to  ecmcroical  and  personal  independence  of  the  over  60  population,  this 
agency  will  provide  opportunities  for  enployment  and  volunteer  activities 
with  special  attention  being  given  to  low  incone  persons  over  the  age 
of  60. 

This  affirmative  action  plan  shall  be  pursued  subject  to  the  require- 
ments of  the  merit  errplpyroent  system  of  the  City  and  County  of  San 
Francisco  and  will  be  administered  in  ways  vMch  further  the  principles 
of  equal  opportunity: 

1.  The  AAA  will  continue  to  encourage  equal  employment  opportunity  in 
all  of  its  policies  affecting  staffing  of  the  AAA« 

2.  It  will  include  the  principles  of  affirmative  actiai  within  personnel 
management  such  as  training  esrployee-enployer  relations,  research, 
job  structure  and  classification,  career  mdDility  and  pay  structure. 

3.  It  will  inform  individuals  of  earployment  opportunities  through 
public  nsMspaper  advertisement  including  neighborhood  and  ethnic 
publicaticxis,  throu^  connunity  based  organizations  and  agencies, 
and  through  orployee  organizaticais  and  programs, 

4.  It  will  also  noti^  recruiting  sources  and  request  that  these  sources 
actively  recruit  and  refer  minority  elderly  for  all  positions  listed. 

5.  It  will  encourage  aj^lications  frcm  vonen,  cultural  and  racial 
minorities,  and  the  elderly. 

6.  The  Agency  will  mcxjurage  the  identification  and  eradication  of 
all  barriers  to  equal  opportunity  etployment. 

7.  Selection  tediniques  will  be  subject  to  continuous  review  to  insure 
that  they  conform  to  Civil  Service  affirmative  action  guidelines. 
Althou^  all  staff  positicais  of  the  AAA  are  in  the  classified  service 
of  the  Civil  Service  Conmission  of  the  City  and  County  of  San 
Francisco,  every  effort  will  be  made  within  that  system  to  insure 
equal  enployment  opportunity. 

8.  There  will  be  full  utilization  of  sJcills  v^ch  enployees  bring  to 
their  work,  including  c^^xartunities  for  training  and  the  developnent 
of  new  skills. 


i 


^ 


MJOR  ACl'IOM  STEPS  IM  AFFIRM^iTll/S  ACTION  PL/u^I 


MAJOR  ACTION  SffiPS 


EXIilBIT  C-7  STSP  1 
Advertise  employniant;  oppor  t  un  i  I:  i  es   in 'local 
pub  1  i  ca  t  i  ons  ,    i  nc  1  udi  no  ininofity  a"n.d  etrmic 
r,ev-,'r;p.-:?pcrs ;   notification  of  agencies  and 
organ  i  i^at  i ons 


SI-EP  2 

Utili/^e  group  bulletins  and  club  publications  to 
recruit  and  enourage  applications  from 
m  i  no  r  i  t  y  1  ow  i  n corns  elderly 


STSP  3 

Make  e/ery  effort  in  selection  process  to 
insure  equal  eniployment  for  all   staff  pos  i 


STEP  A 

Research,    identify  and  attempt  to  eradicate 
barriers  to  employment  of  minority  low 
incoma  minority  older  persons 


P03IT; 
V:iT:!  : 


Deputy  Director 


EST.rM".7-:i.) 
DATE  OP 
COEi^I.EiTOM 


As  vacoric 
occur 


Corrar.i.mity 
Info  Spec. 


Execut  i  ve-  Di  r- 
ector  and  De- 
puty  Di  rector 


Depucy  DirecL 
and  Human  Ric 
Commi  ss  ion 


3  0  days  before 
selection 


On  going 


On-going 


STEP  5 

Orfer  opportunities  for  developing  new  skills 
(Upv;ard  career  mobility) 


Al  1  AdfiiiM  stra- 
ti ve  Dept.  Mcac 

Ed'irn  L  ion 
C^>:.:-    •  r  :or 


D-puty  Dir. 


On-going 


istrate   improved  sI'J 


STEP  7 

Continue  encouragement  of  equal  opportunity  as 
vacancies  may  occur 


STEP  8 

Contir;ue  to  evaluate  effectiveness  of  afPi 
t  i  ve  ac  t  i  on  plan 


;y  Direct 
=  11  S'iper 
-y  Person. 


E  va  !  ua  t  i  on  arid 
liJtv.^n.  Rights 
.Con-".i  55  i  on 


On-goi  ng 


Cri-go i  ng 


SECTION  D:    CHARACTERISTICS  OF  THE  PLANNING  AND  SERVICE  AREA 
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PLANNING  AND  SERVICE  AREA  #  6  San  Francisco 


EXHIBIT  D-3 
Supplement  A 


p:  :.E     1     of  2 

METHODOLOGY  AND  CRITERIA  USED  TO  DERTERMINE  THE 
PERCENT  OF  PERSONS  AGED  60  OR  OVER  UITH   IDENTIFIED  NEED 


Neads  IMCCME 


Methodology  and  Criteria  Used; 

Reports  used  includes   "A  Planning  Report  of  Target  Area  Needs  and 
Priorities  of  the  Aging  in  San  Francisco",  Dr.   Shepherd  Associates  Inc., 
August  1973;   "The  Income  Status  of  San  Francisco ''s  Elderly  Population", 
Adele  Hayutin,  August  1975 ;    "City/County  Population  Statistics  and 
Indicators-Addendum  to  EOC  Form  245",  EOC  of  San  Francisco,  March  1973, 
Currant  Papulation  Reports,  California  Detailed  Characterisitcs ,  1970 
Census,  U.S.  Bureiiu  of  the  Census,     Data  ivas  also  derived  from  meetings 
held  in  the  corrjnunity  in  preparation  of  area  plan.     The  criteria  for 
lo\7  income  is  that  level  at  or  below  the  minim.um  incoiT.3  set  by  SSI 
standards,     Tn  addition  to  those  at  the  poverty  level,   included  in 
estimates,  vjore  m;dic:illy  needy  and  oth.:irs  who  v:ere  estimated  to  have 
living  cnztc  th-.t  di.r.in  their  income  i.e.   high  taxes  on  c\-:r.^d  home. 

Needs        i:  1^T~" 


Mcthodor.ogy  and  Criteria  Used  i 

Rf^ports    :sad  include  data  frcn;  Bay  IXzoa.  Cci^prehansivr  Health  Planning 
Council;  Dapart-TLcnt  of  Cocial  Servicss-?xdult  Servicas,   San  FranciscO, 
Stata  Daoartmar.t  c::  Health  Licensing  and  Certification,  Sacramento; 
Califcrpia  f  ar  H: -pitals ;  San  Francircc  Comprahensiva  Health 

rianrir.  ;  Council,     In  cidf.ition,  to  thosa  necling  traditional  health 
service-:.    I.hn  COA  rp::aif :"  cu  ly  considerr.a  tha  total  "at  risk''  population 
at  i-ppr-.-'- J.r- ■:.  -ol;;-  ?1 ,1'30   (  based  an  l^S°s  of  the  total  nanior  population  ) 
and  the  r'^'-^c.:.       of  a^m  Francisco's  nursing  homes  ar  needing  special 
forn-s  of  health  sarviaas.     Requests  no]:  health  services  of  varying 
kinds  con.a  xri  /i  rala-;  iva  freqnancy  from  the  otherwise  healthy  adults 
i.ilO  rttenJ.ad  ccnjnvni-cy  .  actings. 

Need;  ,  /.^  -  v-^ 


Methcdalc'i-y  and  Criteria  Usedi 

Reports  Ui:ad  include:   "'A  Planning  Report  of  Target  Area  Needs  and 
Priorities  of  the  :  jing  in  San  Francisco"   ,  Dr.   Shepherd  Associates  inc., 
August  1973s    'The  Incoraa  Status  of  San  Francisco  Fldarly  Population", 
Adela  Hayutin,  August  197.  ,°   "Employment  Daveiopment  Dapartm.ant,  Northern 
California  En^.p:,oym>snt  '  ata  and  Research,  Stata  of  California";  Current 
Population  r.a:^orts,  California  Detailed  Ch-^rncterist ics ,   1970  Census, 
U.S.  Bureau  ca  the  Census;     Data  also  e-riveci  frrm  ccrrar/anity  meetings  in 
preparat.-.Cx.  of  area  plan  and  information  I  .-ni^-ad  thro^-'.gh  I&R  input.  No 
specific  c:n:-)l ant  oAiective  incluaad  in  Badcat  Year  Z 
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SUrrLEMENT  A 
PAGE     2     of  2 
METHODOLOGY  AND  CRITERIA  USED  TO  DETERMINE  THE 
PERCENT  OF  PERSONS  AGED  60  OR  OVER  WITH  IDENTIFIED  NEED 


Need;  NUTRITION  

Data  was  derived  from  community  meetings  held  in  preparation  of  area 
plan  and  the  section  of  the  agency  questionnaire  pertaining  to 
nutritional  needs.     The  need  for  nutritious  meals  in  a  social  environment 
is  crucial  for  both  good  physical  and  mental  health.     The  low  incomes  "^of 
many  seniors  limits  their  ability  to  purchase  high  quality,  nutritious 
food.     Additionally;,  knowledge  of  sound  nutrition  is  basic  to  meal 
planning  as  is  the  ability  to  cook  simple  meals.     This  constitutes  the 
criteria  for  the  nutrition  objective.     Based  on  percentage  of  low- 
income  seniors  (,  an  estimate  of  those  in  need  of  nutrition  assistance 
was  made . 

Needs  HOUSING 


Reports  used  include.   "1973  Vacancy  Report",  Department  of  City  Planning 
San  Franci:::;co ,  1973?   "Neighborhood  Zoning  Study",  Dept.  of  City  Planning, 
San  Frc^nciscop   1975  ^    "A  Planning  Report  of  Target  Area  Needs  and 
Priorities  of  the  Aging  in  San  Francisco"  Dr.  §hepherd  Associates  Inc., 
August  1973;     Data  \jd.s  also  derived  from  community  held  in  preparation 
of  area  plan  and  the  section  of  the  agency  questionnaire  pertaining  to 
housing  n^eds.     Additionally,  noed  determination  included  those  60+  who 
do  not  own  their  own  home  as  well  as  an  estimate  of  those  who  own  a  home, 
but  cannot  keep  up  with  repair  costs  or  taxes. 

Need:  TRANSPORTATION 

Reports  used  include:   "A  Planning  Report  of  Target  Needs  and  Priorities 
of  the  Aginc   in  San  Francisco"  Dr.  Shepl\er T  Assoc  inc.,  August  1973; 
"Transpc;:tation  of  the  Elderly  in  San  Francisco"         a  Study  Conducted 
for  the  Commission  on  the  Aging,  Peter  May,  August  1975;  "Para-Transit 
Survey,  Componeiit  of  MTC  Special  Transit  Needs  Study,   1974.     Data  was 
also  derived  from  coir.munity  meeting  held,  in  preparation  of  area  plan 
and  from  I&R  report  forms,     1970  Census  data  indicates  that  less  than 
30%  of  all  households  in  which  the  head  of  household  is  60-:-  have 
private  rutomobiles.     It  is  estimated  that  about  10%  of  these  people 
have  limited  access  to  other  forms  of  transportation.     This  puts  a 
burden  on  public  and  semi-public  transportation  vehicles  to  service 
these  individuals.     The  Urban  Mass  Transit  Authority  estimates  that 
35%  of  all  persons  C0+  have  dysfuncticns  which  prevent  them  from 
adequately  being  served  by  public  transportation. 

Need  ■  SOCIALIZATION 


Socialization  is  accepted  as  a  given  adjunct  to  all  programs  and  is  the  ^, 
primary  need  of  elderly  people.     This  fact  has  been  borne  out  at  " 
community  meetings  held  in  preparation  of  area  plan.   Seniors,  particu- 
larly at  lov;er  income  levels  need  a  pi  "ice  for  them  alone.     For  the  25%+ 
of  all  60+  individuals  v;ho  live  alone  and  those  homebound  for  lack  of 
good  transportation,  neighborhood  centers  are  critical  for  meeting  others 
The  COA  entimates  that  half  of  60+  persons  need  services  that  provide 
opportunities  for  socilaization . 


EXHIBIT  D-3  SUPPimEUT  B 
SAN  FRANCISCO  AREA  AGFICY  ON  AGING  Page  1    of  3 

ESTIMATE  OF  BIPACT  ON  IDEWl'iFlED  NEED 


Prwijde  the  follcwing  informtion. 

Hie  total  number  of  60  and  over  persons  in  the 
planning  and  service  area.  141,209 


The  total  nuitoer  of  60  and  over  persons  with  low 
incomes*  in  the  planning  and  service  area  (PSA) . 


The  total  rambor  of  60  and  over  minority  persons 
in  the  planning  and  service  area. 


25. 

,820 

33, 

,444 

In  the  space  below  set  forth  the  percentage  and  number  of  persons 
60  and  over  witli  identified  need  in  the  following  categories 
(based  cm  infornaidon  provd-ded  in  Exhibit  D-3) . 


0?  NEED 


FEICENTAGE  OF 

FEPsais  60+  m 

?SA  mm  IDENTI- 
FY  


NUMBER  CP 
PERSONS  604- 
IN  PSA  WITH 


HEALTH 

housuvtg 

NUTRITION 

TRANSPORTATiaJ 

OTHSRs 

SOCIM.IZATION 


52% 
25% 


1C% 


24% 


43% 


100% 


82,925 
87,141 
35,138 


14,120 


33,732 


60,437 


141,209 
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In  the  space  belov;: 

(a.)    Identi-fy  the  categories  of  need    in  v;hich  it  is  anticipated  that  activities 
planned  in  this  area  plan  vrill  have  impact;- 

(b.)    Identify  the  area  plan  activity  or  activities  planned  to  have  impact  on  the 
identified  need;  and, 

(co)    Estimate  the  number  of  persons  upon  v;hose  needs  there  v/ill  be  impact, 
including  6CN-  persons  vrith  low  income->^  and  60+  minority  persons. 


E5TII-IA.TED  NUMEIErl  OF  PERSONS 
VJHOSE  NEEDS  WILL  BE  IMPACTED 

60+  60+  VIITH  60+ 

LO'.T  INCO>E  iraORITI 

INCOME  Training  29,250  6,142  8,775 

Advocacy 
Housing  Referral 
I&R  . 
Coordination  of 
Existing  Resources 
Food  Distribution 

systems  and/or  .  ."  • 

.  '    '    ,     dJ  ■  .:ounts  ■     ' .-  • 


CATEGORY  AHEA  FLM 

0?  NEED  ACTIVITY 
(a.)  (b,) 


HEALTH  I&R/Training  21,450  4,504  6,435 

Pooling  of  Local/ 
Natl  Resources 
Coordination  of 

Existing  Resources  .  • 

Outre-ach  ■  •  ■ 

Nursing  Plomes/Options 
of  care 


HOUSING  I&R/Housing  Ref.        4.500  2,700  1,450 

Pooling  of  Local/ 
Natl  Resources 
Coordination  of 
Existing  Resources 
Alternative  Housing 
Outreach  • 
Advocacy 


I 
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In  the  space  below: 

(a.)    Identify  the  categories  of  need    in  v;hich  it  is  anticipated  that  activities 
planned  in  this  .area  plaa  vn  1 1  have  impact;-  . 

(b.)    Identify  the  area  plan  activity  or  activities  planned  to  have  impact  on  the 
identified  need;  and, 

(cc)    Estimate  the  number  of  persons  upon  whose  needs  there  will  be  impact, 
including  60+  persons  1^^ith  low  income*^  and  60+  minority  persons. 


CATEGORY 
0?  IISED 


ACTIVITY 
(b.) 


ESTB-m^lD  MI-'lHSa  OF  PETiSONS 
VIHOSE  NEEDS  WIIX  BE  IMPACTED 

60+  60+  VIITH  60+ 

LOVI  INCOME-  lOTORITY 


Outreach 
I&R 

Pooling  of  Local/ 
Natl  Resources 
Coordination  of 
Existing  Services 
Nutrition  Support 
Food  Prepararion/ 
Education 


8,320 


1,747 


2,496 


I&R 

Pooling  of  local 
Transp.  Resources 
Coordination  of 
Existing  Services  . 
Outreach 


9,100 


1,911 


2,730 


Outreach  17,550 
I&R 

Coordination  of 
Existing  Services 
Nutrition  Social 
Services 
Advocacy 
Develop/upgrade 
neighborhood  senior 
centers 

Initiate  recreation 
activities- 


3,685 


5,265 


(Attach  Continuation  Sheets  as  Needed) 
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Veterans  Administm, 

Visiting  Nurses' 
Association 
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America 
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CITY  km  CGONTY  0,^'  Shl\  FRAHCISCO 
■:  APRIL  1975 

Cifji  M  MornmWon  Ho.  558-6151 


M.D. 


33  Goush  Street  03  (.Vfiil) 


MelcfMoadaS  ac  7 :30  P.^(.  "^  ''^ ' 


Daniel  F.'oo'r.o^hu"  Chif  DepLry  Clerk  55S-4936 


if' 


Ro^t:  g"  Ic-.  r):p.r,-D.re<t 


S-_.  5;h  Flcor  04, 


771-7100 

Cb-ir'.cs  Jjni:.  Executlvr  Director 

I,  ,  ^  Jw— 


■  :;iif:" 

S'r<   AM  (05) 

■  '   :r'r;',  Director 

a,3  0.^ 


M«G^^Tuesd.y  ac  3 :30  P.^(.  '"'^"^ 


Lorls  DiC;r..2u.  -i?7  VM!  ;y  Drive,  BrhKine  94005, 


;?ARTMENTS  I 


"HIS 


^'•^h^d'lkown.  107  Cicy  Hall 


>fa.K.:s  J.  CucEV,  M.D.,  D;r«;o:  of 

Lorrain-  Sm(X)'vL-f,  M.D.,  Ajsl  D::fCTo 
of  Pu'.lic  Hrulih.  Public  ?.-o^rJ 

Jo:.-ph  >.fi,qnoU.  Jr.,  A»c  D;c«:of  o: 
Public  Hcil'li  ICospinI  Scr.ic-M 

David  Shu??.  M.D.  Pco^rja  Chlc^, 


55S-iOS3 
35S-3242 
55S-5122 
538^387 


DEPARTMENTS 


CALlFOr.NIA  ACADEMY  O?  S< 
Dr.  Gcorv;c  E.  Lindii/.  Di.-rctor 


-1821  0} 

.  WooJiwie  9 1052 


PU31.tC  WORKS,  DEPARTMENT  OF 

2*50  Or/  I-tall 
S.  *f>-roQ  Tiar!^,  Dlrecrot 
JcErr/  JLet, 

A-yisciiic  Du«tor,  Admoutriclv;,  Acu3 

AiSL  Director.  Ntiaiecaace  &  Operiuoc 
Asst.  Director,  Phoaias  and  Coacrol 


Bureau  oF  V/o^er  Pollution  Conlrol, 
2j25  Army  Screec 
John  Oafu,  AcDcg  SupitiatctuJso 


PURCHASING  DEPARTMENT 
2/0  Ci.T  HoJl 

Jo«pb  Gavia.  Pucchiser  of  Supplies 
Ko!«rt  Tccco.  Assc  Dir.  of  Puj-cbisini! 
•ml  Services 


431-2iC>0 
55S-3671 


533-44/6 

33M601 

55S-303I 

333-^741 

t  533-3294 

558-3603 

533-2577 
ij.  Dir. 

55S-3394 

338-4057 

358-3916 


358^379 
35S-3420 


EquipmanJ  anJ  SuppJiM,  15ch     Ilirrlsoa  S.re 
Josepb  C  Bccfc,  Scora  &  Equipaitnt  Supervi^ 
ReprotS 

saw; 

REAL  ESTATE  DEPARTMENT 
'  450  McAllister 

■Wallace  Wotcmi.i,  Director  of  Property 

M«  B::b;a.  A-ou  Direaor  of  Prowrr/ 
_  J~.e?h  B^ibcr,  Acdo.;  J.(.Anii.-f 


M«t.  2nJ  TucsJiy  of:  Jaa.  Ap.-Il.  Jol/.  Oct: 
9 -.30  A.M.,  at  ch^  dc  yo^3i;  M  jicura 
Director  :nj  Ch!,-f  Cura:or  of  Mii5ca^!i>— lin  M.  Wbi: 


RaasoQ  M.  CooV.  43?  CQlL'oaa  Sa-eer, 

Room  920  04,  P.-evJrnc 
Ivfrs.  Alriiodcr  Albert.  2520  Ijon  Str«£  15 
Jjmes  B.  BI;ici:,  Jr.,  Lchm^ia  Bros.  Idc, 

#  O.ie  Bojh  S'^ee:  04 
Jo5ept  M.  B.-nniwa,  665  Third  Street  07 
SSeldoa  G.  Cro?-r,  #4-1  .\Co3:2o.'oer>-  Street. 

Suite  3300  04 
Christian  DeGoisa;,  6)6  Ca'.ifo.TiIa  Street  03 
Ch.irlcs  C  De  limur,  P 1  Afo.TSOJaery  Srrect  0  ! 
R.  Scaale?  DolUr,  Jr .  311  aLifaroia  S:rtf<;t  04 
John  B.  Djcato,  Uoydi  B.nk.  CA., 


235  ^fa^^^or3rry  S;rcct  C4 
Gc-or^e  Hopper  Fuor.  13(;0  K:oadw2 
R.  Gwla  FolU:.  333  >.fM'-;;t  S:.-;c^  S^ 
Mrs.  Edward  T.  Hiriisoa.  1170  S^cr: 
Cli5oid  V.  Hcimbuchir.  2  Ecb^rcad 

^  Frederick  J.  Hell.-^jn.  2770  Ero 


:e  1S24  04 
lento  S-rcec  03 
Center  11 


^{ts.  Robert  Koanai,  2222  il>dc  Street  09 
Mrs.  B.-uce  Kelbx.-n.  #15  /.r  ;i:;l!o  Blvd.  IS 
>'Lr-..  O.rl  Llving'.toa.  272?  Ui.loi  Street  23 
Cyti!  Misnia,  ^;39  F!ani:;o:i  S-ce  '  ' 


:t  A.  f.ra^oTi-jn,  2100  V 
Peter  McBeacj.  100  C^li.■o:.^il  Stret. 
Mrs.  Robert  \V::tt  Millet.  1021  Oilif: 


11 


•r  Gtljitu  Baui 


Walter  S.  Newtnaa,  44  Motitjot^ery  Street  #519  O-l 
l-(rs.  William  P.  Roth.  123  E^lb  Vista,  HilUbotou^h 

S-iOlO 
Emraett  Solomon, 

*1  Mon;:;oroer7  20 
Charles  dc  Youo?  i-hietiot.  S.  F.  CKroQicle  03 
Mrs.  Nioa  Tuci:er.  BurliasirQ:  Country  Club, 

BurUtisa-tie  94010 
HiroU  U  Zetlerbach,  #  On;  Busb  Street  04 


Ex-Officio  Mffober 


Honorary  Tr^sfes 

Avery  BmQd:.=e,  #10  North  La  S.itle  Street. 

Chicago,  Himois  60602 
Jud^e  Z<  Mrs.  tucios  P.  Green,  363  Las  Palmas  Av 
.  los  Anselcs  90005 

Mrs.  Ataa  Sp.-eckels,  C/0  Mis;  Phylll)  Paulson. 

300  Montsoraery  Street  04 
Mcj.  Charles  Muaa.  c/o  Nfn.  C  Cretner, 

2001  U.nIon  Stteet,  Room  500  23 
>frs.  Waiiaai  1«  Olds.  3377  Paciac  Arenue  18 


ASIAN  ART  MUSEUM  O?  SAM  FRANC  SCO 

^  Go'.det.  Gate  Park  53S-2993 


09 


J  Avcsue  ?7 

1  .  .yj^iocr.  S5S  CUr  Street  09 

t  •  r>;aia  Co,  39  Hjtjisoo  S:re«  0) 

h  1  -aven-orO.  S:re<t  }) 

}■'.:.  .,■     ■     ,     :  ..  1300  La  CituUi  KtuJ, 

Mrs!  tirl  i<  Ko/ii.  20JI  RaUtoo  Avfoce. 

Hillsbcrouc-;,  9 ',010 
Wilii.u-T  P.  Scot;.  Jr ,  U70  Sacrimenco  Strert, 

Ape.  13A  03 
Mrs.  Robert  Seller,  266 1  Broaja  ay  15 
Mrj.  Wjlrer  .S.Soren.ieia.  740  tl  Or.iL-.o  Del  Ma.-  21 
Dr.  y.i/ia  V/,Ui.-.rru,  The  Asia  Focaiaiioti, 

550  Kciroy  S:;e,.t  03 

Beverly  tL  Price.  CotHmiiiioa  Sccrrtary 

LAV/  I.13RAP.Y 

436  City  Hail  35S-4£23 

Harold  \L  Kcurc,  J.il>:at;« 

ANIMAL  CONTROL  CENTER 

The  S  =  ti  Ftia'clsco  SHCA.  Anirajl  Conuol  0:Ecef 

25C0-  I6J1  Srreet  03  67l-nO<J 
CWcs  W.  Filedrichs,  Executive  Vice-PrrtiOent 


May  23,  1975 


nCENSED  RESIDEinXAL  CARE  HOIffiS  FOR  THE  AGED 

■   CITY  A^ro  comm  of-  sait  fraticisco-— 

DEPARTJffiNT  OF  SOCIAL  SERVICES  . 
P.O.  BOX  7988 
San  Francisco,  Colifornia  9^1120 
558-2056 


9k3  Ala"bar-a  St*  - 
Wi^  Anza  St. 
ii820  Anza  Sti. 
300  ArUngton  St« 
719  AshUiry  St, 

1001  EallDoa  St* 
90  Eayview  St<, 
1^6  Blaise  SU 
217  Brighton' Ave  a 
19h  Broad  St, 
2817  Bush  St, 


6i^27  California  St* 
Xk3  Central 
2621  Clenent  St. 
765  Cole  St» 

19^15  Eddy  St« 
7^0  Euclid  Ave* 

lOSQ  Fulton  St. ' 
26Ii2  Fulton  St, 
hhOO  Fulton  St. 
li}91  Funstbn  St. 
1125  Geneva  Ave* 
l6c6  Great  Highr-iaj 

2052  Great  Higteiay 
1767  Grove  St. 
899  Guerrero  St. 
2lil  Granada  Ave* 

9^0  HaiGht  St. 
5^3  Holloway  Ave. 

i:73l  Irving  St. 
3537  Jennings  St* 

\^h20  Kirkham  St, 


DtlARTE,  Marie 
KDTZ,  Hanaelore 
OHOMAS/  Hattie 
COLOR.™,  Teresa 
rVGRY,  Dorothy 

corns,  li3j:y 
SD31S^  Gustlne 
MEIEPv,  Renate 
mmS^  Ma'ble 
mRIT^,  Esther- 
yARinU^  Esther 


CEDEIiO_,  Re^becGa 
BDTEEB,  Helen 
PERALOCA^  Felicidad 
CSOFEirH  Cloudie.B^ll 

SAEISR,  Marie 
ATKKRTfKI,  Viona 

BROWTI,  Rose 
QEDEKDVEIT,  Vinna 
TESAIIA,  Emilde 
CASTON, '  Lourdes 
LOYETT^  Alna 
CUS^Z-A,  Robert  & 

Loin-des 
PHILLIPS,  Esther 
MITCHELL,  Willian 
PALAnria,  Lia 
V/TLHCAMS,  Ger-brude 

KEYS,  Jerlen 
THOMAS,  Espanolia 

AGUILAR,  Carmen 
HOLLAIID,  Rera 

CONCEFdON,  Jose  & 
Aurora 


ADPRE_SS_„ 


NAME 


1325  Lal5S  St. 
127S  La  Playa 
1739  LaSalle  Avenue 
2h2^  Lincoln  Wa^-"- 
UoU^  Lincoln  Way 
lk2  Lower  Terrace 

i}235  Moraga  St,  ■ 

lj86  Ne^^csmh  Ave. 

1686  Oakdale  Ave. 
1762  Oakdale  Ava» 
859  Ocean  Ave. 
lOl.'!;  Page  St, 

157  Parker  Ave, 
263  Parnassus  St* 
12i^2  Pierce  St. 
325  Plj'FcOuth  Ave. 

6l3  Bandolph  St» 
1301  Revere  Ave. 
1351  Revere  Aveo 
1^18  Revere  Ax-'Bo 
1511  Revere  Ave. 
15^:7  Revere  Ave^ 
333  Richland  Ave. 
3"-:^.  Richlaad  Ave, 
ICO  Rivoli  St. 
836  Russia  St.. 

2S28  San  Jose  Ave. 
lh2  Santa  Maxina 
701  Scott  St, 
653  Shotirell  St. 

666  Shotyell  St, 

3721  Tar  aval  St  = 
1622  Thomas  . 

3^  Williams  St. 
78  Willians  Sto 


ELLIS,  Edna 
KTLLS,  Sadie 
AIIDREWS,  Ja.aie 
EGAIT,  Joan 
ORBETA,  Er3in(?a 
riRESSER,  Eileen. 

MCDAIJIEG,  Joy 

DOW,  Mary 

THOMAS,  Jureli 
GCRflAM,  Mary 
\71UJjm,  Carrie 
JACKSON,  Alrr.a 

TATTOll,  Mozella 

TR/f\n[S,  Clarence  &  Eorothy 

JACKSON,  Jaaie 

JACKSON,  Janie 
LEWIS,  Eruia 
S'ECTH,  Huetta. 
STARK,,  Reheeca 
THO^'ffSON,  Lj.llifen 
BENNETT,  Alcetta 
ORE.JOroS;  Laura 

EURR0UG3I3,  .ZeL^ra   .     ■  ' 
GREPO,  Amelia 

LEIvT:S,  Er-ma 
EAIIZUELA,  Lucena 
GLO^/ER,  Willie 
DAEUNAN,  Llopis  & 
AI-PARO,  Aida 
DAHJNAN,  Llopis  & 
Ai-I?ARO,  Aida 
JOHNSON,  Alice 
SII'IPSON,  Lovina 

STB7ART,  I-Iaxsuerite 
STEWART,  J-Iarguerite 
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May  23,  1975 


INCENSED  RESIDE^imL  CARE  HOMES  FOR  THE  AGED 
-     CITY  Mm  COUMY  QF-  SAN  FRANCISCO—-  • 
DEPARTMENT  OF  SOCIAL  SmOICES  . 
PoO.  BOX  7988 
San  Rranciscoj  California  9^1120 
558-2056 


9k3  Ala"bana  St*  - 
lioU^  Anza  St. 
1j820  Anza  St. 
300  Arlington  Ste 
719  AshUvry  St» 

1001  Balboa  St, 
90  Eain^He^^  St, 
lk6  Blake  Sto 
217  Brlshton'Avee 
19^  Eroad  St, 
2817  Bush  Ste 


6I<27  CaUfornia  St. 
Ik3  Central 
2621  Clement  St, 
765  Cole  St„ 

19^15  Eddy  St. 
7^:0  Euclid  Ave* 

lOcO  Fulton  St.' 
261i2  Fulton  St. 
hUoo  Fulton  St. 
ll;91  Funston  Ste 
1125  Geneva  Ave* 
1606  Great  Hishriay 

2052  Great  HishT;ay 
1767  Grove  St. 
899  Guerrero  St, 
2hl  Granada  Ave., 

9^0  Haicht  St. 
3^3  HolLowai'  Ave. 

i:731  Irving  St* 
3537  Jennings  St. 

1^20  KirkhaiP.  St. 


DOARIie^  Marie 
KDT?.;  Hannelore 
THOI'IAS^  Hattie 
COLORADO,  Teresa 
TVOHY,  Dorothy 

COmS^  Mary 
SllS-IS;,  Gustine 
Irmm,  Renate 
E?ANS^  Mahle 
mRlTS,  Esther 
I^iARTIN^  Esther 


CEDENO^  Rebecca 
EDTLEB,  Helen 
PERAUCA^  Felicidad 
GRIFZETH.  Ciloudie.Bsll 

SADLER^  Marie 
ATHEPilEY^  Viona 

EROW^I^  Rose 
OEDEKDVZW,  Vinna 
lESSAIIA^  Emilde 
CASTON,  Lourdss 
LOVETT,  Alna 
CUEVA^  Rohert  & 

Loui'des 
PHILLIPS^  Esther 
MITCHELL,  Williaa 
PALADINI,  Ida 
yiLLLAMS,  Ger-trude 

KEYS,  Jerlen 
THOMAS,  Esnanolia 

AGUILAR,  Cc-'rnen 
HOILAND,  Rena 

CONCEFCION,  Jose  & 
Aurora 


^ADDRESS. 

1325  Lake  St« 
1278  La  Pl^a 
1739  La Salle  Avenue 
2h23  Lincoln  ye^r. 
hok^  Lincoln  Way 
lh2  Lo^?er  Terrace 

4235  Moraga  St.  ■ 

1786  NeT^comh  Ave* 

1686  Oakdale  Ave. 
1762  Oakdale  Ave, 
859  Ocean  Ave» 
lOi.'!;  Pase  St, 

157  Parker  Ave^ 
263  Parnassus  Ste 
.12^2  Pierce  St. 
325  Pljnnouth  Ave, 

6l3  Randolph  St» 
1301  Revere  Ave» 
1351  Revere  Aveo 
1^18  Revere  Avee 
1511  Revere  Ave^. 
15^! 7  Revere  Ave. 
338  Richland  Ave* 
3^!^.  Bic^aand  Ave^ 
100  RivoLi  St. 
836  Russia  St» 

2828  San  Jose  Avec 
1^42  Santa  Marina 
701  Scott  Sto 
653  Shott/ell  St, 

666  Shotwell  St, 

3721  Taraval  St, 
1622  Thomas  . 

3^4  Wiinams  St, 
78  Williams  Sto 


^NAME_ 

ELLIS,  Edna 
HILLS,  Sadie 
ANDREWS,  Janie 
EGAN,  Joan 
ORBETA,  Erlinda 
DRESSER^  Eileen. 

MG3MEEL^  Joy 

DOW,  Mary  /  ■ 

THOMAS,  Juren  r 
GORHAM,  Mary 
WILLLAMS,  Carrie 
JACKSON,  Alma 

PATTON,  Mozella 
TRAVIS,  Clarence  &  Doro' 
SMITE,  Ser-saa  .. 
JACKSON,  Janie 

JACKSON,  Janie 
LEWIS,  Brina 
SMITH,  Huetta 
STARK,  Reheeca 
THOMPSON,  Lilli&n 
BENNETT,  Alnetta 
OREJODOS,  LaiAra 
OR^^JODOS,  laura 
EOTlRGUGHS,  .Ze]jna   ,    ■  •■ 
GREPO,  Amelia 

LEWIS,  Erma 
EANZUELA,  Lucena 
GLOVER,  Willie 
DAEUNAN,  Llopis  & 
AMPARO,  Aida 
DAKTMAN,  Llopis  & 
AMPARO,  Aida 
JOHNSON,  Alice 
SIMPSON,  Lovina 

STB7ART,  Marguerite  * 
STEWART,  Marguerite 
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i:ay  23,  1975 


ITGZ^ISED  KESIDETfUAL  CARE  HOMES  CODrT'D 


ADIHES3  KAME 


891  "  I*2nd  Aveo  PANXCCBUTari^  As^jmeioa 

TB6  -  i;3rd  Ave.  IMJUZA,  PTelen 

.  829  ~  hhth  Aveo  lABAN,  Ernest  &  Teresita 

858  -  ij^rth  Ave.  YAP,  Bernardita 

762  ~  k^th  Aveo  HAN;,  Sookee 

T39  "  ^8t>i  Aveo  AQUino^  Concapcioa 

1^53  "  ^8th  Aveo  EASSIG^  Josef ina 

~  liBth  Ave^  DUCUSIW,  Josepha 


W-U3 


Harae 

Amer»  Assn  of  '^et.  Person.3 
S.F.  Chapeter 

Aquatic  Pk»  Cntr^  S.F,  Sr, 
Mon,,Fri.,  Sun,         -  Apm 

Assn.  of  Retired  Persons 
S.F.  Chapter  1032 

Bayviev/  Kunters  Pt,  Sr. 
Citizens 

Booker  T.  ..Washington 
Coinmunity  Serv.  Ctr. 
(Miss  Toshi  Koba)  . 

Ca.  Ilet/  Teachers  Assn. 
S.F*  Div. 


Calvary  Presby.  Sr.  Ctr, 


Canon  Kip  Coiinunity  Hse. 


Chinese  Sr.  Citizens  Assn. 


Consultant  in  Gerontology 


Dovmtovjn  Sr.  Ctr.  Branch 
Mon  -  Sat.  {not  Sun.)  9-/ 

Filipiao—.Hiiier,  3r,  Citiaen 
Center,  Inc. 

First  Baptist  Church  Sr. 
Group 


Fortnight srs  of  First 
Congrer^at ional  Church 
Fraternal  Order  of  Ragles 
Golden  Gate  Aerie  .;^6l 


Fraternal  Order  of  Ragles 


S^IKIO  \  GROUTS  Par^a  1  of  11 

lailinp;   .ddress  Person  to  Contact 

lo51  -  35th  we,  I'r.  JoGonh  Gateley 

S.F.,  Ca.  9U22  731  -  153.? 

890  Beach  (ft,  of  Polk)  Zj:ec  jir,    '.R,  Pothicr 

S.F.,  Ca,  9U09  775  -  1366 

P.O.  Box  27333  Col,  V^\.  Fellhauer 

S.F.,  Ca.  9^127  5^5  -  U51 

14.00  Palou  Ave.  Is,  I.aLtie  Kiir.n, '.d'-iin  3c 

S.F,,  Ca.  9a2^  S22  -  5255  Saia  i:oore,?re 

800  Presidio  Ave.  F«L,Cra\;ford, iccc  Dir 

S.F,,  Ca.  9015  921  ^  A753 


591  -  23th  Ave. 
S.F.,  Ca,  9021 


Calvary  Presb  .  Church 
2515  FilLiore  St. 
S.F»,  Ca,  9/.115 

705  r^toma  3t, 
S.F,,  Ca,  9O03 

832  Kearny  St, 
S,F,,  Ca,  9O03 

1618  -  27th  \ve, 
S.F*,  Ca.  9022 

/,65  C'Farrell  St. 
5,F.,  Ca.  9O02 

3208  Lis 3 ion  St, 
S.F.,  Ca.  9O10 

First  Baptist  Church 
21  Octavia  St. 
S.F.,  Ca.  9O02 

4-32  Tason  St. 
S.F._,  Ca.  9O02 
c/o  :'r,  Des\/ick 
631  -  4.6th  Ave. 
S.F.,  Ca.  9021 

65  Herr.i-ann  St, 
S,F,,  Ca.  9O02 


Irs.  liirie  ^oachs 
Chairperson  of  CcMrn. 
at  present  221  -  3786 

^aCV,  "An.  Auld,  Dir, 
346  -  3332 


lir,  jXigene  Colcran 
Exec,  Dir,  361  -  6801 

ir,  '.'ay  Lgu',  Ibcec,  Dir 

362  -  6075 

ilr.  Louis  '^uplin 
661  -  4^:4-6 

As,  Lillian  T.  Bell,  Dir 
771  -  1535 

Irs,  Ae  rc  2d  e  s  Ante 
Paroj.  Dir.  235  -  2076 

Rev.  John  Aclae,  Dir, 
863  -  3332 


Ars,  Acua  Penny 
Pros,  392  -  7/.61 
Ar,  Aichard  Bes\;ick 
751  -  7297 


Ar,  Jack  Torrenga 
State  Organizer 
-  03>4 


.62- 


s^Mio'^  crTiz^,n  gicufs 

i  l3.il ing;  Address 


Ibchibit  D^lA 
Page  2  of  11 

Person  to  Contact 


Glide  Memorial  Ghiirch 
Sr.  Center 


Grand  Lodge  Free  and 
•accepted  reasons  of  Calif, 

Greyhound  Retireec  Club 
26  -  7th  St»,  Ca. 


Hearing-Impaired  Sr.  Ctr. 
of  S.F. 


The  Heritage 

Jevdsh  Hone  for  the  Aged 

Jones  I'einorial  Homes,  Inc, 


Kimochi,  Inc, 
563  -  5626 

Korean  Sr,  Center 


Latin  Aner.  Uat'l  Sr. 
Citizens  Assn. 


330  Ellis  St. 
S.F,,  Ca,  94102 
771  -  6300 

1111  Calif.  St. 
S*F.,  Ca.  9a08 

Francis  1",  O'Donnol 
536  Loavenuorth  St. 
S»F»,  Ca.  9a09 


Frances  Bro\7n 
771-0226 


Edv/ard  H.  Siens 

Grand  Secty  776  -  7000 

F.T.  0«D6nnel 
m  -  1018 


Salvation  \nay  Citadel  Brig.  U.t,^  Longdon 


95  ilcCoppin  St, 
S.F.,  Ca.  94103 

34.00  Laguna  St. 
S.F.,  Ca.  94123 

302  Silver  /Ive, 
S.F.,  Ca.  94112 


1640  Steiner  St. 
S.F.,  Ca.  94115 


431-4348 


James  II.  i-iinn,  'idmin, 
567  -  6900 

Sidney  Friedman,  Sxec.Dir, 
J. A.  Levin-:\ssoc,  Dir. 
334-2500 

Robert  Hunt,  Igr, 
346  -  4i550 


15ol  Hebster  St,,Rm,  10  Ns,  I'oriico  Oura 
S.F.,  Ca.  94115  Co-program  Dir. 

Korean  Methodist  Church  Rev.  Song 


1123  Powell  St. 
S.F.,  Ca.  94103 

f/1  3550  Amy  St, 

//2  1156  Valencia  St 


731  -  2908 


Mr.  Louis  A.  "Xiijano 
824  -  9973 

Mrs,  G.  Cashion  643  -  0276 


Lutheran  Care  for  the  Aiing 


IL'JU  Pensioners,  S.F, 
Bay  Area  776  3100 


I-iidonna  Residence 


liinilatov/n  Center 


1  art  in  Luther  Tov/er 


Mission  neighborhood  Ctrs,  Inc. 


UOl  O'Farrell  St* 
S.F.,  Ca.  94109 

Longshoreman *s  Hall 
400  L\  Point  St. 
S.F.,  Ca.  9a33 


A^G.  Bangert,  ^i^ec, 
928  -  7770 

VLm,  Rutter,  Pres. 
474  -  0300 


Dir, 


Kovj  at  270  i:cAllister  St. 
(i;/be  moving  soon) 


Ms.  E.  Leary,  Vigr^ 
621  -  2382 


832  Kearny  St, 
S.F.,  Ca,  94103 

1001  Fronlclin  St. 
S.F.,  Ca.  94109 

362  Capp  St. 
S.F.,  Ca.  9aiO 


i'ir,  Joaouin  Legas^i 
362  -  6075 

Frank  Do\j-dell,  Igr. 
923  -  7770 

"l^steban  C ont r eras, i:, Dir. 
326  -2727  or  326  -0440 


ilontef iore  Brohood  '.'ay  Ctr, 
I.'ontefiore  Presidio  Ctr# 
Mission  Sr,  Citizens  Ctr.  Inc, 
Hat«l  Assn  of  Ret  Fed  Erap, 


Nat'l  Assn,  of  Ret.  ec  Veteran 
RR.  Snployees 


JMative  Daughters  of  the 
Golden  West 

Native  Daughters  of  the 
Golden  West  Home 

Sons  of  the 
Golden  IJest 

lV'0»  of  Ilarket  Sr»  Organization 


Order  of  Sons  of  Italy 
in  America 


Pacific  Service  Employees 
Assn.  Pac.  Gas  !k  Elec»  Co. 


Protestant  Episcopal 
Old  Ladies  Hone 

Retired  "liap,  of  the  Gitv-  and 
County  of  S,F.  (6000) 

Retirees  Club,  Dept.  Store 
Snp,  Union  1100 

^ssion  i'bier.  I^urses  :.ssn. 
of  S.F. 

St,  Francis  Assisi 


655  Brotherhood  "'ay 
S.F.,  Ca,  9/132 

3200  Calif.  St. 
S.F*,  Ca.  9ai8 

2225  IdsGion  St. 
S.F.,  Ca*  91XL0 
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I  rs,  Stella  Goldnaii 
33^.  -  VA?/. 

Irs,  ZLrr.a  Sparer,  'Jir, 
921  -  3275 

".Irs,  Julia  :  orcado 
6/^  -  1063 


c/o  Ilrs,  reipor  (hor.e)  lir,  F,  Fischcll,  Ires, 
1&2^  -  31st  Avc,S,F.9/^122  Chap  65  -  566  -  0932 


S.F.  Senior  Center 
S.F.,  Ca.  94109 

Self  Help  for  the  Aging 


c/o  Ijs,  Lora  Ilagle 
227  Alpha  St. 
S.F.,  Ca.  9a34 

2850  Vicente  St. 
S.F.,  Ca.  9/016 

555  Balcer  St. 
S.F.,  Ca.  9017 

41A  I  as  on  St, 
S.F.,  Ca.  9a02 

121  Le.  venuorth  St. 
Rm.  200  S.F.  9002 

5051  rission  St. 
S.F.,  Ca,  9012 


245  liirlcet  St. 
S,F,,  Ca.  9O06 


2770  lo.^bord  St, 
S,F.,  Ca,  9023 

Ua2  -  ?3rd  Avo,. 
S.F.,  Ga.  9022 

1345  I  "is  5  ion  St. 
S.F,,  Ca,  9003 

651  -  37th  ■ ve. 
S,F,,  Ca.  9021 

610  Vallejo  St. 
S.F.,  Ca.  9033 

B90  Beach  St, 
laritine  Musea-Ti  Bldg, 

944  Market  St.Rm.300 
S.F.,  Ca,  9002 


1X3,  Lora  I'agle,  Actg,Sec. 
467  -  6647 


lis.  H.C.  IlcCarthy,  Grand 
larshall  362-4127 

Ilirs.  II.  Landacre,  ligr. 
921  -  9329 

L.  Fellandini,  Sec. 
392  -  1223 

585  -  2274 

Irs.  J.  I'ellor,  i^cs. 

la-.  R.G,  de  Rocili 
Grand  Recording  "ecty. 

586  -  1316 

ilr,  E,R,  Pedenon 

3xec,  Sccty, 

731  -  4211  ::rt,1032 

V,  Stacy,  licec.  Dir. 
346  -  6300 

')»  Ilavanaugh,  Tres, 
395  -  1970  or  664  -  5227 

Irs,  I.'arion  Sills,  Ires, 

S63  -  3590  or  363  -  3323 

Irs,  Lydia  I'.ent-'ofi 
752  -  5746 

Fr,  Salvado  Jolson 
421  -  4095 

I'r,  Pthier,  ^:ec.  Dir, 
775  -  1866 

391  -  1590 


Teamsters  Union  Local  85 
Retirees  Club 


973  Valencia  St, 


Telegraph  Hill  Neighborhood  Assn,  660  Lombard  St. 
Ileets  daily  -  lunch  service  S,F.,  Ca,  9/^-33 


Telephone  Pioneers  of  /uiierica 


Travelers  Aid  Society  of  S^F, 

Union  Oil  Aluianae 
Union  Oil  Co«  of  Calif 


c/o  Irs,  B,  lock 

US  Bush  3t.  .:ao2 

S.F*,  Ca.  9a08 


Pace  U  of  11 
Mr.  Un,  li.  Tcihan,  l^rss 
6/^  -  9666 

Peter  Gibb,  Dir. 
ia\  -  6/:43 

Irs,  Beverly  "^ock 
Sec,  Trcas,  5iZ  -  7053 


38  Mason  St.  Ms*  CathJ.een  Greene 

S.F.,  Ga.  9410?  781  -  6733 

c/o  l£r.  FUJa  Calloiray    Tor.  R.J.  Callo'./ay,  lijr. 

Ind,  Rclatns  362  -  7600 
or  956  «  7600  ::ctng  Dept, 


University  llound  Ladies  Hone 


Visitacion  Valley  Sr.  Ctr. 
1st  &  3rd  ;.'ed.  every  month 

■iestem  Addition  Senior  Service 
Center 


350  University  St, 
S.F.,  Ga.  94134 

66  Raymond  Ave. 
S.F.,  Ga.  94134 

1234  :  j^Allister 
S.F.,  Ca,  9ai5 


Irs.  Katherine  Goodrick 
Admin,  239  -  7621 

Dr,  Ganeron  Thompson 
ILxec.  Dir.  467  -  6400 

Irs.  Vivian  '/illians 
Proj.  Coor,  -921-7030 
lirs.  i:,  Sromfleld,  E::ec^ 
Director 


GOUHCIL  OF  GHU1CH3S/SAF  F^l'riIC::SG0  GCIS'IUJUTY  COLLEGE  DISTRICT 
JOIrTT  PROGRAM 


Names 

BayvieiT  Sr.  Center 

(Double  Rock  Baptist  Church) 

Donaldir^  Cameron  House 
Wed»  Gerri  Murphy 
392  -  1500 


railing  /.ddress 

1595  Shaft er  Ave^ 
S.F,,  Ca.  94124 

920  Sacramento  St, 
S.F.,  Ga,  9a08 


Persons  to  contact 
Fay  Farrar 

822  -  4566  -  Tu,  9:00-1) 

T  .'s.  May  '.'ons 
392  -  4763 


First  Southern  Baptist 
Church  Tu,  1:30  -  3:30 


208  Dolores  St, 
S.F.,  Ca,  941-03 


Doris  Krauss 
861  -  1434 


Fortnighters  of  1st  Cong, 
Church, 

Every  other  Sat.  12:00  -  3:00 

Grace  3r»  Center 
Thurs.  10:00  -  2:30 

Hamilton  United  Methodist 
Church  -  Wednesdays 


432  :Ason  St. 
S.F.,  Ca.  94102 


580  Ca-o-o  St. 
S.F.,  Ca.  94110 

1525  ^aller  St. 
S.F,,  Ca,  94117 


392 


At -.a  lanny 
.  7461 


Fay  rarrar 
232  -  0237 

Dcdy  pj.;^me 
566  -  2416 
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COUilCIL  C?  CHUXI'lV 


'i  rCISCG  CGliUi^TY  C0LL3GS  DISTRICT 
JOIITT  ?l£rrX  S 


Inglssicls  Iresby^  Church 

134-5  Ocecin  \ve« 

Ingleside  Sr,  Cit«  Lunch  Prog, 

S.F.,  Ca.  9012 

Lincoln  Pci*Ic  Prssoy^  Cxiurch 

Lincoln  Park  Sr.  Center 

417  -  31st  Ave. 

v.'ednesdays 

S,F.,  Ca.  94121 

Lutheran  Church  of  Our  Saviour 

1011  Cafield  St. 

S,F«,  Ca.  9a32 

Mission  United  Presby  Sr^  Ctr, 

3261  -  23rd  St« 

Thursdays 

S.F.,  Ca.  9^110 

Presby.  Church  in  Chinatovm 

925  Stockton  St. 

'./ednesdays 

S.F<,,  Ca«  9aOS 

Rldgevievj  Hethodist  Church 

590  Leland  Ave. 

Tues.  1:30  -  3:30 

S^F.,  Ca.  9a3^ 

St»  Francis  Datheran  Church 

152  Church  St. 

Thurs,  10:00  -  3:00 

S.F.,  Ca.  94a09 

Seventh  :ive»  Presby.  Church 

1329  -  7th  Ave. 

Thursdays 

S.7.,  Ca,  9022 

Soo  Yuen  Benevolent  Assn* 

806  Clay  St. 

Saturdays 

S.F.,  Ca.  94106 

Third  Baptist  Church 

1399  IlcUlister  St. 

Ned,  1:00  -  2:30 

S.F.,  Ca.  9015 

Temple  Baptist  Church 

3355  -  19th  /ve. 

ilondays 

S.F.,  Ca.  941.32 

Trinity  United  Kethodist 

2299  :arkQt  St, 

Church  -  Fridays 

S.F.,  Ca.  90U 

I'rs,  ''heba  '^i^rhtovxe 


David  Cross 
751  •  lUO 

Lizzie  Kelson 
586  -.  7890 

Doris  Krauss 
647  -  5156 

Geraldine  Ifurphy 
392  -  1500 

Lizzie  iTelson 
239  -  5457 

David  Cross 
928  -  7770 

Geraldine  Hurphj'' 
66/,  -  2543 

Paul  Fon 
421  -  0602 

Fay  Farrar 
346  -  4426 

David  Cross 
566  -  4^80 

Body  Payne 
626  -  0931 
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S^FZOI  GROUPS  ZV  SaH  FFl-.rCI  vCC 
S.F.  CALIF.,  9/ai7 
Phone:  553-4952 


NAME  OF  ORGAIUZ/.TION 

Ar gonna  Club 
Tuesdays  -  10:00  «  3:00 

Alice  Ghaliaers  Club 
Thursdays  -  10:00  -  3:00 

Bernal  Heights  Club 
Thursdays  «  10 $00  -  3iOO 

Chinese  Club 

3rd  Tuesday  -  11:00  -  3:00 
Cayuga  Club 

Tuesdays  -  10:00  -  3:00 

Eureka  Valley  Club 
VJednesdays  -  10:00  ~  3:00 

Sjccelsior  Club 
Thursdays  -*  10:00  -  3:00 

Golden  Gate  Park  Senior  Center 

Glen  Park  Club 
Tuesdays  -  11:00  -  3:00 

Harailton  Club  (Japanese) 
Wednesdays  -  10:00  «  2:30 

Hunters  Point  Club 
■'Wednesday  -  10:00  -  2:30 

Louis  Sutter  Club 

VJadnesday  -  11:  CO  -  2:30 

Ocean  View  Club 
Thursday  -  11:00  ^  3:00 

Portola  Club 
Thursday  -  1:00  -.  3:00 

Potrero  Kill  Club 
Thursday  -  11:00  -  2:30 

St,  i'ary's  Club  ■ 
Tuesday  -  11:00  -  3:00 


lAILIKG  ADD^^S 

18th  ;'.ve,  at  Geary, 
Bus  :'33 


?^.?SOV  TO  COi■?^CT 

i  :iss  Elc:m  Thonas 
55'3-/>952 


Bruns\:ich  &  'Jhittier, 
Bus  ,;-'14 

Moultrie  Jarboe, 

Bus  ,;ao 

w'ashington  Lason 
Jaclcson  Cable  Car 

Cayuga  and  Naglee  Sts, 
Bus  ;'26 

Gollingvood  at  18th 
Bus  .'.'-Q,  2l>t  33 

Russia  and  I'adrid  Sts, 
Bus  12 

37th  P:  Fulton  -  Bus  ;'$ 

Bosvrorth  C-  0*3haugh- 
nessy  Blvd,  Bus  ,','36 

Geary  "  Steiner  Sts, 
Bus  i'r3S 

k95  Kislca  load. 
Bus  .;-42 

Forc/ola  Ba.)tist  Chiorch 
225  l  iocha      , ,  ,:'51 

CapitoiJ.  Montana  St, 
"n"'  Street  Car 

Felton  5:  Folj'-oke  Sts, 
Bus  ;'51  25 

22nd  :::  Arkansas  Sts, 
Bus  -53 

Justin      Murray  Sts, 
Bus  ;'14  Cz  12 


EXI.IBIT  D-4A 


Page  7  of  11 


NAME  OF  ORGANIZATION 


MAILIN3  ADDRESS 


PERSON  TO  CCNTACT 


Silver  Terrace  Club 
Wednesday  -  11:00  -  2:30 

Simnyside  Club 
Tuesday  -  11:00  -  3:00 


Sunset  Club 
Wednesday  -  10:00 

Upper  Noe  Club 
Wednesday  -  11:00 

West  Sunset  Club 
Tuesday  -  11:00  - 

West  Portal  Club 
Thursday  12:00 


2:30 


3:00 


3:00 


3:00 


Yerba  Buena  Sr.  Center 
Daily  10:00  -  5:00 


Thornton  &  Bayshore  Blvd 
Bus  #25,  1 ,  51 

Forrester  &  Mangel  Sts. 


28th  Ave.  &  Lawton 
Bus  #71  "N"  Car 

Day  &  Sanchez  Sts. 
"J"  Car,  Bus  #10 

39  th  Se  Ortega 
Bus  #71  &  72 

Ulloa  &  Lenox  Vfey 


1111  Baciianan  St. 
Bus  #5  &  31 


Mrs.  Elean  Thanas 
558-4952 


CATHOLIC  COMMITTEE  FOR  THE  AGING 
SENIOR  CENTEFS  AND  CLUBS 


NAME  OF  ORGANIZATION 


MAILING  ADDRESS 


PERSON  TO  CCMCACT 


Alemany  Sr.  Center 
St.  Anthony's  Parish  Hall 
Precita  Ave.  &  Shotwell  Stc 
Mondays  -  10  a.m.  -  3  p.m. 


Catholic  CcsTTnittee  for 
the  Aging  of  S.F. 
50  Oak  St.,  Rm.  202 
S.  F.,  Ca.  94102 


Corpus  Christi  Sr.  Citizens  "  " 

Club,  Corpus  Christie  Church 
ALid-,  Santa  Rosa  &  Alerreny  Blvd. 
Mondays  -  11  a.m.  -  2:30  p.m. 

Don  Bosco  Senior  Club  "  " 

Corpus  Christi  Church  Aud. 
Santa  Rosa  &  Alarany  Blvd. 
Wednesdays  -  11  a.m.  -  2  p.m. 

Epiphany  Sr.  Citizens'  Club  "  " 

Church  of  the  Epipnany 
C.Y.O.  Room,  Comer  Amazon  &  Naples 
Fridays  -  11:45  a.m.  -  2:45  p.m. 

'  Holy  Name  Sr.  Parishioners'  Club        "  " 

Holy  Name  of  Jesus  Church 
3240  Lawbon  St.  Bet.  38th  &  39th  Ave. 
Library  Room-Enter  by  School  yard 
Itiursdays  -  10  a.m.  -  2  p.m^ 

Los  Mayores  647-6237 
Ccntro  latino  -  1292  Potrero  Ave. 
Third  Thiirsday  of  each  month  (Li.incheon) 
11:30  -r  1p.m. 

Wednesdays  -  9:30   rr  11:30  a.m.  (Meeting) 


Miss  Eleanor  Guilford 
864-4044 

Mrs.  Gill,  Secretary 


Mr.  Fabio  de  la  Torres- 
Director 

Mr.  F.  Rodriguez 
President 


EXfllBIT 
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CATHOLIC  CaWTTES  FOR  Itffi  AGM  (Cont'd.) 

NAME  OF  OI^ANIZATiaNI  MAILING  7\DDRESS  PERSON  TO  CaVEACr 

North  Beach  Sr.  Citizens'  Club  Catholic  Ccffrmittee  for  Miss  Eleanor  Guilford 
St.  Peter  &  Paul  Church  the  Agmg  of  S.  F.  854-4044 

656  Filbert  St.  -  Girls'  Gym.        50  Oak  St.,  Rm.  202  Mrs.  Gill,  Secretary 

V7ednesdays  -  1  p.m.  -  3  p.m.         S„  F.,  Ca.  94102 

Old  St.  Mary's  Sr.  Parishoners'  Club       "         "  "  " 

St.  Mary's  Center  -  Grant  Ave.  entrance 
Fridays  -  12:30  p.m. 

Providence  Senior  Center  "         "  "  " 

214  Haight  St. 
Tuesdays  &  Fridays 
10  a.m.  -  3  p.m. 

Senior  Prayer  Group  "         "  "  " 

St.  Ignatius  Caurch 

Lower  Level-N.E.  Cor.  Pius  XII  Bocm 

Wednesdays  -  10:45  a.m.  -  12  noon 

St.  Anne's  Adult  Club  "         "  "  " 

School  Cafeteria 

1330  -  14th  Ave. 

Thursdays  -  1  p.m.  -  3  p.m. 

St.  Brendans's  Senior  Club  "         "  "  " 

29  PjDckaway  Avenue 
^^eets  periodically 

St.  Cecilia's  Senior  Center  "         "  "  " 

2555  -  17th  Ave.,  Green  Poan 
Wednesdays  -  10  a.m.  -  1:30  p.m. 

St.  Anne's  Senior  Club  "         "  "  " 

300  Lake  Street 

Mbndays  -  2:30  -  3:30  p.m. 

'St.  Elizabeth's  Youtng  at  Hearts  w         «  " 

100  Masonic  Ave. 
Mondays  -  11  a.m.  -  2  p.m. 

St.  Finn  Barr  Sr.  Citizens'  Club  "         "  "  " 

415  Edna  St. 

Wednesdays  -  1  p.m.  -  3  p.m. 

St.  Francis  Senior  Citizens'  Club  "         "    "  "  " 

610  Vallejo  St. 

First  Friday  of  each  month 

11  a.m.  -  2  p.m.  Mass  at  12:15  p.m. 

St.  John's  Sr.  Citizens'  Club  "         "  "  " 

19  St.  Mary's  Avenue 
I-tondays  -  11  a.m.  -  2  p.m. 


EXHIBIT  D~AA 
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CATHOLIC  CaWTTEE  FOR  THE  AGING 


OF  ORGANIZATION 


RAILING  A.DDRESS 


PERSON  TO  CONTACT 


St.  Joseph's  Senior  Center 
300  Lake  St.,  F^st  Gate 
Tivarsdays  -  10  a.m.  -  3  p.m. 

St.  Mary's  Cathedral  Sr. 
Citizens'  Club,  St.  Mary's 
Cathedral,  Icc^Ter  Ilall 
Entrance  on  Cough  Street 
tondays  -  1  p.m.  -  3  p.m. 


Catholic  Ccmnittee 
for  the  Aging  of  S.  F. 
50  Oak  St.,  Rm.  202 
San  Francisco,  Ca,  94102 


Miss  Eleanor  Guilford 
864-4044 

Miss  Gill,  Secretary 


St.  Paul's  Golden  Agers'  Club 
221  Valley  St. ,  Rectory  flail 
Tuesdays      1  p.m.  -  3  p.m. 

St.  Peter's  Senior  Center 

1200  Florida  St. 

Fridays  -  10  a.m.  -  2  p.m. 


St.  Stephen's  Sr.  Social  Club  "         "  "  " 

Donworth  Hall-  475  Eucalyptus  Drive 
Thursdays  -  11  a.m.  -  2  p.m. 

St.  Teresa's  Sr.  Citizens'  Club  "         "  "  " 

Church  Hall  -  19th  &  Connecticut  Sts. 
Fridays  -  12  noon 
Mass  at  11  a.m. 

St.  Vincent  de  Paul  Sr.  Center  •. 
1175  Howard  St.,  Bet.  7th  &  8th  Sts.  or  contact  anyone  at 

I'iDndays,^'?ednesdays  &  Fridays  854--3057 
Kan  only  -  1  -  4  p.m. 

Ulloa  Stretit  Senior  Center  u  » 

St-  Gabriel's  Church  Auditorium 
41st  Ive.  at  Ulloa  £t. 
VJsdnesdays  -  1  -  3  p.m. 

725  Diamond  St.  Sr.  Citizens'  Cli±)       "         "  "  " 

Small  Hall,  St.  Philip  Apostle  Church 

725  Diamond  St. 

Thursdays  -  11  a.m.  -  1  p.m. 
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•3.  F,  Fcusirc-  ^urro^iTY 

S.3I!I0_"l  CITI.o-i^iG  G  {CUP 


?^^OiI  TO  GCi"  -C? 


34-5  Arguello  Rssidents 
S.F.,  Ca,  9/ill0 


c/o  S.F,  Kousinr-; 


iliss  Eifie  Robinson 


673-5300,  :ict.  269 


1760  Bush  Residents 
1760  Bush  Street 
S.  P.,  Ga.  9U09 

2693  Galifomia  Residents 
2698  California  St* 
S«  F,,  Ca,  9A115 

320-330  Clementina  Res.  iissn, 
320  Cleiiontinaj  .ipt,  6OZ. 
330  Clementina,  Apt,  6713 

350  Ellis  Residents  ;issn, 
350  Ellis  St,,  Apt.  12-H 
S,  F,,  Ca.  9a02 

666  311is  Residents  ;\ssn, 
666_ Ellis  St.,  Apt,  1108 
S,  F,,  Ca,  9^09 

Friends  of  227  Bay  St. 
227  Bay  St.,  Apt.  318 
S.  F.,  Ga.  94133 

345  KerEiann  Residents  />ssn. 
345  Hermann  St.,  Apt.  308 
S,  F.,  Ga.  94117 

John  F.  Kennedy  Touer 

Res  id snt  s  .:1  s 5 n , 

2451  jacramento  St,,  Apt,  506 

S.  F.,  Ga.  9>^ai5 

1750  McAllister  Residents 
1750  Bllis  St. 
S.  F.,  Ca.  94115 

idssion  Dolores  Residents  Assn. 
1885  -  15th  St.,  .ipt.  509 
S.  F.,  Ca.  9a03 

363  Noo  Residents 
363  Hoe  St. 
S.  F.,  Ca.  94114 
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S.  F,  HOUSirX}  AUTHORITY  Contd. 

990  Pacific  Residents  Assn,         c/o  S.       Housing  liss  Effie  Robinson 

990  Pacific  Ave,,  Apt.  A07  673-5800,  ext.  269 

P.,  Ca.  9a33 

18S0  Pine  Residents  »  " 

1880  Pine  St* 
S,  F.J,  Ga.  94109 

25  Sanchez  Street  "  " 

S.  Fo,  Cap  9aU 

3850     iSth  St,  Residents  •»  « 

3350     18 hh  St, 
S.         Ca.  941U 

^91  -  31st  Residents  «»  « 

(31st  Ave.  at  Geary) 
S.  F.,  Ca.  94121 

Woodsida  Gardens  Residents  Assn*         "  " 
255  Uoodside  Ave»,  Apt  512 
S,  F.,  Ca.  94127 
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CHURCH  3P0IS0RED  APARTIIEI^ITS 


THESE  APARTMEM'S  HAVE  BEEN  ESPECIALLY  DESIGLISD  FOR  OLDER  P^RSOI'S 
AMD  HAIOICAPPED. 


Alexis  Apartments  -  390  Clementina  St.  -  LS'?  -  3690 
St,  Patrick  Chiirch 

El  Bethel  Arms  -  1234-  McAllister  St.  -  567  -  5^95 
Bethel  Baptist  Church  567  -  3950 

Bethany  Center  -  580  Capp  St.  -  282  -  0287 

Grace  Methodist  Church 

Jones  Memorial  Homes  -  16-40  Steiner  St,  -  3^6  -  /iS50 

Jones  Memorial  Methodist 

Church 

l^rtin  Lather  Tower  -  1001  Franklin  St.         -  928  -  7770 

St.  Marks  Lutheran  Church 

Silver  Crest  Apartments       -  133  Shipley  St.  -  5^3  -  5381 

Salvation  Army 

Sunset  Apartments  -  353  -  7th  Ave,  -  661  -  SUll 

Presbyterian  Church 

Vincent ian  Villa  -  1825  Mission  St.  -  621  -  5305 

St.  Vincent  de  Paul  Society 

Western  Park  Apartments       -  1280  Laguna  St.  -  922  -  5436 

North  California 
Presbyterian  Home,  Inc. 


HOTBLS  FOR  SENIOR  CITIZSNS 
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Alexander  Residence 
Antonia  Manor 
Broadmoor,  The 


.  230  Eddy  St. 
S.F.  9^102 

.  180  Turk  St. 
S.F.  94102 

U99  Sutter  St. 
S.F,  94109 


Ul  -  0260 
771  -  2U6 
771  -  9119 


.  4-67  Turk  St. 
S.F.  94102 


Crescent  Manor 
Franklin  Tower  House 
Granada,  The 

Lankershim  Hotel 
**  See  Below 
J^donna,  The  (women  only)    -  1055  Pine  St. 

S.F.  94109 

Iferia  Manor  (formerly  Ramono)  174  Ellis  St. 

S.F.  9a02 


2145  Franklin  St. 
S.F,  94109 


-  1000  Sutter  St. 
S.F.  94109 


-  55  -  5th  St. 
S.F.  94103 


Mar It on  Manor  Apts. 
Otis  Hotel 


■  240  Jones  St. 
S.F.  9a02 


-  1156  Sutter  St. 
S.F.  94109 


Robert  Frost  (retirement  ctr.  1901  Jackson  St, 
S.F.  94109 


Victorian J  The 
**Layne  Hotel 


.  54  -  4th  St. 
S.F.  9a03 


■  545  Jones  St. 
S.F.  94102 


441  -  4919 
441  -  7998 
673  -  2511 
.  421  -  6818 
•885  -  9950 
■  397  -  7220 
.  885  -  0361 
.  474  -  9948 
.  928  -  3737 
.  986  -  4400 
.  lU'X  -  9317 


SAN  FRANCISCO  HOUSIFG  AUTHORITY 


Pago  - 


THIS  LIST  IS  FOR  IiAIFORMITION  PURPOSES  ONLY.    PLEASE  DO  NOT 
DISTURB  TENANTS.    ALL  APPLICANTS  MUST  APPLY  IN  PERSON  'vT  THE 
SAf  FRANCISCO  HOUSING  AUTHORITY  -  W  TURK  ST.        673  -  5800 


345 

Arguello 

^360 

Grove 

«  561 

Baker 

346 

Hermann 

227 

Bay 

237 

Leavenworth 

*  391 

Bridge  view 

^  124 

¥£iSon 

1760 

Bush 

1750 

McAllister 

2698 

California 

*2360 

Mission 

320/330 

Clementina 

^^3009 

Mission 

*  347 

Eddy 

363 

Noe 

^  575 

Eddy 

^  230 

Oak 

350 

Ellis 

^1017 

Ocean  Ave, 

666 

EUis 

^  331 

O'Farrell  St. 

^  225 

Fell 

^  641 

O'Farrell  St, 

*  460 

Fell 

990 

Pacific 

*  675 

Fell 

*1015 

Pierce 

*  312 

Fillmore 

^*1280 

Pine 

^  355 

Fulton 

•1880 

Pine 

^  760 

Geary 

*  25 

Sanchez 

%  776 

Geary 

*  427 

Stockton  St, 

3850 

-  18th  St. 

^  731 

Waller  St. 

497 

-  31st  Ave, 

John  F, 

Kennedy  -  Sacramento  near  Webster 

Mission 

Dolores  -  15th  St,  near 

Guerrero 

Woods ide  Gardens  -  Woods ide  Ave,  opposite  Hernandez 


*  Housing  Authority  also  administers  the  leasing  program.  This 
program  permits  the  Housing  Authority  to  rent,  under  certain  con- 
ditions, private  apartments  and  to  sub-lease  them  at  a  reduced  rate. 


SAN 

FMNCISCO 

Am 

NURSING  HOrSS 

Provides  24-  hrs«  nursing  care. 

Balboa  Nursing  Home 

- 

92A  Balboa 

-  751  - 

9977 

Fourth  Avenue  Nursing  Home 

- 

1326  -  Ath  Ave. 

-  661  - 

1339 

Hebrew  Hcane  for  Aged  and 
Disabled 

- 

302  Silver  Ave, 

-  334  - 

2500 

The  Heritage 

3400  Laguna  St, 

—            f  — 

6900 

l^ison  d©  Retraite 

450  -  4th  Ave. 

-  387  - 

1400 

Native  Daughters  of  the 
Golden  West  Hc3!iie 

555  Baker  St. 

-  921  - 

9819 

The  Protest and  Episcopal 
Old  Ladies  Home 

- 

2770  Lombard  St. 

-  346  - 

6300 

Russian  American  Nurses  Assn. 

_ 

651  -  37th  Ave. 

—  1  — 

2973 

St«  Anne's  Home 

300  lake  St, 

—  ^0  (  — 

0220 

The  Sequoias  of  S.F^ 

1400  Geary  Blvd. 

-  922  - 

9700 

University  Mound  Old 
ladies  Home 

350  University  Ave, 

-  239  - 

-  239  - 

9935-Res. 
2621-Cff, 

LICENSED  RESIDEI^TriAL  HOMES 
Licensed  by  the  Department  of  Social  Services  for  ambulatory  older  persons.  They 
are  privately  operated,  providing  room,  board  and  care,  but  do  not  provide  nursing 
care.    Information  regarding  names  and  addresses  is  available  at  the  Department 
of  Social  Services,  1680  Mission  Street,  558  -  2056, 
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SAN  FR'^NCI^CO  COLIVALESCEm'  HO^^ 


Beverly  ]yfe.nor  Conval.  Hospital 

-1A77  Grove  St. 

-  563  -  0565 

Bowman  Harrison  Conval.  Hospital 

-  1020 

Haight  St, 

-  552  -  3198 

Broderick  Conval.  Hospital 

-  1421 

Broderick  St, 

-  922  -  3244 

Calif.  Conval.  Hospital 

-  2704 

Calif.  St. 

-  931  -  7846 

Central  Gardens 

-  1355 

Ellis  St. 

-  567  -  2967 

Coastline  Mission 
Conval.  Hospital 

-  5767 

Mission  St, 

-  584  -  3294 

Franciscan  Conval.  Hospital 

-  204-3 

-  19th  Ave. 

-  661  -  8787 

Hampshire  Conval,  Hospital 

-  1420 

Hampshire  St. 

-  285  -  7660 

Hayes  Conval.  Hospital 

-  1250 

Hayes  St, 

-  931  -  8806 

Hillhaven  lawton 
Conval.  Hospital 

-  1574 

-  7th  Ave, 

-  566  -  1200 

Laurel  Heights  Conv,  Hospital 

-  2740 

Calif,  St, 

-  567  -  3133 

McAllister  Conval.  Hospital 

-  144^. 

McAllister  St, 

-  563  -  3033 

Medical  Center  Conv.  Hospital 

-  2655 

Bush  St, 

-  992  -  4ia 

Mission  Terrace  Conv.  Hospital 

-  225  -  30th  St. 

-  282  -  2800 

Pine  Towers  Conv,  Hospital 

-  2707 

Pine  St. 

-  563  -  7600 

Potrero  Hill  Conv,  Hospital 

-  351  Pennsyvcmia  Ave. 

-  647  -  3587 

San  Francisco  Conv,  Center 

-  1359 

Pine  St, 

-  673  -  8405 

Sheffield  Conv.  Hospital 

-  1133 

So,  Van  Ness 

-  647  -  3117 

Victorian  Conv.  Hospital 

-  2121 

Pino  St, 

-  922  -  5085 

Post  St,  Conv,  Hospital 

-  2130 

Post  St, 

-  563  -  7300 
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Banneker  Homes 


Diamond  View  Apt, 


HOUSING  FOR  FAMILIES  AMD  ELDERLY 

-  725  Fulton  St, 
S.F,,  Ca.  9a02 


Frederick  Douglas 
Haynes  Gardens 

Freedom  West  I 
West  II 

Jackie  Robinson  Gardens 


Lornn  Miller  Homes 
Prince  Hall  Apts, 
Ridgeview  Terrace 
Thomas  Paine  Square 
Unity  PeacD  and  Freedom 
Univista  Apts, 
Vista  del  Monte 


OTHER  SENIOR  HOUSING; 
Royal  Adah  Arms 

FOR  INFORMATION  ON; 
Notre  Dame  Housing,  call 


■  196  Addison  St, 
S,F,,  Ga,  9a31 

•  10^9  Golden  Gate  St, 
S.F.,  Ca.  9ai5 

510-D  Fulton  St. 
S.F.,  Ca.  9a02 

■  1310  Hudson  Ave, 
S.F,,  Ca.  94102 

937  McAllister  St. 
S.Fo,  Ca.  9^15 

1170  McAllister  St. 
S.F.,  Ca,  94115 

IJ+O  Cashmere  St, 
S.F.,  Ca,  9U24^ 

1161  Turk  St, 
S.F,,  Ca,  94015 

■  220  Cashmere  St, 
S.F.,  Ca.  94124 

^  1330  Turk  St, 
S.F.,  Ca.  94115 

.  4-9  Goldmine  Drive 
S.F.,  Ca,  9a31 


1240  Fililxiors  St. 


-  861  -  0219 

-  334  -  2698 

-  563  -  3581 

-  563  -  1913 

-  821  -  7280 

-  922  -  8911 

-  563  3802 

-  821  -  7440 

-  929  -  1161 

-  821  -  7010 

-  563  -  5932 

-  282  -  1634 

-  567  -  2981 


-  777  -  5OCO 
673  -  2011 


SECTION  E:    PROGRAM  OBJECTIVES 


PLMnJNING  and  service  area  of  SAN  FRANCISCO 

SUM'IARY  LISTING  OF  K?0GRAP4  OBJECTIVES 


EXHIBIT  E-1 
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Objective  #1    Infomation  &  Referral/Follav-up 

The  COA  vjill  continue  the  developrnent  and  expansion  of  a  consolidated, 
centralized  Informtion  &  Refeirral/Follow-up  system  to  accarmodate  botli 
vjalk-in  and  telephone  requests  for  assistance  o    The  I  &  R   network  will 
include  a  follov^-up  coirpDnent  and  will  provide  significant  data  for 
planning  purposes. 

By  the  end  of  year  1975,  the  I  &  R  Telephone  I\Tetwork  will  operate  on  7-day, 
24-hour  basis «    The  number  of  coordinated  neighborhood  drop- in  centers  will 
increase  to  a  total  of  ten  to  be  operational  by  December ;  1976.    Another  area 
of  expansion  will  include  the  training  of  at  least  three  I  &  R  workers  as 
Legal  Para-Professionals^  as  part  of  the  State's  Para-Legal  Program c 


ODjective  #2  Outreach 

Ihe  COA  will  continue  the  outreach  effort  initiated  in  July  1975,  until 
the  termination  of  the  one-year  contracts  =    Such  an  outreach  program  will 
identify  problems  in  the  areas  of  healthy  housing,  and  social  isolation. 
It  will  also  provide  data  for  the  purposes  of  planning = 


Objective  #3   Coordination  and  Pooling 

The  COA  will  continue  establishing  on-going  linkages  with  public  and 
private  agencies  to  work  on  joint  development  or  expansion  of  programs  that 
affeqt  the  elderly »    To  this  end,  the  COA  V7ill  establish  a  Technical  Advisory 
Committee  of  professionals  involved  in  tlie  field  of  aging  to;   (1)  provide 
opportunities  to  share  ideas  and  techniques,  (2)  prevent  duplication  of 
services^  (3)  explore  the  possible  ej^ansion  and/or  joint  sponsorship  of 
services,  (4)  seek  additional  funds  for  new  services,  (5)  determine  metho- 
dology for  linking  seirvices  to  each  otlierc    This  Committee  will  meet  at  least 
four  times  per  year  and  will,  by  December  1976,  develop  a  position  paper  for 
Conmission  adoption  on  a  timely  and  relevant  issue  related  to  San  Francisco's 
agedo  


Obj.ective  #4    Cormunity  Awareness 

The  COA  will  develop  a  conprehensive  community  awareness  program  that 
will  be  directed  to  both  older  persons  and  the  cornnunity  at  large..    It  v.dll 
include?    a  monthly  newsletter,  bi-montlily  Public  Service  Announcements 
ccmnunity  forums,  semi-annual  multi-media  campaigns  on  particular  issues, 
with  special  attention  paid  to;  (1)  new  developments  in  the  field  of  aging, 
(2)  changing  the  stereotypic  image  of  older  people,  and  (3)  special  purpose 
messages  as  needed  <,    The  program  will  continue  over  the  course  of  Budget 
.^Year  III  and  v/ill  increase  information  available  to  both  loroad  target  groups, 
"Efforts  will  be  multi-lingual  v/hen  possiljle  and  appropriate » 


EXHIBIT  E-1 
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Objective  ,r5  Advocacy 

The  COA  will  underta]^e  a  broad  program  of  advocacy  for  and  with  seniors 
in  tlie  following  ways? 

(1)  The  CDA  will  do  an  on-going  analysis  arid  update  of  legislation  that 
affects  senior  citizens o    The  COA  will  dissoninate  relevant  information 
through;  (1)  tlie  newsletter  (monthly),  (2)  public  meetings  to  discuss  current 
concerns  of  participcnts  and  to  bring  recent  information  (4  times  p^  year) , 

(3)  periodic  special  editions  of  the  newsletter  (as  events  demand),  and 

(4)  presentations  at  relevcint  hearings  and  other  meetings  (with  the  present- 
ation of  a  minimmi  of  4  such  statements  per  calendar  year)  c 

(2)  The  COA,  v;ith  the  CAC,  will  work  with  other  senior  groups  to  help  ^ 
educate  senior  citizens  to  be  av/are  of  the  political  process  and  to  be  able 
to  effectively  articulate  those  concerns  arising  from  comnon  problems  either 
through  forming  cooperative  lin]:s  with  other  groups  who  share  certain  cannon 
goals  or  by  acting  alone.,    This  wil}  be  an  on-going  process  throughout  the 
year. 

(3)  The  COA,  the  CACv'ATea  Agenc^^  Staff,  or  trained  representatives  will 
attend  meetings,  cs  often  as  once  per  mbrith,  sponsored  by  other  cormunity 
groups  to  discusc  the  needs  of  San  Francisco's  elderly c 

(4)  As  needed,  the  COA  will  taJ^ie  a  particular  advocacy  stance  or  serve, 
as  a  facilitator  to  respond  to  particular  concerns  of  groups  of  seniors o 

(5)  The  COA  will  review,  at  least,  2  major  areas  of  federal  legislation 
for  tlie  elderly  to  ansv/er  the  follov/ing;     (1)  is  it  being  implemented 
according  to  federal  guidelines,  (2)  is  it  reaching  all  target  groups, 

(3)  what  cj:e  tlis  patteins  of  benefit  and  loss  resulting  from  local  inple- 
mentation  of  legislation c 

(6)  The  COA  aiid  CAC  will  act  as  facilitator  for  seniors  in  solving - 
immediate  prcbleras  and  td^e  an  active  stance  when  necessary,  * 


Objective  #G  Training 

The  COA  v/ill  organize  a  tvjo-day  conference  in  tlie  Spring  of  1976  on 
relevant  issues  for  all  interested  memJDers  of  the  community c    The  COA  will 
hold  two  additional  wcdvshops  v-jith  servic3  providers  who  offer  generalized 
(not  age  specific)  services „ 


Objective  ^^7  Plann.-i-ng 

The  MM\    V7ill,  as  part  of  the  continuing  planning  process,  do  cin  on-going 
needs  and  resources  review  to  use  as  the  basis  of  a  comprel-iensive  long-range 
plan  that  extends  beyond  the  limits  of  the  ye£irly  Area  Plan,    During  the  year 
1/76  to  1/77,  the  substantive  areas  of  healtli,  nutrition,  and  income  will  be 
the  main  targets  for  analysis  v^itli  coordination  effected  with  other  planning 
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Ctojective  #7    Planning  (Cont'd.) 

groi;ps  involved  in  these  areas.    A  ccmprehensive  document  including:  sources 
of  available  information documentation  of  needs  through  a  planning  rrethodo- 
logy^  updates  on  available  resources  mth  an  analysis  of  significant  gaps 
in  services  will  be  the  main  end  product  of  the  project  by  September  1976. 
The  first  of  these  studies  (inccroe)  viill  be  corpleted  by  May  1976  and  the 
remaining  documients  one  each  in  August  and  September  1976.    In  addition, 
literature  and  research  in  these  areas  will  be  analyzed  for  alternative  program 
suggestions  to  meet  identified  gaps. 


Objective  #8  Transportation 

Ihe  COA  will  further  develop  the  system  for  coordinating,  pooling,  and 
•e^qsanding  transportation  resources  for  the  elderly.    It  will  utilize  operating 
reimbursement  tecbjiiques<,  coordinate  dispatching,  and  the  assignment  of  new 
vehicles  to  expand  already  provided  services. 


Objective  .#^'.  Nutrition  Support 

Participants  at  Title  VII  Nutrition  sites  V7ill  receive  specific  social 
and  supportive  services  funded  with  Title  III  rnoney  so  that  Title  VTI  funds 
may  be  allocated  for  food.    Such  services  will  be  provided  at  a  miniinijm  of 
6  congregate,  dining  sites^ 

In  axiditicn,  participants  will  receive  instruction  in  simple  food  prcpara- 
tioTL-and  other  itei±tods  of  improving  nutritional  quality  of  food.    This  v/ill 
occur  onC;^,each  month  at  the  sites,  xith  concurrence  of  site  coordinations 
and.xouncilSo 

The  AZ^A  will  review  the  pattern  of  Title  VII  sites  to  develop  a  model 
for  allocating  meal  sites  on  the  basis  of  need.    This  v/ill  be  conpleted  by 
August  1976.    Further the  AAA  will  develop  means  of  possible  expansion  of 
purchasing  po;ver  through  food  distribution,  discount  operations,  emd/or 
other  forms  of  meal  delivery  by  the  end  of  Year  III. 


Objecti.ve  #10    Neighborhood  Centers 

The  CCA  will  develop  or  upgrade  the  capacity  of  neighborhood  senior 
centers -so  that  they  can  (1)  offer  services  at  the  neighborhood  level, 
(2)  be  available  as  a  confortable  place  for  seniors  to  ccm>e  and  (3)  serve 
as  the  focal  point  for  the  developm^ent  of  a  neighborhood  support  system. 


Objective  #11  Recreation 

San  Francisco  •  s  ■  aged  v/ill  have  increased  opportunities  to  participate 
in  the  fishing  and  dny  camp  progrroms  (expanded  by  50%) .    The  COA  vd.ll  v.ork 
vd.th  a  raijiimum  of  three  comnunity-based  groups  to  initiate  a  program  of 
Sunday  activities.    This  may  include  Iccal  activity  programs,  buses  to 
recreational  areas,  central  car  Doolina  information,  and  on  en  lounaes. 
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CS^jective  ^^2  Housing 

By  Cfune  .1976,  the  CDA  vrill  ccsnplete  a  study  of  housing  resources,  estimate 
of  iieed.^  and  csDostraints  to  provision,.    Furtlier  questions  to  be  ansv;ered 
include:    costs current  inventory^  .  locations,  type  neighborhood,  services 
available,  percent  incorre  spent  on  housing;,  percent  living  alone,  what  kinds 
of  .Jiousing  are  ivanted.  .  lyi  addition,  tiie  COA,  with  other  participating  groups 
mil  design  a  model  neighborhood  structure  for  meeting  the  changing  needs  of 
the  elderly  o    Other  outcomes  will  I^e?     (1)  the  developrtent  of  a  ccanprehensive 
housing -referral  neta^ork  by  December  1976,  (2)  an  exploration  and  study  of 
alternative  and  innovative  housing  arrangements  for  senior  citizens,  (3)  drafting 
of  policy  recommendations  and  possible  objects  for  1977  Area  Plan, 


C&jective  If^l3    Crime:       ,-      .  ,  A-.  ;  v;  ;  ...   .i  .  ■ 

Tlie  COA  and  its  Seifety  and  Transpoirtation  Ccfrrnittee  will  develop  a  task 
force  on  safety  and  the  elderly  to  explore  alternative  methods  of  reducing  fear 
and  irrproving  the  relative  safety  of  San  Francisco's  senior  citizens »  Such 
alternatives  v;ill  be  evaluated  by  the  task  force;  one  or  more  alternatives,  as 
appropriate  and  practical,  shall  be  adopted  by  the  close  of  Budget  Year  III, 
This  choice  vriXl  be  subjected  to  tlie  Comnunity  Advisory  Council  and  cerrmunity 
review  in  those  areas  of  the  City  which  indicated  a  high  fear  of  criire  during 
the  canmunity  meetings  held  in  Budget  Year  11,    The  task  force  will  meet  bi- 
monthly and  will  corplete  the  task  of  developing  these  alternatives  by  July, 
1976.    In  addition,  the  COA,  in  cooperation  with  the  Attorney  General's  office 
and  the  Police  Department,  v/ill  publicize  and  assist  in  organizing  a  minimum 
of  four  safety  education  meetings  (including  physical  safety  and  fraud  and 
protection  fron  crime)  for  coirouniti'  groups  „    This  will  be  supported  by  the 
carrmunity  awareness  and  education  corponents  of  the  plan. 


Cfejective  #1.4.  Nursing  Home/Options  in  Care 

By  May  of  1976,  the  COA  v/ill  include  a  nursing  home  information  file  as 
part  of  the  Information  &  Referral  ccmponent  and  ^^/ill  have  developed,  through 
the  efforts  of  a  ccmmunity  coalition ,  recomm.endations  for  policy  in  the  following 
areas i  (1)  improving  quality  of  care  in  the  nursing  home,  (2)  establishment  of 
linlcages  wicli  cerrmunity  merobers  involved  in  many  asp^ects  of  long-term  care, 
(3)  training  of  personnel  v;ho  work  in  the  nursing  hOTe,   (4)  provide  counseling, 
publicity  and/or  information  about  alternatives  to  nursing  homes,  (5)  reim- 
bursonent  rates  for  nursing  home  operators.    The  coalition  will  meet  bi- 
monthly and  will  ccmplete  recommendations  by  June,  1975,    Sub-cormiittees  will 
be  set  up  in  the  above  substantive  areas. 
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Objective  #15    Equipment  Loaii  Program 

The  COA  V7ill  continue  and  expand  a  program  developed  in  Budget  Year  II 
to  provide  support  and  services  to  various  groups  or  organizations  serving 
the  elderly.    This  will  include  the  pooling  and  sharing  of  equipment  and 
small  grants  for  the  purchase  of  equipment »    Contracts  will  ]je  a\;arded  in 
tvjD  stages  5    1)  At  the  close  of  Budget  Year  II  and  2)  In  the  third  quarter 
of  Budget  Year  III„ 


Objective  #16    Caimunity  Advisory  Council 

Th2  COA  will  continue  the  process  initiated  in  Budget  Year  II  to 
strengthen  tlie  organization  of  the  Community  Advisory  Council  through  re- 
structuring so  that  it  is  responsive  and  responsible  to  the  many  groups 
and  individuals  that  live  in  San  Francisco's  various  neighborhoods.  The 
Community  Advisory  Carmittee  will  also  be  brought  into  the  planning  process 
through  the  utilization  of  input  from  its  standing  ccmmittees  and  tlirough 
the  establishment  of  a  joint  planning  conmittee  witli  the  COA.    This  is  a  con- 
tinuation of  Objective  #10  from  Budget  Year  II,    That  phase  \^d.ll  be  completed 
by  February^  1976;;  the  Year  III  phase  will  be  completed  by  December,  1976 o 


PLA^Ti^TING  A?7D  SERVICE  AREA  G 

SAT^T  FRANCISCO  COM/IISSION  ON  THE  AGING 
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December,   31,   1974  to  December,   30  1975 


STATE' 1ENT  OF  ACHIE^/E^IENT 


Objective   (tf_l     )  •   Develop  a  consolidated,   central  I/R  system  to  accom- 
modate both , walk-in  and  telephone  requests  for  assitance  within  the  SFCOA 
central  office  using  a  common  telephone  network  and  distributing  services 
on  a  neighborhood  base  throughout  the  City  and  County  of  San  Francisco. 
This  I/R  system  will  incliide  a  follow-up  component  to  monitor  quality. 
The  Central  station  will  be  in  operation  by  July  1,   19  7  5  and  not  less 
than  5  neighborhood  stations  will  be  open  and  operating  by  the  end  of  the 
grant  year. 

On  site  survey  of  Community  resources  utilizing  volunteers  and  staff 
visits  to  the  over  250  service  provider  agencies  is  20%  completed. 

Established  dedicated  telephone  lines  and  I/R  service  utilizing  bi- 
lingual personnel  where  appropriate,   completed  9-1-75. 

Preliminary  design  of  forms  completed;   forms  and  record-keeping  pro- 
cedure currently  in  shake  down  period.     Completion  of  comprehensive  and 
referral  course  by  I/R  staff  at  local  Community  College. 

Train  community  outreach  workers  hired  under  subcontract  to  function 
as  I/R  resource  personnel. 

Utilization  of  COA  funded  staff  as  I/R  resources  at  seven  congregate 
dining  sites. 


Significant  barriers  to  progress : 

Delay  in  recruitment  and  hiring  of  additional  I/R  personnel  by  Civil 
Service , 

The  program  in  establishing  this  assistance  v/as  hampered  by  lack  of  ad- 
equate office  spa,ce    (this  obstruction  was  removed  September  1  ,  1975). 


Objective    (#2)  :     As  a  supplement  to  the  Objective  1    (I/R  System.)  ,   a  neigh- 
borhood based  Supplement  Security  outreach  program  will  be  implemented  to 
identify  and  certify  those  individuals  eligible  for  benefits  under  SSI. 
Estimated  date  for  completion,  October  13,  1975. 
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December,   31,   197^   to  Docei^ber ,   30  1975 


STATE' -EMT  OF  ACHIEVE'^''EHT 


Objective    C;.^  2  )r  Continued 


Statement  of  progress  to  date: 

1.  Provided  training  for  a  cadre  of  SSI  outreach  workers  through  SS 
Administration,  Community  College  District  and  the  Commission  on  the 
Aging . 

2.  Recruited  and  hired  for  SSI  Project  Director,  recruited  and  hired 
SSI  outreach  workers  and  volunteers. 

3.  Assigned  outreach  workers  to  locations  where  there  are       high  con- 
centrations of  Senior  Citizens   ,   and  where  there  was  likely  to  be  a  need 
for  SSI  Benefits.    (Hopsitals,  nutrition  sites,   Senior  Centers,  parks, 
restaurants,  bars,  etc. 

4.  To  date  125  referrals  to  Social  Services  Administration  have  been 
made . 

5.  Progress  expected  to  be  completed  on  schedule  October  13,  1975. 


Significant  barriers  to  progress: 

Delays  created  by  1:he  Civil  Service  Commission  have  significantly  hamper- 
ed the  progress  of  this  time-limited  program. 


Objective    (#  3) :     Develop  and  initiate  an  outreach  technique  as  a  basis 
for  a  one  year  outreach  program  specifically  aimed  at  identifying  the 
needs  of  San  Francisco's  isolated  elderly.     Such  an  outreach  program  will 
identify  problems  in  the  area  of  health,  housing,  energy  crisis,   and  soc- 
ial isolation  as  they  relate  to  the  elderly. 

All  the  steps  necessary  for  contracting  to  various  community-based  agencie 
to  provide  outreach  have  been  completed  and  appropriate  forms  are  in  pro- 
cess and  the  program  is  in  operating  phase. 

Outreach  reporting  forms  were  developed,   tested  and  placed  in  operation. 
Outreach  workers  employed  under  contract  to  the  COA  received  an  inten- 
sive 2  day  training  program  as  a  part  of  the  first  of  4  similar  training 
sessions . 
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Decembar,   31,   1974  to  Dcce^nber .   30  1975 


STATE' '!ENT  OF  ACHIEVE'^E'TT 


Objective   ( tr  3     )  :  (Continued) 

Agencies'  Directors  were  brought  together  under  leadership  of  the  COA 
to  coordinate  outreach  efforts,   avoid  duplication  and  provide  for  uni- 
form coverage  of  all  of  the  target  areas  of  the  city. 


Significant  barriers  to  progress : 

The  cumbersome  contract  procedure  that  requires  approval  of  5  various 
city  officials  have  significantly  delayed  this  program  and  prevented  im- 
plementation of  the  advance  payment   (draw  down  technique  that  had  been 
been  planned  by  the  Commission) . 


Objective    (#  4)  :     As  a  portion  of  the  Inform.ation  and  Referral  and  Edu- 
cation components:   establish  a  division  of  advocacy  to  review  all  proposed 
legislation  and  rate  changes  with  Public  Utilities  at  the  local,  state 
and  federal  levels.     Advise  the  Commission  on  the  Aging  and  the  elected 
representatives  and  officials  of  the  impact  that  such  legislation  and 
rate  changes  will  have  on  the  elderly.     Represent  the  elderly  at  PUC 
hearings  and  serve  as  an  advocate  for  the  Senior  Citizens  v/ith  other 
governmental  agencies.     Develop  methods  and  training  techniques  so  the 
elderly  may  represent  themselves  before  such  agencies  in  the  future. 

Acquired  resources  to  establish  library  of  materials  relevant  to  advo- 
cacy to  Seniors  utilizing  existing  resource  agencies. 

Establish  procedure  for  reviewing  on  a  regular  basis  relevant  material 
on  legislation  on  a  local    (Board  of  Supervisors)    state    (Assembly  and  major 
departments)   and  national    (Congress  and  cabinet  board  agencies)  using 
CRLA,  National  Senior  Citizens  Law  Center,  Calif.   Legislative  Council 
for  Older  Americans,  national  organizations  and  others. 

Utilizing  the  Committee  Structure  of  the  COA  and  CAC  disseminate  inform- 
ation on  legislation  and  recommend  policy  for  adoption  by  the  COA. 

In  May  and  June,   the  Commission  on  the  Aging  took  a  major  role  in  the 
formulation  of  a  citywide  policy  on  Nursing  Homes  and  prepared  v/ith  the 
American  Jewish  Congress  hearings  held  by  the  S.F.   Board  of  Supervisors' 
on  the  problem  of  Nursing  Homes.     As  a  result  of  these  hearings,  suit 
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Decembar,   31,  1974  to  DcceiTiber,   30  -  197 


STATE'^ENT  OF  ACPIIEVE^IENT 


Objective   ((>    4     )  (Continued) 

v;as  filed  in  v;hich  the  COA  v;as  active,   although  not  a  litigant,  that 
forced  the  Nursing  Home  Industry  not  to  carry  out  their  tbrecit  to  "dump" 
Medi-Cal  patients. 

COA  appeared  at  over  100  Community  meetings  to  discuss  advocacy  with 
Seniors . 

Represented  the  San  Francisco  senior  population  at  public  hearings  before 
appropriate  state  departments  concerned  with  Transportation  and  Title  XX 
of  the  Social  Security  Act. 


Significant  barriers  to  progress: 

Lack  of  staff  forced  by  delays  have  hampered  progress  and  forced  the 
COA  to  rely  on  students  and  volunteers  in  the  Area,  who  could  have  been 
better  trained. 

Objective    (#5) :     Develop  a  system  for  coordinating  nutrition  programs 
with  emphasis  on  providing  specific  social  and  supportive  services 
to  Nutritiori  program  participants  at  5  congregate  dining  sites. 

Developed  program  based  on  the  needs  of  the  various  nutrition  sites  in 
the  area  of  Social  Services,  Outreach  and  Transportation. 

Subcontracted  with  aigencies  serving  18  meal  sites  both  Title  VII  and 
privately  funded  to  provide  service  in  the  above  category. 

Award,   sign  and  process  contracts  to  Controller's  Office  for  sub-con- 
tractors . 

As  a  result  of  State  Office  action,  3  additional  Title  VII  sites  were 
added  bringing  the  total  sites  served  to  21  an  over  achievement  of  15 
sites  on  the  original  objective  of  6. 

Began  developing  linkages  to  foster  closer  cooperation  between  VII  pro- 
jects and  the  COA  by  working  v>7ith  groups  such  as  the  Nutrition  Coalition 
in  San  Francisco  and  the  Health  Department. 

Took  an  active  role  in  the  allocation  of  3  additional  Title  VII  sites 
to  the  city  v;ith  special  emphasis  on  the  S.   F.   Senior  Center. 


PLANNING  AND  SERVICE  AREA  ^  C 

SAN  FRANCISCO  CO?iriISSION  ON  THE  AGING 

BUDGET  YEAR  II 


December,   31,  1974  to  December,   30.  197 


STATE'^JENT  OF  ACHIEVE^ 'E'^T 


Objective         5     ):  (Continued) 

Worked  with  U.  C.  Extension  service  in  developing  Nutrition  education 
program  to  be  utilized  at  the  various  nutrition  sites  through  the  city. 

Train  those  individuals  employed  under  subcontract  with  the  COA  to  serve 
as  I/R  sources  as  well  as  their  other  responsibilities. 

Whether  or  not  any  additional  meals  are  being  provided  as  a  result  of 
these  subcontracts,  cannot  be  determined  at  this  time.     We  are,  however, 
sure  that  there  has  been  a  substantial  increase  in  the  service  available 
and  that  there  have  not  been  to  date  the  expected  cutbacks. 


Significant  barriers  to  progress: 

The  cumbersome  contract  process  of  the  county  has  been  a  severe  obstacle. 
Contracts  may  require  as    (high)    as  8  signatures  and  must  pass  through  as 
many  as  20  different  steps  before  payment  can  be  issued. 

City  requirements  for  insurance  have  also  proven  to  be  a  burden  to  small 
agencies  that  lack  existing  coverage  or  sufficient  cash  flow  to  purchase 
it  although  not  unsurmountable  and  probably  in  the  long  run  will  prove  to 
be  beneficial. 
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STATEMENT  OF  ACP!IEVE''''!EHT 


Objective   (  '.;  6     )  ;     Develop  an  educational  component  to  meet  training 
needs,     Begin  to  initiate  training  of  COA  staffs  volunteers,   and  some 
nutrition  personnel  with  longer  range  toal  of  providing  ongoing  training 
for  the  staff  of  the  AAA,   the  Commission  on  the  Aging,   community  and  gov- 
ernmental leaders,   and  the  elderly  of  San  Francisco.     In  addition  to 
training,   the  educational  component  will  provide  consultation  strategies 
for  improving  the  conditions  of  the  elderly. 

The  San  Francisco  Commission  on  the  Aging  hired  some  23  employees  of 
varying  classes  and  skills  to  date  for  AAA  operations  and  14  employees 
for  the  SSI  Alert. 

Developed  with  Community  College  District  and  Self  Help  for  the  Elderly 
an  I/R  Course  which  has  been  offered  twice  in  this  program  year  to  train 
I/R  staff  of  the  COA  as  well  as  several  community  agencies. 

Conducted  2  day  training  session  in  July  for  Community  Outreach  Workers. 

Developed  system  for  inserting  information  "bits"  into  the  director  re- 
port at  COA  and  CAC  meetings  as  an  education  technique  for  Commissioners, 
Advisory  Council  members  and  the  public  in  attendance. 

Instituted  a  system  or  regular  meetings  to  members  of  the  Commission  and 
offices  of  CAC  as  well  as  committee  members  when  appropriate  to  distri- 
bute printed  material. 

Developed  staff  level  training  task  force  to  identify  additional  training 
needs . 

Publish  in  July  of  1975  a  monthly  newsletter  to  educate  the  agency  and 
general  public  representatives  to  the  relevant  issues  and  activities  of 
the  COA.     First  publication  100  copies.     October  issue  to  run  over  600 
copies  with  continued  increases  in  circulation  expected. 

Cooperated  with  community  in  offering  three  new  courses  in  the  Field  of 
Gerontology . 

Developed  working  agreement  with  Western  Gerontological  Society  to 
develop  and  conduct  training  programs  with  the  COA.     This  is  no  cost  d 
service  to  the  COA.  «  ^ 

The  San  Francisco  Commission  on  the  Aging  was  selected  as  one  of  5 
Area  Agencies  nationwide  to  receive  a  "Summer  Consultant"  with  academic 
interest  in  aging.     This  consultant  was  used  to  achieve  Objective  12 
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December,   31,  1974  to  December,   30-  1975 


STATE-'^ENT  OF  ACHIET7E^''ENT 


Objective   (y   6     ) ^  (Continued) 

Executive  Director  has  been  asked  to  lecture  at  S.  F.  State  and  serve 
on  the  Advisory  Council  of  the  new  curriculuiTi  in  GeroiiLology . 

Develop  with  IVa  contractors  needs  of  COA  and  area  in  training  for  3 
contractors  in  the  San  Francisco  area. 

Developed  student  intern  appointments  for  5  individuals,   3  in  Social 
Welfare,   1  in  Public  Policy,   1  in  Political  Science  within  the  Commis- 
sion, using  them  to  keep  the  staff  up  to  date  and  academically  honest 
as  well  as  providing  a  learning  experience  for  them. 

Conduct  literature  search  for  training  material  to  implement  portion 
of  Objective  9. 


Significant  barriers  to  progress: 

Lack  of  staff  to  coordinate  and  direct  this  program  has  prevented  it 
from  reaching  its  full  potential. 


PLA^T^^I^IG  A' TO  ST'^VIC^  AREA  f  C 
SA^T  FRANCISCO  CC'r^ISSIO^'T  OTT  THE  AGI'^TG 
BUDGET  YEAR  II 

December,   31,   197^   to  December,   30  1975 

STATE'lENT  OF  ACHIEVE'^ETfT 

Objective   (#   7  )  :     Collect  and  analyse  data  on  existing  Transportation 

services     in  the  City  and  County  of  San  Francisco  with  special  emphasis 
on  the  utilization  of  alternate  methods  by  Senior  Citizens  as  for  comple 
tion,   October  1,  1975. 

Completed  9-1-75. 
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December,   31,   1974  to  Docei^.ber .   30  1975 


STATE' 'ENT  OF  ACHIEW'''EMT 


Objective   (v,-  ;  Based  on  the  data  obtained  from  Objective  7,  develop 

a  system  tor  coordinating,  pooling  and  expanding  transportation  resources 
for  the  elderly.     Utilize  operating  reimbursement  technique,  coordinated 
dispatching,  and  assignment  of  new  vehicles  to  expand  the  already  pro- 
vided service. 

Sub-contracted  with  2  agencies  to  provide  transportation  service  to 
Seniors  utilizing  5  behicles  and  basing  the  program  in  Nutrition  Sites. 

Worked  with  "Operation  Transport"  in  planning  for  the  eventual  use  of  31 
vehicles  to  be  assigned  to  San  Francisco  by  CalTrans  under  a  XIV  b2 
grant  from  D.O.T. 

Because  of  the  poor  response  to  the  R.F.P.   a  decision  was  made  not  to 
fill  the  staff  positions  of  Dispatcher  and  Equipment  Support:  Trans- 
portation Coordinator. 

Continued  monitoring  of  vehicle  purchased  with  Title  III  funds  by  UOP 
Dental  School  for  sufficient  use  with  the  re-opening  of  the  dental  clinics 
vehicles  use  is  expected  to  increase  substantially. 


Significant  barriers  to  progress: 

Owing  to  the  lack  of  time  between  approval  of  the  Year  II  plan  (5-7-75) 
and  the  deadline  for  sub-contracting   (7-31-75)    and  the  very  limited  staff 
this  program  could  not  be  adequately  "sold".     It  is  believed  by  the  COA 
and  staff  that  the  objective  was  sound  and  the  rational  valid  and  an  effort 
to  implement  it  on  a  smaller  scale  will  be  undertaken  in  Year  III. 
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December,   31,   1974  to  December,   30  1975 


STATEriENT  OF  ACHIEVFMEHT 


Objective   ( ..    9     )  i  Formulate  and  develop  a  method  to  provide  support  and 
services  to.  various  groups  and  organizations  serving  the  elderly.  This 
will  include  the  pooling  and  sharing  of  equipment  small  grants  for  equip- 
ment and  training  in  program  development  or  expansion  as  well  as  the 
needs,  characteristics  and  potential  of  the  elderly. 

Developed  R.   F.P.   for  equipment  loan  program  to  serve  as  agency  request 
for  support  under  this  objective. 

Distributed  R.F.P.  October  1,  1975. 

Developed  prelimary  list  of  equipment  to  be  the  base  of  the  central 
bank  of  equipment  for  loan  under  this  objective. 

Revievedliterature  for  applicability  to  training  needs  of  Senior  Clubs. 
This  search  also  provided  a  base  for  publishing  a  manual  on  Senior  Clubs. 

Alerted  City  agencies  with  interest  in  purchasing  procedure  to  the  purpose 
and  intent  of  program  so  as  to  minimize  the  problems  of  the  type  that 
arose  around  the  subcontracting. 

Instituted  contacts  with  city  insurance  specialist  as  well  as  independent 
agents  to  provide  for  coverage  from  date  of  delivery. 


Significant  barriers  to  progress: 

No  significant  barriers.     Objective  is  slightly  ahead  of  schedule  to  date. 
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December,   31,   19  74  to  Docember ,   30     19  75 


STATE' 'lENT  OF  ACHIE^7E''ENT 


Objective   i'l   1Q)  i  Forma,lize  the  structure  and  function  of  the  Commun- 
ity  Advisory  Council  to  allov/  for  broad  community  representation  and  to 
bring  it  into  conformance  V7ith.  State  and  Federal  guidelines,  directives 
and  policies.     Estimated  date  for  completion,   December   11,  1975, 

Developed  community  awareness  of  the  structure  and  function  of  Advisory 
Council. by  including  reference  in  speeches  to  Seniors. 

President  of  CAC  appointed  by-law  revision  committee  for  purpose  of 
restructuring  CAC  Committee  met. monthly  until  August,   twice  in  August 
3  times  in  September  and  will  meet  weekly  in  the  final  weeks  of  their 
task^     To  date  an  outline  of  the  new  bylaws  and  structure  have  been 
prepared,   limiting  number  of  members  and  calling  for  district  election 
of  members  6 

Although  this  objective  is  progressing  slightly  ahead  of  schedule,  the 
time  for  complete  implementation  has  been  pushed  into  Year  III  in  order 
to  assure  maximum  opportunity  for  community  development  and  input. 


Significant  barriers  to  progress; 


NONE 
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December,   31,   1974  to  Pccenber ,   30  1975 


STATE''!ENT  OF  ACHIEVTCMET-IT 


Objective   (#11    )      To  increase  local  resources,   identify  and  obtain 
national  resources  delivered  to  the  elderly  in  a  12  month  period  beginning 
with  the  approval  of  this  plan  document,   through  the  coordination  of  exist 
ing  local  resources  and  the  pooling  of  previously  untapped  or  under  util- 
ized local  and  national  resources.     The  anticipated  amount  of  national 
resources  will  require  close  contact  with  federal  agencies  and  national 
organizations  serving  the  elderly.     The  S.F,  Board  of  Supervisors  will 
appropriate  $31,600  from  local  public  funds. 

OBJECTIVE  achieved: 

In  April  of  1975  the  COA  endorsed  an  $80,000  increase  in  the  Health 
Department  budget  for  opration  of  the  North  of  Market  Senior  Health 
Center.  The  Board  of  Supervisors  approved  this  fund  as  part  of  the 
1975-76  Budget. 


Significant  barriers  to  progress: 


NONE 
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BUDGET  YEAR  II 


Decembsr,   31,   1974  to  DcceiTiber.   30  1976 


STATE' ^EN 


■^TT  OF  ACHIEVE^-'ENT 


Objective   ( 12  )        To  strengthen  and  formalize  existing  linkages  with 
other  gove-rnmental  units  within  the  City  and  County  of  San  Francisco 
in  order  to  identify  under-utilized  resources  and  expand  existing  ser- 
vices . 

The  San  Francisco  Commission  on  the  Aging  v/as  selected  as  one  of  5 
Area  Agencies  in  the  country  for  placement  of  a  summer  consultant  in 
Geronotolgy.     Jeanne  Bader,  a  PhD  candidate  was  selected  for  this  pro- 
ject because  of  her  interest  in  the  field  and  advised  to  help  achieve 
this  objective. 

In  July  a  program  was  designed  calling  for  use  of  Dr.   Bader  as  a  liaison 
with  the  City  Planning  Department  in  an  effort  to  sensitize  their  staff 
to  the  needs  of  the  elderly  as  they  relate  to  the  city  planning  process. 

A  series  of'Brown  Bag"  lunches  v;ere  designed  as  training  sessions  to 
achieve  this  purpose. 

A  bibliography  was  prepared  consisting  of  materials  relevant  to  Geron- 
tology and  city  planning  for  use  by  the  staff  in  both  agencies. 

Much  of  the  material  of  the  COA  library  and  the  personnel  library  of 
Dr.  Bader  was  made  available  to  the  staff  of  the  Planning  Department. 

Joint  discussions  were  held  regarding  the  use  of  Title  III  forv/ard  fund- 
ing money  and  Community  Development  Funds  for  the  information  of  Senior 
Citizens . 

Prepared  an  evaluation  of  this  process  and  how  it  would  relate  to  other 
city  departments. 

Developed  2  week  "day  camp"  for  Seniors  \/ith  the  Golden  Gate  Recreation 
Area . 


Significant  barriers  to  progress: 


Lack  of  adequate  staff  to  carry  out  as  an  effective  program  as  might 

have  been  done  and  build  on  the  very  successful  model  developed  in  Year  II. 
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December,   31,   197^   to  December .   30     197  5 


STATE' '^EMT  OF  ACHIEVE^'-ET-TT 


Objective   ("13  )  ^     To  initiate  community  organization  meetings  among 

the  elderly  in  San  Francisco  for  the  purpose  of  sharing  information, 
providing  support,   discussing  needed  programs  and  services,   and  partici- 
pating in  local  government  decisions  which  might  affect  them. 

In  preparation  for  the  Year  III  work  program,   35  meetings  were  held  in 
every  section  of  the  city  and  with  groups  of  varying  social  and  cultural 
and  economic  status.     These  meetings  served  as  "goal  setting"  sessions 
for  the  plan  and  were  conducted  prior  to  writing  the  first  objective; 
it  was  largely  as  a  result  of  these  sessions  and  a  review  of  relevant 
literature,   tempered  with  a  thorough  understanding  of  the  areas  in  which 
a  local  agency  could  be  productive  that  this  plan  was  prepared. 

An  organizational  meeting  with  service  providers  was  held  as  part  of 
this  planning  and  community  organization  process  to  discuss  areas  of 
concern  relevant  to  this  year's  plan. 

Efforts  were  made  to  publicize  the  public  hearings  on  the  Area  plan 
by  distribution  to  all  news  media  as  well  as  all  service  providers 
in  the  P.S.A. 

The  involvement  in  the  planning  process  is  viewed  as  an  essential 
part  of  the  community  organization  process.     It  was  viewed  by  the 
Commission  as  an  effort  to  develop  community  based  leadership  necessary 
for  effective  organi.zation . 

Develop  coordination  and  spirit  of  cooperation  with  agencies  sub-con- 
tracted for  outreach  work. 

Co-sponsor  community  housing  conference  for  the  elderly. 
Publish  monthly  newsletter. 


Significant  barriers  to  progress: 


Inability  to  hire  Community  Developer. 
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OBJECTIVE  #1    INFOH^iATION  &  REFERRAL/FOLm?-UP 

The  COA  will  continue  the  development  and  expansion  of  a  consolidated 
centrailized  Information  &  Referral/Follow-Up  ^stem  to  accoimiodate  both 
VTalk-ih' and  telephone  requests  for  assistanceo    The  I  &  R  Network  will 
include  a  follow-up  canponent  and  will  provide  significant  data  for 
planning  purposes » 

By  the  end  of  year  1975    the  I  &  R  Telephone  Network  v;ill  operate  on  a 

7-day,  24-=hour  basis »    The  nmrfoer  of  coordinated  neighborhood  drop- in 

centers  will  increase  to  a  total  of  ten  to  be  operational  by  December,  1976. 

Another  area  of  e^q^nsion  will  include  the  training  of  at  least  three 

I  &  R  workers  as  Legal  Para-Professionals  ^  as  part  of  the  State ' s  Para-Legal 

Program, 

RATIOi;iALEs    A  centralized  and  coordinated  information  and  referral  service, 
accessible  to  the  majority  of  the  City's  seniors,  enhances  both  the  knwledge 
and  utilization  of  services  available  to  the  older  population  o    The  I  &  R 
Network  facilitates  access  through  the  system  by  linking  the  individual 
to  the  service  and,  further,  provides  the  required  follow-up  to  insure 
that  an  individual's  particular  need  has  received  attention „    For  planning 
purposes,  the  I  &  R  Network  identifies  gaps  in  services  and  also  existing 
services  for  v*iich  there  is  a  demand  but  the  demand  is  unmet  due  to 
budgetary  constraints,  manpower  shortages,  etc, 

EXPECTED  B3PACT;    It  is  anticipated  that  the  Information  s,  Referral/ 
Follow-Up  Network  will  serve  100,000  senior  citizens »  persons  60  years  and 
overo    It  is  estimated  that  30,000  persons  will  be  of  minority  status  and 
at  least  50,000  persons  will  fall  in  the  low  incane  range. 

The  more  pressing  concerns  of  senior  citizens  in  San  Francisco  include 
incane,  housing,  health,  enployment  and  transportation.    It  is  expected 
that  these  five  high  priority  areas  mil  represent  the  needs  most  heavily 
impacted  by  the  Information  &  Referral/Follow-Up  Netvrarke 

The  syston  is  at  a  current  stage  of  operation  v^ereby  the  priority  areas 
are  being  impacted  to  seme  degree,    lilhen  the  syston  goes  on  a  24-hour  basis 
and  is  publicized  as  such  (by  December,  1975) ,  the  impact  v;ill  be  much 
greater.    In  June,  1976,  the  information  and  referral  system  will  ejq^and  to 
include  a  housing  referral  net^rk  and  a  nursing  heme  informational  file; 
at  this  point  in  time,  the  magnitude  of  the  impact  on  both  housing  and 
health  needs  will  increase, 

GEOGRAPHIC  AREAg    City  and  County  of  San  Francisco. 
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AGENCIES  IT^OLVEDs.    The  COA  vjill  have  the  major  responsilDility  of  coor- 
dination with  the  following  agencies?    Social  Security  Administraticai, 
Department  of  Social  Services,;:  SoF„  Housing  Authority Depto  of  Public 
Health,  Geriatric  Services^  SoFo  Conmunity  Mental  Heaj.th  Centers,  Retired 
Senior  Volunteer  Program,  SoF.  lfei<^-iborhood  Legal  Assistance,  Council  of 
Churches,  Retirement  JobSj,  Inc,  all  Senior  Centers^  ,  (Please  note  that 
tlie  above  list  is,  by  no  means,  all-inclusive) 
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AAA  STAFF  ""^TI"  •A':^En 

T,7jmTT    T,-^Y  T^A'TT-  OP 

pr:f"POT\ST^.ILi^y  ^0''plE'"IO''' 


STEP  1; 

Hire  eight  additional  part-time 
I&n  workers o 

STEP  _2_ 

Training  of  I^iR  workers  „ 
STEP  3- 

Publicize  I&R  operation  and  neigh- 
borhood site  locations o 

STEP  A: 

Publicize  24-hour  I&R  operation 
on  city-wide  basis, 

STEJ^  5_; 

Re -evaluate  existing  IfiR  system-: 
modify  Information  forms  and  up-- 
date  procedures o 

STEP  6 

Complete  Agency  interviev7S ,  TTpdate 
resource  files  beginning  .'''arch  19  76 
and,  henceforth,  on  a  quarterly  basis = 

STEP  7: 

Training  of  three  I&P.  workers  as 
legal  para-professionals = 

STEP  3 


Expand  ir^R  system  to  incln.da  a  housinr 
referral  network.-  and  a  nursing  hom.e 
informational  file   (  see  relevant 
objectives  ) « 

STEP  9 


IGR  Coordinator     "!ov  197  5 


I/^:R  coordinator     Pgc  1?7  5 


Community  Info  nec  1*^7'^ 
*^Decialist 


Community  Info  nec  1^7  5 
Specialist 


If-^  Coordinator     ^eh  19  7 


If:R  Coordinator  "'arch  1^7f^ 
Intern 


^tate  Office  Oct  197G 

on  Aaing 


I'^'^  Coordinator     June  l'^7r 


Increase  the  number  of  neighborhood  IfrR  Coordinator     ^ec  19  76 

sites  to  a  total  of  ten. 


i 
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OBJECTIVE  #   2  OUTREACH 

The  COA  will  continue  the  outreach  effort  initiated  in  July  1075, 
until  the  termination  of  thf2  one  year  contracts  o     Such  an 
outreach  program  will  identify  problems  in  the  areas  of  health, 
housing,  and  social  isolation o     It  vjill  also  provide  data  for  the 
purposes  of  planning o 

RATIONALE  - 

A  number  of  seniors  in  San  Francisco  live  in  relative  isolation. 
They  are  not  highly  visable  or  identifiahlec  a  result,   they  are 

often  unaware  of  the  services  or  benefits  they  are  entitled  to 
Their  isolation  also  keeps  both  Planners  and  providers  fron  knowing 
the  kinds  of  services  such  individuals  require  o     "^he  C07\  is  oro- 
viding  a  direct  link  between  clients,  community  agencies  (■  services, 
and  thedelivery  of  services  through  the  conm.unity  outreacli  program. 
The  outreach  workers  seek  out  the  isolated  elderly  in  their  residpnces 
and  bring  them  into  contact  vrith  coinmunity  resources .     Once  these 
individuals  and  their  needs  have  b-en  identified,  the  collected 
data  will  provide  a  basis  for  future  plans o 

EXPECTED  IMPACT 

Funded  outreach  programs  reach  geocfraphically  into  all  areas  of  the 
city=     By  the  expiration  of  the  contracts,  the  COA  anticipates  that 
6 -,000  older  people  will  have  been  reached^   ?,000  low-  income ,  and 
1,700  minorities o 

This  effort  will  impact  on  several  basic  needs ;   through  offering 
information  about  services  and  determining  the  nature  of  immediate 
concerns..     By  this  means,  people  can  be  moved  to  appropriate  providers 
as  need  requires.     This  concern  and  contact  on  the  need  for  sociali- 
zation and  security  will  also  be  impacted.     Consequently,   the  out 
reach  program,  will  have  direct  and  indirect  impact  on  a  variety  of 
basic  needs  while  increasing  it  affect  on  an  on-going  basis  as  more 
people  are  contacted  by  the  community  wori<ers<, 

AGENCIES  INVOLVED : 

Departments  of  Health,  Social  --ervices ,.  "^.ecreation  and  ^ark,  Social 
Security  Administration,  Housing  Authority-  local  community  centers 
and  service  providers o 

The  Area  Agency  set  up  the  program     guidelines.-   ai^ardf^d  the  contracts, 
and  is  doing  on-going  training  of  the  outreach,  ^/or^'.ers  and  rnonitoring 
of  the  outreach  effort o     The  agencies  ^^''^ich  received  contracts  for 
outreach  workers  handle  administration,   some  trainina     renortinn  of 
results^  and  providing  services  a,':  t^-'.ey  are  able,  to  inrUviduals 
through  outreach, 

GE0GRA.PP7IC  AREA^ 


Fifteen  neighborhoods  throughout  the  City  and  County  of  San  Prancisco, 
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IIAJOR  ACTIO'T  STEPS  TO  ACHIEVE  nnjvc^l^JT- 


ilAJOR  ACTION  STEPS 


AAA.  STAFF  ESTIflATED 
^'TITM  KEY  DATE  OF 

EE  SPOnS  I B I  LI  T  Y  CO^^PLETION 


STEP  1: 


Continue  monitoring  outreach  systen 
through  regular  meetings  v/ith 
outreach  workers » 


Commum  Servs  =  Ongoing 
Program  Oevlpo 


STEP  2  % 


R' 'view  and  evaluate  outreach  svstem.o 


Commun  Servs »         Dec.  1975 
Program  DevlPc       then  quarterly 


Compile  data  developed  through 
outreach  effort. 


Legislative/ 
ReSo  Analyst 


June  1976 


STEP  4" 


Termination  date  of  contracts; 
final  evaluation  of  outreach  effort. 


Evaluation  Spec.  July  197f 
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OBJECTIVE  #  3  COORDI^TATIO^T  A'lD  PO^Li^r 

The  COA  will  continue  establishing  on  aoinc  linkaaes  ^'ith  pu>^lic  and 
private  agencies  to  work  on  joint  c^'eveloDi^ent  or  expansion  of  pronrams 
that  affect  the  elderly.     To  this  end     the  COA  will  establish  a 
Technical  Advisory  Committee  of  professionals  involved  in  the  field  of 
aging  to     (1)   provide  opportunities  to  share  ideas  and  techniques, 
(2)   prevent  duplication  of  services,    (3)   explore  the  possible  expansion 
and/or  joint  sponsorship  of  services,    (^)   seek  additional  funds  for  the 
new  services y    (5)   determine  methodology  for  linking  services  to  each 
other.     This  Committee  will  meet  at  least  four  times  per  year  and  v/ill, 
by  Decenber  1*^76,  develop  a  position  paper  for  the  Commission  on  a 
timely  and  relevant  issue  related  to  San  Francisco's  aged. 

RATIONALE  - 

Services  are  often  fragmented  both  in  substance  and  by  geography, 
while  others  are  overlapping  and  competitive.     The  Older  Americans  Act 
recognizes  these  problems  and  requires  coordination  of  existing 
services  and  the  pooling  of  untapped  resources.     Ongoing  corumunication 
and  relationships  between  the  COA  and  service  providers,  particularly 
other  city  and  county  agencies,  will  maximize  this  type  of  activity 
and  will  bring  together  the  widest  range  of  expertise  in  the  field 
of  aging.     Each  type  of  service  provider  can  develop  a  means  of  seeina 
the  relationship  between  the  specific  services  they  offer  and  particu- 
lar, and  perhaps,  unmet  needs  of  the  elderly, 

EXPECTED  IIIPACT- 

This  objective  will  affect  lOOO.C^O  seniors  throucrhout  the  city,  and 
will  identify  services  that  have  income  reguirem.ents  or  are  designed 
to  specifically  serve  minorities.     The  possibility  of  expansion  or 
addition  of  services  into  poorly  served  areas  can  result  from  this  type 
activity  since  resource  poor  areas  will  have  the  opportunity  to  develop 
new  programs  through  the  cooperation  of  service  providers . 

The  needs  impacted  will  include  both  the  basic  needs  of  food,-  clothing 
and  shelter  and  higher  order  needs.     Individuals  V7ill  be  able  to  move 
more  easily  from,  one  level  of  service  to  another  and  benefit  from 
improved  and  perhaps  expanded  services  as  a  result  of  the  operation 
of  the  Technical  Advisory  Committee,     n:'his  is  an  on-going  program. 
The  Technical  Advisory  Committee  will  be  selected  and  begin  meeting 
by  H.ay  1976, 

AGENCIES  INVOLVBD; 

Social  Security  A.dministration,  Community  College,  Art  Commission, 
Public  Library^  S.F.  State  University,   Recreation  and  Park  Dept., 
Dept.  of  City  Planning,  RSVP,  Self  Help  for  the  elderly,-  Departments 
of  Public  Health  and  Social  Services,   Senior  Centers,  other  interested 
agencies , 

The  Area  Agency  will  assume  lead  responsibility  in  calling  groups 
together.  The  agencies  v/ill  come  together  for  the  exploration  of 
need  and  need  fulfillment. 
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MAJOR  ACTION  STEPS  TO  ACniFVT.  ODJECTIVr  i'  3 


riAJOR  ACTION  STEPS 


AAi\  STAFF  FSTI'"'A''''ED 
TJITH  rXY  DATE  OF 

RESPO-^SniLITY  COMPLETION 


STEP  1.^ 


Meet  V7ith  Directors  and  service  pro-        Fxecutive  r^ir. 
viders  to-    (1)   Review  areas  where 
services  to  the  elderly  are  feasible; 
reviexi7  existing  service  delivery  systems 
(2)   Pool  information  about  sources  of 
additional  funds  for  developing  pro- 
grams. Continue  meeting  as,,  often  as 
required o     Hold  first  meeting  T-rith 
ACTION,  Depto  of  Public  Health  and  City 
Planning,  SSA,  Community  College  Disto 


Jan ,  Feb 
1076 


STEP  2 


Set  up  and  hold  a  meeting  with  personnel  Commum  Servs . 
of  the  200+  agencies  that  are  part  of  _ 
the  resources  available  to  seniors.. 

(1)  develop  dtat  for  on-going  planning 

(2)  get  input  on  th  kind  of  assistance 
that  could  aid  program,  expansion 

(3)  develop  the  concept  of  com.pre 
hens ice  and  coordinated  services  as  it 
applies  to  braod  categories  of  service 

(4)  determ.ine  methods  whereby  agencies, 
wor3c:ing  together,  can  affect  complex 
problems  such  as  incom.eo 


March  1976 


STEP  3 • 


Establish  a  method  for  selecting 
members  of  the  technical  ?^dvisory 
Comm.it  tee  o 


Deputy  Dir. 


April  10  76 


STEP  4^ 


Set  date  for  the  first  meeting  of  TAC 
invite  mem.bers;;  hold  meeting?  ask 
members  to  serve  as  staff  liaisons  in 
respective  areas  of  specialization » 

STEP  5, 


Heputv  i^ir. 


nay  19  7  r-. 


TAC  v/ill  select  topic  as  area  of 
special  study  study  instituted: 
results  presented  to  COA 


Peputy  nir. 
Planner 

^valuation  Spec 


June  1976 


STEP  6» 


TAC  will  share  information  on  programs     Fducation  Coord,  July  1976 
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IIAJOR  ACTION  rTFPfj  TO  ACHIFV.^  OBJECTIVE 
r'AJOR  ACTIO^'^  STEPS 


^POT^SIBILITY 


ESTI^'ATED 
DT^TP  OF 
CO'IPLETION 


STEP  7 

TAG  will  conduct  a  policy  study  of 
area  selected. 


Planner 

Evaluation  S^ec. 


July  to 
Tfov  197^ 


Submit  recommendations  for  policy  Executive  Dir. 

based  on  results  of  topic  studied  Planner 
to  the  CAC  and  the  COAe 


Nov  1976 


Planning  anr!  S'^rvice  area         '     ^■-•^risco  Exhibit  F.-2 

OBJECTIVE   -f-  CO'  i^^'TSS 

The  COA  will  develop  a  comnre')?T^si^'"^  ro-rrnnity  av;areness 
program  that  will  be  rlirncteci  to  both  ol'^.-^r  n^^rsons  and  the 
comnimity  at  iarn--^       It  v/iTl  incl^  "^-:  ^.--^n  t'l '.v  T-,^>'slottGr , 

bi»nonthly  Public  Service  "  nr'onnc'^n-  nt'^     oo---'--v:.         ^oruns ,  semi- 
annual muiti-ma^ia  cmoiiqnc  on  y:)-Dr ti r'n.l-^.r  i-^,  vi         -'ith  special 
attention  paid,  to       (1)   noTv  cevelorncntc^  in  th--   .^ir:ld  of  aging. 
(2)   changinq  the  sterotynic  im:>qe  o-!^  oi-'-r  n-onlr     and   (3)  sPOci:^l 
purpose  nessaqen  an  needc:! .     '"h.e  nrocrr^'i  ^••1]  1  continue  over  the 
course  of  ^udqet  Year  III  an^"^.  will  increase  in i^orm?.tion  available 
to  both  broad  target  groups „     Efforts  will  be  nulti- 1 ingual  when 
possible  and  appropriate. 

Rationale 

This  objective  \7ill  enhance  the   r'^'^orts  of  the  I  &  R  con^ponent 
to  further  extend  information  about  aviilaMe  resoiircns  and  to 
publicize  those  things  which  can  have  an  imraediate     direct  effect 
on  seniorn  such  as      direct  deposit  of  social  security  checks,  safety 
education.     It  will  also  serve  to  make  the  overall  cominunity  more 
aware  of  what  is  being  done  by  and  for  seniors  and  also  what  still 
needs  to  be  done.     T^^ithout  accurate  knowledge     informed  action  is 
impossible.     Hopefully,   seniors  v/ill  become  m.ore  inform.ed  abovit 
current  things  that  affect  their  own  lives  ?n.'T  the-  lives  of  their 
contemporaries  v/ho  m.ight  live  in  diFf:r^^.nt  circumstances.  Further- 
more,  by  increasinq  awareness  of  existing  conditions  and  needs,-  the 
attention  of  the  g'-~-neral  public  en  be   ^ocussed  on  older  p^,rsons. 

Expected  Impact 

The  overall  im.pact  06  this  obi--ctive  ^'ill  ^-^.e  on  the  n^neral  pub- 
lic and  so  will  be  difficult  for  the  C^r    to  do  a  compr-:;hensive 
evaluation  study  of  such  im.pact  .     Som-  m.easure  of  the  im.nact  can  be 
indirectly  assessed      increased  contact  ^^ith  the  I  &  R  network, 
increased  utilization  of  available  services     and  the  general  community' 
increased  interest  in  the  problems  of  the  aging ,  Unfortunately, 
v7ithout  a  sophisticated  evaluation  design     the  actual  impact  is 
difficult  to  m.easure  v^ith  any  precision. 

By  using  multi-me-lia  m.ulti- lingual  aeoroach  ,  wo  hope  to  reach 
many  low-income  minority  indivL^Tu"" Is  who  will  be  exposed  to  one  or 
more  types  of  information ^ 

The  expressed,  need  for  more  in''ormation  v:iii  be  the  first  one 
impacted     indirectly  impacted  ^'rill   be  the  need  for  an  increased 
feeling  of  security  through  -^^.irect  '^eposit  of  social  security  checks 
or  personal  security  throu.gh  the  knovrledrre  of  a  ?  '-hour  number  to 
call  for  service  and  assistance. 

The  expected  impact  will  be  on- going  through  the  course  of 
the  year.. 

Agencies  involved 


Community  College  District  San  Francisco  State  University. 
University  of  California,  Berkeley     radio  and  TV  stations  news- 


Ccnmu'ni^-.v  '  \^-^.rcn--:?^'-> 

paocr?- .    v-'""     -rr--<nci-:-;S  that  h ave  news  bullotin? 

-^1- -   ^o"    T-'i  1 1.  nrovi'lo  cow  le-r^rls  for  ?: tor ./-in<'l  •Vill  • 

approach  the  no-iia  anr*  colloa-  -  f '■^•^  -'.r'^ir^tanco  i"'  carryina  out 
the  objective. 

Geocfraphic  area      C  ity  and  county  of  San  Francisco. 


MAJOR  ACTIO!]  STEPS  TO  ACIIIEVn"  Or.JSCTIVI 
IIAJOR  ACTIO!]  STEPS 


STFP  1^ 

Develop  and  place  first  public  service 
announcoFiant  on  topic  of  inraecliate 
concern  G„go  direct  deposit  of  social 
security  checks.     Place  additional 
annw--.nc..-:!ii..^n ejuarter ly  „ 

S'^FP  2  - 


AAA  STA^F 
'r^I'^^"  KEY 
n-E-IPQ-'SiniLITY 


Coimnunity  Info 
Specialist 


of 


^rvi-TA-rn 

n^'^E  OF 
COr:PLrTIO-' 


Feb,   19 7 r 


Contact  communications  departments 
at  neighboring  universities  to 
develop  possible  series  on  aging. 


STEP  3 

Set  up  --l.cdu"'. 
involve  ci^/ic 
in  thi^  ph-; -'e. 


^  of  c2l:. unity  forums, 
i-'sub:.  and  other  group-:; 


Froqran  Devlpo 

riann'^jr 

Coroi-aunity  Info 
Spec , 


<^cn-m.unity  Info 
Spec . 


"arch  19  76 


Jay  1^76 


"lor-nunity  info  On-going 


Objective  5  Advocacy 


The  COA  will u  ndertake  a  broad  program  of  advocacy  for  and  with 
seniors  in  the  following  ways s 

(1)  The  COA  will  do  an  on-going  analysis  and  update  of  legislation 
that  effects  senior  citizens o     The  COA  will  disseminate  relevant 
information  through s      (1)   the  newsletter   (monthly) ,    (2)   public  meet- 
ings to  discuss  current  concerns  of  participants  and  to  bring  recent 
information  to  theif  attention (4  times  per  year),    (3)   periodic  special 
editions  of  the  newsletter   (as  events  demand) ,  and   (4)  presentations 
at  relevant  hearings  and  other  meetings   (with  the  presentation  of 

a  minimum  of  4  such  statements  per  calendar  year) , 

(2)  The  COA,  v/ith  the  CAC,  will  work  v/ith  other  senior  groups  to 
help  educate  senior  citizens  to  be  aware  of  the  political  process 
and  to  be  able  to  effectively  articulate  those  concerns  arising  from 
common  problems  either  through  forming  cooperative  links  with  other 
groups  v/ho  share  certain  common  goals  or  by  acting  alone.     This  will 
be  an  on=-going  process  throughout  the  year, 

C3)   The    CpA(,  the  CAC,  Area  Sgency  staff,  or  trained  representatives 
■  will  attend  me.e.tings ,  as  often  as  once  per  month,  sponsored  by  other 
community  groups  to  discuss  the  needs  of  San  Francisco's  elderly, 
(  4)  As  needed,  the  COA  will  take  a  particular  advocacy  stance  or 
serve  as  a  facilitator  to  respond  to  particular  concerns  of  groups 
t  of  seniors o 

(5)  The  COA  will^  review  at  least  2  major  areas  of  federal  legislation 
for  the  elderly  to  answer  the  following s      (1)   is  it  being  implemented 
according  to  federal  guidelines,    (2)   is  it  teaching  all  target  groups, 
and   (3)  what  are  the  patterns  of  benefit  and  loss  resulting  from 
local  implementation  of  legislation, 

(6)  THg  COA  and  the  CAC  will  act  as  a  facilitator  for  seniors  in  sol- 
ving immediate  problems  and  take  an  active  stance  when  necessary. 

Rationale ;     The  Older  American  Act  speaks  to  the  need  for  area 
agencies  to  do  advocacy.     In  the  pluralistic  political  structure 
that  functions  in  this  society,  only  groups  that  have  some  sort  of 
common  identity  and  articulate  spokes-persons  manage  to  get  their 
concerns  on  the  agenda  of  policy  makers.     Without  a  solid  information 
base,  advocacy  cannot  be  an  effective  tool.     The  COA  would  like  to 
work  with  seniors  in  developing  this  information  base  and  then  further 
v7ork  together  to  utilize  information  to  make  rational  requests  for 
policy  development  or  changes.     Adequate  knov;ledge  is  one  criteria 
for  successful  advocacy;   to  know  how  to  utilize  theiof ormation  to 
take  the  next  step.     Linking  with  other  groups  and  on-going  discussion 
and  clarification  of  relevant  issues  contributes  to  all  of  the  above. 

Additionally,  the  older  person  often  needs  an  advocate  to  function 
as  a  facilitator.     This  function  is  an  information  and  referral  com- 
ponent but  will  go  one  step  beyond  this  wne  and  if,   it  involves  taking 
an  active  role  in  speaking  out  for  the  senior  needs. 

Expected  Impact;     Two  categories  of  seniors  v/ill  be  directly 
affected   j^y  this  objective-   those  who  are  least  able  to  speak  out 
for  themselves  because  they  have  language  barriers,  are  poor  or  in- 
firm, and  seniors  who  seek  solutions  for  pro)3l^ms  that  are  common 
to  many  individuals  across  age,  sex,  and  income  levels. 

This  could  involve  as  many  as  75%  of  the  seniors  in  the  city  - 
those  who  belong  to  clubs  and  organizations,  those  who  will  receive 
mailings  and  respond  to  publicity,  and  those  who  need  a  spokesman. 


The  needs  that  this  objective  will  relate  to  cut  across  the 
board  since  advocacy  can  make  a  difference  in  such  key  areas  as  for 
example  income housing;,  healths 

The  impact  in  the  long  run  will  be  to  make  policy  makers  at  all 
levels  of  government  more  av/are  of  the  needs  of  the  elderly,  thus 
ass ■ sting  .them  in  creating  legislation  and  in  appropriating  the  necess- 
ary funds  to  implement  such  legislation..     More  immediately,  the  objec- 
tive will  help  give  seniors  a  senseof  increased  control  over  the  issu- 
es that  affect  their  lives » 

The  impact^  as  noted  above ^  will  be  both  long  and  short  range, 
the  latter  will  occur  by  the  spring  of  1976=     Long  term  results 
will  take  a  year  and  more  and  will  involve  actaal  legislative  changes 
to  meet  expressed  needs » 

Agencies  Involved;     National  Council  on  Aging,  National  Council 
of  Senior  Citizens,  CRLS  Senior  Citizens  Project,  Legislative  Council 
of  Older  Americans,  and  any  other  agency  or  senior  groups  wishing 
to  become  involved  = 

The  Area  Agency  will  be  the  lead  agency  working  in  close  coopera- 
ation  with  existing  advocacy  groups c     The  agencies  involved  will 
help  provide  education  in  advocacy,  backup  information,  speakers, 
articulation  of  issues,  linkages  with  other  groups. 


Objective  #  5  Advocacy 


ACTION  STEPS 


Step  1  ! 

Assign  staff  person  to  ! 

review  legislative  input  ! 

at  locals  state  and  federal  1 

level  ! 

Step  2  ! 

Prepare  monthly  summary  sheets  ! 

on  major  pieces  of  legislation  ! 

affecting  seniors  for  distri-  ! 

bution  to  senior  groups  and  I 

include  such  information  in  ! 

newsletter  that  reaches  people  1 

per  month,  i 

! 

Step  3  1 

Prepare  calendar  for  quarterly  ! 

public  meetings,  time,  place  ! 

and  advertise  this  in  first  I 

newsletter  of  year  and  in  the  I 

month. .before  the  meeting;  have  I 

meetings  as  scheduled  in  course  ! 

of  year  ! 

Step  4  I 

Set  up  lanning  committee  i 

from  COA^CAC  and  community  1 
groups  to  develop  agenda  °  s , 
speakers  and  topics  for  public 
meetings . 


Deputy  Director         !     Jan.  1976 


Assist ./Legis o  1  On-going 

Analyst  ! 


Planner  Intern  !     Jan,  1976 


Planner^  Asst.  !     Jan.  1976 

leg  analyst 


Step  5 

Assignment  of  staff  to  special 
areas  of  concern   (related  to 
Committee  liason  assignments) 
so  that  preparation  is  made  to 
speak  at  hearings  and  other 
public  meetings  as  needed. 


Deputy  Director 


Feb.  1976 


Step  6 

Establish  and  train  a  Speaker's 
Bureau  who  can  address  meetings 
of  groups  concerned  with  the 
needs  of  San  Francisco's 
elderly  (also  relevant  to  Commu- 
nity Awareness  objective) 


Asst.  Legis.  Analyst    March  1976 
Community  Information 
Specialist 


Step  7 

Develop  a  packet  that  will 
explain i 

(1)  steps  in  the  legislative 
process;  (3)   points  at  which  individual 

(2)  key  names/addresses;  can  affect  legislation;  how 
.*••.••  -Hv  ■          .  ■     '  '  to  accomplish  this  end 


Asst.  Legs.  Analyst  March  1976 
Educ.  Coordinator 


s 


Advocacy  - 

Step  8  Assto/  Legis.  Analyst    NoVo  1976 

Select  two  major  pieces  of 
federal  legislation  and  com- 
pile information  on  their 
effect  on  the  local  level 

(1)  relationship  of  regulations 
to  legislation, 

(2)  pattern  of  application; 

(3)  intent  of  legislation 
compared  to  effect 

(4)  other  data?  as  needed 


i 
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OBJECTIVE  ^  6  TPAmil'lG 

The  COA  will  organize  a  two-  day  rionftrence  in  the  r.orinq  of  1^7^  on 
relevant  issues  for  all  interested  members  of  the  communitv-     '^he  COA 
v/ill  hold  two  additional  v/orkshops  v/ith  service  nroviders  who  offer 
generalized   (  not  age -specific  )  services. 

RATIONALE  ° 

Believing  that  knov-zledge  of  the  client  ooDnlation  and  current  research 
findings  will  facilitate  and  improve  quality  of  services  offered  and 
encourage  the  provision  of  new  or  alternative  services,   the  COA  views 
training  as  part  of  the  pooling  function  to  brinq  i^ore  and  better 
services  to  the  elderly,     P.efore  such  untapped  resources  can  ^^e  brought 
to  bear  on  needs  of  the  elderly,  potential  servers  i^.ust  be  m.ade  avrare  of 
the  many  opportunities  and  parameters  for  needed  programs, 

EXPECTED  If^PACT  • 

As  a  long  range  target     approxim.ately  7  5,,  noo  seniors  v/ill  be  impacte<^ 
by  a  training  objective,     Since  the  resource  poor  are  generally  the 
older  individuals  who  are  alr-o  low -income  and  often  minorities  -  the 
impact  may  be  anticipated  if  the  training  urogram  sensitizes  general 
purpose  agencies  and  decision-m.akers  to  the  particular  neefls  of  the 
older  person. 

The  needs  ip.pacted  and  the  specific  areas  within  nee'-'^  can  cover  the 
range  of  basic  necessities  such  as  housinq  and  health     and  the  more 
abstract  needs  of  self-esteem,  and  socialization ,     The  COA  cannot  nov; 
say  what  the  specific  im.pact  on  any  of  the  aiven  needs  'Hll  be,  but  can 
suggest  examples  ^  meetings  x^/ith  '  ■Uni  drivers  v^ill  improve  the  way  they 
assist  older  people  to  be  moce  com.fortable  and  lafe  w'lile  riding  the  bus  : 
meetings  with  the  Dept,  of  Public  Health  personnel  can  expanc''  snecific 
health  education  program.s  for  seniors , 

These  impacts  may  be  felt  as  early  as  the  spring  of  l':^7^  after  the 
first  conference o 

AGEIICIES   ITTVOLVEO  - 

GoF.  Municipal  Railway^  Depto  of  "^ocial  Services,   ?oci^-l  <^ecurity 
Administration,  Community  '^ollege  Pistrict,,  Pecreation  and  ^ark  Pent, 
Board  of  supervisors ,   any  other  interested  rTOuns - 

The  Area  Agency  will  organize  the  training  sessions  with  the  assistance 
of  the  -Teste rn  Gerontological  Society  an',"  other  community  grouos  so 
"that  the  adjenda  reflects  the  needs  and  wishes  of  t'le  participants- 

GEOGRAPIIICAL  AREA. 


City  and  County  of  San  Francisco , 


Objective  #6 


Training 


ACTION  ?TT^^^S 


Steo 

Establish  a  conference  and 
v7ori<-shop  committee  to  plan' 
conference  content,  identify 
possible  speakers,  and  make 
other  necessary  arrangements 


Staff 


Fst.  Date  of 


Executive  Director  Completion 
Education  Specialist 

Jan.  1976 


Step  2 

Survey  community  agencies  and 
groups  to  determine  Drimary 
areas  of  interest  for  confer- 
ence and  workshop  content 


Planner 
Asst.  Planner 
Educ .  Specialist 


Jano  1976 


Step  3 

Hold  tv70"day  conference  and 
initial  workshop  on  issues 
relevant  to  the  community 


EduCo  Specialist 


Febo   19  76 


Step  4 

Identify  both  public  or  private 
agencies  that  have  potential 
for  increasing  services  to 
the  elderly  or  that  directly 
or  indirectly  infleence  the 
elderly 


EduCo  Specialist 

Planner 

.^ssto  Planner 


Marc  h , 
April  1976 


Step  5 

Establish  areas  of  interest 
for  training  on  the  part  of 
identified  agencies 


Asst„  Planner  ^'^^Y  ^  June 

Program  Specialist  1976 


Step  6 

Uold  workshops  on  topics 
chosen  by  identified  agencies 

Step  7 

Re-assess  impact  of  workshop 
on  agency  personnel 


Education  Specialist  July  1976 
Other  appropriate  staff 


Evaluation  Specialist    Septo  1976 


Step 


Identify  additional  training 
needs  of  agencies  that  make 
policies  effecting  the  elderly 


Evaluation  Specialist  Oct.  1976 
Assto  Planner 


SteD  0 

Hold  final  workshop  on  topics 
chosen  by  identified  agencies 


Education  SpeCo 
Other  appropriate 
staff 


November 
;976 


PLANNING  AND  SERVICE  AREA  #8  San  Francisco 


EXHIBIT  E-2 
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OBJECTIVE  #   7  PLANNING 

The  AAA  v/ill,   as  part  of  the  continuing  planning  process,   do  an  on-going 
needs  and  resources  reviev;  to  use  as  the  basis  of  a  compreh -nsiv^_  long 
range  plan  that  extends  beyond  the  limits  of  the  yearly  work  plan.  During 
the  year,  January  1^1976  to  December  31,   1976,   the  substantive  areas  of 
healthy,  nutrition ^  and  income  will  be  the  main  targets  for  analysis  with 
the  coordination  effected  v/ith  other  planning  groups  involved  in  these 
areas »     A  comprehensive  document  including;     sources  of  available  infor- 
mation^ documentation  of  needs  through  a  planning  methodology,  updates 
on  available  resources  with  an  analysis  of  significant  gaps  in  services 
will  be  the  main  end  product  of  the  project.     The  first  of  these  studies 
(Income)  will  be  completed  by  Hay  of  1976  and  the  remaining  documents,  on 
each  in  Sugust  and  Septem.ber^  1976 »     In  addition,   literature  and  research 
in  these  areas  will  be  analyzed  for  alternative  program  suggestions  to 
meet  identified  gapso 

RATIONAL s 

Each  year's  Area  Plan  is  a  relatively  lim.ited  document  that  permits  the 
development  of  a  one-year  v/ork  schedule.     The  AAA  believes  that  it  is 
necessary  to  place  these  short-range . objectives  into  a  comprehensive 
long-range  plan  so  that  public  and  private  agencies  and  funding  sources 
will  have  an  overall  viev7  of  needs priorities,  and  program  possibilities 
Further  J  an  in-depth  study  of  specific  substantive  areas  will  provide  a 
basis  of  understanding  the  inter-relationships  v;ithin  that  .  area  providin 
a  more  accurate  viev;  of  the  nature  of  com.prehensive  services. 


EXPECTED  IMPACTS 

The  impact  of  this  objective  uill  he  largely  indirect  since  it  v;ill  pro- 
vide the  base  upon  v/hich  services  can  be  developed o     Thus,   the  long  range 
effect  will  be  better  services  based  on  more  complete  knov/ledge  of  what  a 
comprehensive  range  ^  of  services  would  involve,.     This  data  base  will  be 
available  in  the  fall  of  1976  and  v/ill  be  expanded  to  other  areas  in  the 
following  year.     Information  gained  in  the  process  will  be  the  basis  of 
objectives,  whenever  possible,  in  the  1977  area  plan. 

AGENCIES  IWOLVED; 

San  Francisco  Comprehensive  Health  Planning  Council,   Title  VII  Nutrition 
Programs,  Meals  on  Wheels,  Home  Health,  Department  of  Social  Services, 
Department  of  Public  Health,  Social  Security  Administration,  Visiting 
Nurses  Association,  Food  Coop,  Hospitality  House,  North  of  liarket  Health 
Council,  Ambulatory  Care,  and  any  other  health,   income  or  nutrition  relat 
ed  agecny. 

The  Area  Agency  v/ill  be  responsible  for  developing  the  rcsearcii  design, 
and  doing  the  basic  data  collection  and  developing  any  necessary  survey 
instruments.     Other  agencies  vrill  be  involved  in  reviewing  the  design, 
assisting  with  data,  and  providing,  as  they  desire,  on  going  input  to  the 
analysis , 

GEOGRAPHIC  AREA;       City  and  County  of  San  Francisco 


PLANNING  AND  SERVICE  AREA  #6  San  Francisco 


EXHIBIT  E-2 
SUPPLEMENT 


^lAJOR  ACTION  STEPS  TO  COMPLETE  OBJECTIVE   #  7 

r^JOR  ACTION  STEPS  AAA  STAFF 

WITH  KEY 
RESPONSIBILITY 


ESTIMATED  DATE 
OF  COMPLETION 


STEP  It 

Assign  responsibility  for  each  of 
the  sub-areas  of  the  document: 
Health,  Nutrition Income 


Planner 

Deputy  Director 


January,  1976 


STEP  2: 

Develop  an  outline  of  questions 
that  will  be  ansv/ered  in  the 
final  document 

STEP  3  I 


Meet  v;ith  other  agencies  that 
realte  to  these  specific  areas 
for  input  and  assistance  in 
the  development  of  the  research 
instruments . 

STEP  4: 

Initiate  project,  review 
sources  of  data,  available 
materials,  contact  people 

STEP  5; 

Complete  preliminary  phase 
of  research  for  purposes  of 
committee  review,  suggestions 
for  future  directions,  sharing 
with  relevant  agency  personnel. 

STEP   6  ; 


Planner 

Program  Developer 
Intern 


Planner 


Planner 


Planner 


January,  1976 


January,  197  6 


February,  1976 


April,  1976 


Completion  of  first  document 
(Income) 


May, 1976 


Completion  of  second  docu- 
ment (Nutrition) 


STEP  8 : 


Planner 


August,  1976 


Completion  of  third  document (Health)  Planner 
STEP  9: Review  total  document  and  complete  final  version 


September , 1976 
Planner,  Dec. 


PLANNING  AND  SERVICE  AREA  #6  San  Francisco 
OBJECTIVE  #8  TRANSPORTATION/ESCORT 


EXHIBIT  E-2 
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The  COA  will  further  develop  the  system  for  coordinating,  pooling,  and 
expanding  transportation  resources  for  the  elderly.     It  will  utilize  op- 
erating reimbursement  techniques,  coordinate  dispatching,  and  the  assign- 
ment of  new  vehicles  to  expand  already  provided  services. 

RATIONALE ; 

It  is  readily  agreed  upon  that  lack  of  transportation  is  a  barrier  which 
prohibits  older  people  from  leading  independent  lives.  Transportation 
falls  into  that  key  category  of  facilitative  and/or  supportive  services. 
Without  a  means  of  reaching  a  service,  it  is  as  if  it  did  not  exist,  for 
the  particular  senior  in  need.  Since  a  number  of  the  sixty  and  over  pop- 
ulation no  longer  own  cars  because  of  high  insurance  costs  and  the  inabil- 
ity to  pass  driving  tests,  it  is  imperative  that  mass  transit  be  thorough- 
ly utilized  in  order  to  meet  the  routines  of  everyday  living.     This  in- 
volves making  such  transit  services  responsive  to  the  particular  needs  of 
the  elderly. 

Furthermore,  there  are  many  seniors  who  suffer  from  dysfunctions  that 
severely  limit  their  ability  to  utilize  the  conventional  mass  transit 
system.     The  AAA  will,  therefore,  establish  the  necessary  links  in  order 
to  provide  alternate  transportation  services  fof  the  elderly.     This  will 
be  accomplished  through  the  use  of  contracts  v/ith  agencies  to  provide 
either  free  transportation  service  or  service  that  is  income  related.  Also 
the  COA  will  develop  a  system  which  will  coordinate  the  use  of  project 
vans  for  seniors  with  special  problems.     The  COA  v/ill  continue  v;orking  to 
expand  municipal  transportation  so  that  a  range  of  options  will  be  avail- 
able to  older  people  in  San  Francisco. 

EXPECTED  IMPACT; 

It  is  possible  and  hoped  that  any  and  every  elderly  person  in  San  Fran  - 
Cisco  will  be  impacted  by  this  objective.     Older  people  in  San  Francisco 
run  the  gamut  in  age,  sex,  health,   income  level,  minority  status  and 
geographic  location.     It  is  estimated  that  approximately  2000  seniors  will 
be  impacted  directly  since  both  those  seniors  v/ho  lead  independent  lives 
and  those  who  are  immobile  will  be  provided  with  a  means  of  tansportation 
including  about  1200  low  income  and  1000  minority  individuals. 

There  are  several  categories  of  need  which  the  transportation  objective 
will  address.     Some  of  those  categorical  needs  include  transportation  for 
medical  visits,  grocery  buying,  or  to  recreation  activities,  nutrition 
sites,  and  downtown  shopping  sites,  etc.     This  objective  will  provide 
seniors  with  a  very  much  needed  service  and  will  help  alleviate  one  of 
the  many  barriers  encountered  by  senior  citizens.     It  is  expected  that 
this  objective  will  have  made  an  impact  by  fall  1976. 

AGENCIES  INVOLVED; 

The  agencies  involved  include  City  Planning  Department,  Department  of 
Community  Development,  MUNI  Railway,  Model  Cities  Agency,  current  mini- 
van  operators.  Metropolitan  Transportation  Commission (ABAC) .  The  COA, 
however,  v/ill  have  lead  responsibility  in  addressing  this  objective. 
GEOGRAPHIC  AREA i 
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I'iAJOR  ACTION  STEPS  AAA  STAFF  WITH  ESTIMATED  DATE  ' 

KEY  RESPONSIBILITY         OF  COMPLETION 


Hire  and  train  a  transportation      Deputy  Director  January  1976 

specialist  for  I&R 

STEP  2. 

Review  of  transportation  issues      Planner  February  1976 

as  developed     in  BY  2 

STEP  3;  - 

Develop  workshop  on  transporta-  Education  Specialist  February  1976 
tion  issues  for  conference 

STEP  4; 

Determine  funding  priorities  Community  Serv.  April  197  6 

within  transportation  options  Program  Developer 


Planner 


STEP  5; 


Develop  program  guidelines  Program  Specialist        April  1976 

and  RFP  for  funding  ' 

STEP    6  J  ; 


Roceive  and  review  requests  for      Executive  Dir.  May  197  6 

funding  Staff,  as  appropriate 


Av7ard  contract  or  contracts  for      COA  'June  1976 

transportation  programs 
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OBJECTIVE     #   9  NUTRITION 

Participants  at  Title  VII  Nutrition  sites  will  receive  specific 
social  and  supportive  services  funded  with  Title  III  money  so  that 
more  Title  VII  funds  may  he  allocated  for  food.     ^uch  services  vrill 
be  provided  at  a  minimum  of  6  congregate  dining  sites. 

In  addition^  participants  v/ill  receive  instruction  in  simple  food 
preparation  and  other  methods  of  improving  nutritional  quality  of 
food.     This  will  occur  once  each  m.onth  at  the  sites     with  con 
currence  of  site  coordinations  and  councils » 

The  AAA  will  revievj  the  pattern  of  Title  VII  sites  to  develop  a 
model  for  allocating  meal  sites  on  the  basis  of  need.     This  v;ill  be 
completed  by  August  197S.     Further,  the  AA,A  v/ill  develop  means  of 
possible  expansion  of  purchasing  power  through  food  distribution, 
discount  operations,  and/or  other  forms  of  meal  delivery  by  the 
end  of  Year  III. 

RATIONAL"  Title  VII  sites  provide  a  valuable  meeting  place  for  San 
Francisco's  older  residents.     However,  the  limited  amount  of  Title 
VII  funding  excludes  m.any  from  the  meal  program.     Any  expansion  must 
come  from  available  Title  VII  resources?   thus ^   if  Title  III  funds 
can  be  utilized  for  the  delivery  of  social  services  to  this 
assembled  group  of  seniors,.  Title  III  and  Title  VII  programs  can 
effectively  coordinate  to  bring  the  widest  range  of  services  to 
seniors  at  local  levels „     Such  nutrition  sites  can  further  be 
developed  to  serve  as  the  originating  point  of  a  neighborhood 
support  system. 

In  addition,  other  means  need  be  found  to  meet  nutritional  gaps 
that  Title  VII  cannot  handle.     Given  the  limited  resources  of 
Meals  on  Wheels  and  Title  VII 's  home  delivery  proarams  and  the 
high  numbers  of  poor  and  relatively  isolated  and  incapacitated 
seniors        22,500  possible  high  risk   (  15%  of  s.f     elderlv  )  the 
COA  must  seek  ways  of  meeting  such  needs  through  new  or  exoanded 
services  c 

For  individuals  living  on  a  low  income  budaet .  costs  for  food 
appi^oach  30%  of  total  income-   second  only  to  housing.    (  U.S.  Dept. 
of  Labor,  Bureau  of  Labor  Statistics  for  S , F , -Oakland ,  Autumn  19  73  ) 
The  COA  recognizes  this  link  between  income  and  diet  and  the 
further  connection  betv/een  diet  and  health.     Since  the  COA  cannot 
directly  expand  income  to  help  assure  that  older  people  can 
purchase  proper  foods  it  can  approach  it  indirectly  through  con- 
tracting for  improved  food  distribution  systems,   trying  to  arrange 
for  discounts^  and  offering  instruction  in  preparation  of  low-cost 
nutritional  food. 

Lastly determination  of  rational  food  allocation  oatterns  will 
provide  a  basis  for  any  expansion  of  Title  vii  funds,-   so  that  those 
most  in  need  of  the  kind  of  nutrition  program  Title  VII  offers,,  as 
predetermined  by  selected  indicators,-   can  receive  such  services. 

EXPECTED  IMPACTS  Approximately  1,000  seniors  will  have  available 
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information  and/or  other  social  services  at  a  place  where  they 
regularly  meet  or  through  neighborhood  supports  developed  through 
nutrition  contacts o     About  1400  will  be  lovr-income  seniors  and 
1000  minorities o     Approximately  500  additional  seniors  will  be 
impacted  by  the  other  aspects  of  the  nutrition  objective »     In  the 
long  range,  the  COA  hopes  that  many  more  lower  incom.e  and  minority 
seniors  can  benefit  from  a  rational  expansion  of  Title  VII 
projects, 

The  needs  for  adequate  nutrition socialization,  and  expansion  of' 
purchasing  pov^er  through  food  distribution  and/or  discount 
operations  X7ill  be  impacted  by  this  objective.     The  specific  impact 
on  the  need  will  be  the  result  of  increasing  the  numbers  served 
and,  for  those  individuals,  offer  a  significant  improvement  in 
meeting  those  particular  needs . 

The  impact  on  participants  will  be  within  the  first  months, of 
implementation  of  this  objective,  and  by  extension (,  to  other 
neighborhood  residents  by  the  end  of  the  budget  year, 

GEOGRAPHIC  AREA:  Sites  within  the  City  and  County  of  San  Francisco 
to  bV  determined.     Remainder  of  objective  city-wide. 

Caveat  The  intent  of  this  objective  is  to  bring  required  social 

and  other  services  to  nutrition  sites  and  is  in  no  way 
intended  to  reduce  funding  levels  agreed  upon  by  the 
State  and  Title  VII  projects. 
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r-tAJOR  ACTIOIT  STEPS  TO' ACHIEVE  OBJECTI^i 
riAJOR  ACTION  STEPS 


AAA    ST^E^  T^qrnj'fZ^rm-p 

T-Tjinj-  T^T^Y  DATE  OE 

pj^qno^jc,  jn,j]^,imY  COnPLETIOT 
pop  STEP 


STEP  1; 

Hire  a  nutrition  specialist  who  will 
work  with  nutrition  sites  to: 

1)  Arrange  for  or  provide  needed 
Social  Services 

2)  Develop  a  site  as  one  focal  point 
of  a  neighborhood  concepts 

3)  Perform  other  activities  as 
defined  in  job  description o 

STEP  2- 

Meet  with  site  directors  to  plan  ways 
that  Nutrition  Specialist  and  other 
COA  staff  can  assist  in  bringing 
services  to  Nutrition  sites 

STEP  3; 

With  concurrence  of  site  coordinators, 
approach  community  college  district 
and/or  cooperative  extension  to  set  up 
a  class  in  food  preparation o 

STEP  4" 

Outline  information  required  to  com- 
plete review  of  Title  VII  programs 
and  to  establish  a  model  system  for 
expansion  based  on  selected  criteria 
of  needo 

STEP  5 

Establish  criteria  for  Nutrition 
support  programs     select  indi 
cators  for  target  areas select 
target  areas- 

STEP__6 

Initiate  exploration  of  food  dis- 
tribution system.s  and  other  forms  of 
meal  delivery  with  community  groups/ 
agencies  engaged  in  such  activities 
or  interested  and  capable  of 
becoming  so  engaged. 


Eeb,    10  7 


Exec.  Dir 
Nutrition  Spec. 


Feb,  1076 


Nutrition  Spec,     March  197C 


Nutrition 
Planner 


^-nec,      'arch  1976 


lutrition  Spec,     *'arch  197'^ 


Nutrition  Spec       April  19  76 
Comm.un .  Servs. 
Prog,  Develoo, 
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riAJOR  ACTIO-]  STEPS 


STEP7? 


Send  out  PPP's  on  Nutrition  support 
to  project  directors  at  sites  in 
target  areas. 

STEP  3! 

Develop  program  guidelines  for  food 
distribution  and  alternative  meal 
delivery  systems  as  developed  in 
Step  5. 


AA-A  STAFF 
T-ITH  KEY 
PJ^  S  P  O^TS  I B I L I T  Y 
FOR  STEP 

nutrition  SpeCo 
Commun  Servs » 
Prog,  Develop, 


nutrition  Spec, 
Planner 
Commun  Servs » 
Prog.  Develop, 


ESTIMATED 
DATE  OF 
COPIPLETION 


April  1976 


r^ay  1976 


STEP  9 


Initiate  a  rsviev/  of  the  Title  VII  nutrition  Spec.       May  1976 

nutrition  project  preliminary  to  Student  Intern 

determining  model  for  allocating 
meals  on  basis  of  need. 


STEP  10° 

RevievT  incpming  proposals  for  Exec,  Dir.  June  1976 

fundina'   T^ake  awards,  ^;  Staff 

COA 


STEP  11; 

Send  out  RFP's  for  those  projects 
requiring  contracts ,  as  developed 
in  program  guidelines  of  Step  0. 

STEP  12-; 


nutrition  Spec,  June  19 7f 
Program  Spec, 


Provide  technical  assistance  as  needed  nutrition  Spec,       July  1976 

in  development  of  proposals  for  food  Program  Spec, 

distribution  or  meal  delivery  systems.  Student  Intern 

STEP  13? 

Review  requests  for  funding,  COA  Aug,  1976 

av;ard  contracts. 


STEP_1'^ 

Complete  review  of  pattern  of 

Title  VII  ?Tutritipn  sites,  develop  nutrition  Spec.       Nov.  1976 

a  model  for  allocation  of  meals  Evaluation  Spec, 

based  on  need. 


Objective  #  10        Neighborhood  Centers 

The  COA  will  develop  or  upgrade  the  capacity  of  neighborhood  sen- 
ior centers  so  that  they  can   (1)   offer  services  at  the  neighborhood 
level,    (2)   be  available  as  a  comfortable  place  for  seniors  and  (3) 
as  the  focal  point  for  the  development  of  a  neighborhood  support 
system. 

Rationale ;     Many  individuals,  because  of  limited  mobility  and/or 
health  problems  are  forced  to  lead  relatively  isolated  lives,-   and  of- 
ten experience  considerable  difficulty  in  getting  service  needs  met. 
A  neighborhood  facility  can  become  a  comfortable  drop-in  center  as 
well  as  a  source  of  needed  services.     It  can  also  serve',  as  a  facili- 
tator for  developing  available  resources  that  are  currently  underser- 
vi.rg  the  needs  of  the  elderly. 

Expected  Impact;     These  centers  will  involve  approximately  300 
seniors  in  the  first  three  months  of  operation  and  will  continue  to 
expand  to  serve  about  950  older  persons  during  the  first  year  of 
operation.     The  choice  of  sites  will  be  based,   among  other  secon- 
dary criteria,  census  tracts   (and  neighborhood  tracts)   that  have  the 
highest  percent  of  lov;-income  seniors  living  alone.     The  COA  estimates 
that  the  centers  will  serve  700  low-income  persons  and  750  minority 
persons  the  first  year. 

The  need  for  socialization  is  the  primary  concern  of  this  objec- 
tive ,     Additionally,  the  older  person  will  have  his  access  to  servi- 
ces facilitated  by  having  a  place  to  go.-   close  to  home,-   that  v;ill  eith- 
er provide  necessary  services  or  offer  easy  access  to  them. 

In  the  limited  number   (3)   of  neighborhoods  that  such  a  service  can 
be  provided,  the  impact  will  be  significant.     As  this  concept  of  a 
"healthy  neighborhood"  grows  and  develops  out  of  such  centers,-  the 
impact  can  reach  beyond  those  who  come  into  the  center. 
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Such  centers  can  begin  having  an  impact  on  individuals  using  them 
by  the  summer  of  1976 » 

Agencies  Involved;     Any  provider  serving  seniors       public  and/or 
private  agencies. 

The  Area  Agency  will  develop  the  guidelines  for  setting  up  the 
neighborhood  centers  and  then  monitor  the  functioning  of  such  centers 
once  the  contracts  have  been  leto 

Geographic  Area;     Three  priority  neighborhoods  in  the  city  of 
San  Francisco. 
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Action  Steps 
Step  1 

Develop  Program  guidelines 
and  evaluation  criteria  for 
the  establishment  of  neighbor- 
hood centers. 

Step  2 

Select  approrpiate  indicators 
and  from  these ^  develop  target 
areas  for  such  centers o 

Step  3 

Publicize  and  explain  program 
concept  £;nd  target  areas  so 
that  interested  groups  will 
be  able  to  respond  to  RFP ' s . 

Step  4 

Send  RFP's  to  community  groups 
in  target  areas. 

Step  5 

Provide  technical  assistance,  as 
needed^  to  community  agencies 
interested  in  submitting  fun- 
ding proposals. 

Step  6 

Receive  all  proposals  for 
the  development  of  neigh- 
borhood centers 

Step  7 

Evaluate  proposals;  av;ard 
contracts 


Staff 


CommUo  Serv. 
"and  Program  Devel. 
Eval =  Specialist 


Planner 


Education  Spec, 


Program  Spec. 


Comm.Uc  Developoer 
Program  Specialist 


ExeCc  Director 


Exec o  Diractor 
Staff  as  necessary 
COA 
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OBJECTIVE       11  P.ECREATIO'T 

San  Francisco's  aged  v/ill  have  increaseri  onnortunities  to  participate 
in  the  fishing  and  day  cainp  programs   (  expanded  hy  0,     '"he  C0^  v/ill 

work  with  a  minimum  of  three  community -based  grouns  to  initiate  a 
program  of  Sunday  activities  =     This  may  include  local  activity  program.s , 
buses  to  recreational  areas,  central  car  pooling  information,  open 
lounges  o 

RATIONAL : 

Recreational  needs  fill  an  increasingly  im.portant  place  as  other  roles 
decrease o     At  community  meetings^   seniors  consistently  requested 
Sunday  activities »     For  many,  particularly  those  without  families, 
Sunday  is  a  difficult  day,     Hov/ever,  most  existing  recreational  programs 
offer  recreational  activities,  at  m.ost-   5  days  per  week,     Th  fishing 
and  day  camp  program.s  operated  during  the  summer  of  19  75  and  were 
so  v/ell  received  that  the  COA  could  serve  less  than  one-third  the 
number  of  people  that  requested  participation, 

EXPECTED  mPACTz 

This  objective  will  impact  approximately  11*^0  seniors,  with  just  over 
one-half  being  lov;  income  and  above  10%  minorities  <>     There  is  no 
expected  significant  identifying  characteristics  of  the  population 
involved „     The  need  for  socialization,;   specifically  on  a  day  v/hen 
limited  services  are  available  plus  a  unique  means  of  meeting  sociali  ■ 
zation  needs  will  be  met  by  this  objective,     '::'he  objective  vill  have 
substantial  impact  in  answering  the  need  it  specifically  relates  to. 

AGENCIES  IIIVOLVED- 

Golden  Gate  National  Recreation  Area,  San  Francisco  Police  Oept . 
SoFo  Senior  Citizens  Fishing  Program,   InCo,  S.r.  Senior  Centers, 

The  Area  Agency  will  serve  as  the  lead  agency  in  initiating  the  contract 
process  for  Sunday  activities  and  vjith  the  Golden  Gate  >^ational 
Recreation  Area  and  the  SoFo  Senior  Citizens  Fishing  Program  for  setting 
up  the  day  cam.p  and  fishing  programs.     Once  contracts  are  a'-zarded.- 
the  grantees  will  be  responsible  for  adjiinistering  the  project  v;ith  the 
Area  Agency  monitoring  it.     The  S,Fo   Senior  Citi-^ens  Fishing  Progra'^,-  Inc. 
the  Police  Dept=,  and  the  Golden  Gate  ^Tational  Recreation  Area  v.'ill 
work  jointly  with  the  Area  Agency  in  running  the  respective  programs. 
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riAJOR  ACTIOri  PTEPS  TO  ACHIEVE  OBJECTIVE 
.r.IAJOR  ACTIOn  STEPS 


STEPl ; 

Develop  project  concepts  for  Sunday 
activities-  develop  high  need  target 
areas  for  such  types  of  activities o 

STEP  2 

Send  out  P^FP's  to  community-based 
groups  in  target  areas/  provide  » 

STEP  3 : 

Evaluate  proposals;-  award,  contracts  c 


'  11 


A-AA  STAFF  ESTIHA.TED 
T-^ITH  KEY  DATE  OF 

PsESPONSIBILITY  COtMETIOTT 


Commun  Servs »  Febo  1976 
Program  Devlp= 


Program  Spec.  ''larch  1976 
Community  nevlp. 


Executive  Dir„       April  197G 

COA  Staff 

COA 


Set  plans  and  timetable  for  the  19  7^ 
senior  day  camp  and  fishing  programs » 

STEP  5; 

Publicize  both  programs  through 
>Jewsletter^   flyers,  PSA's,  etc. 


Program.  Spec         ^''ay  1976 


Community  Info  June  1976 
Snec  o 


STEP  6 


Operationalize  fishing  and  day  camp 
programs , 


Program  Spec.        July,  Aug 
1976 
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OBJECTI\^  #  12  HOUSING 

Dy  June  1976;.  the  COA  wi-1  complete  a  nturiy  of  honsino  ronources.. 
estimate  of  need,  and  constraints  to  provision.     Turther  questionn  to  be 
answered  include?  costs ^  current  inventory,   location'^     tyne  neighborhood 
services  available;,  percent  income  spent  on  housina,   oercent  livii  g 
alone,  x-7hat  kinds  of  housing  are  i^ante'""^ »     In  addition,  the  COA,  with 
other  participating  groups  will  design  a  model  neighborhood  structure 
for  meeting  the  changing  needs  of  the  elderly „     Other  outcor^^'s  of  the 
study  will  be  ^    (1)   the  developm.ent  of  a  comprehensive  housinq  referral 
network  by  Decem.ber  1976.    (2)   an  exploration  and  study  of  alternative 
and  innovative  housing  arrangem.ents  for  senior  citizens,    (3)   drafting  of 
policy  recommendations  and  possible  objectives  for  19  7  7  Area  Plan, 

RATIONALE 

At  community  m.eetings  ^  the  issue  of  suitable  and  affordable  housing  v'as 
arecurrent  theme «     Older  people  are  frequently  driven  out  of  their  homes 
or  have  a  difficult  time  finding  apnropriate  housing  for  a  variety  of 
reasons    high  rent  ^  taxes,,  repair  costs  ^  physical  ha?:^ards.     On  a  lo'-'- 
income  budget,  at  least  37"-  of  incom.e  is  soent  on  housing,,    (  Oept.  of 
labor.  Bureau  of  Statistics,   19  7  3  for  F , ^ „ -Oakland  )     "'ithout  the 
satisfaction  of  this  one  basic  need^  other  needs  become  less  predominant. 
Though  the  COA  alone  cannot  solve  the  housing  problem>s  of  San 
Francisco's  elderly,  it  can  work  toward  making  v/hat  is  available  more 
accessible  and  also  develop  data  to  document  need  and  possible 
solutions  to  a  critical  problem o 

EXPECTED  I?  TP  ACT 

Flousing  is  a  serious  problem  for  a  significant  number  of  older  oersons 
However^  the  poorj,  near  poor  and  handicao^oed.  suffer  m.ost  deenly  from 
housing  dif f iculties „     The  COA  estimates  that  ?000  inlividuals  including 
1000  low-income  and  550  minorities  will  benefit  from  the  housing 
referral  system^     Additionally,   another  ?000  could  benefit  from  the 
housing  study  and  explanation  of  alternative  forms  of  housing.  The 
basic  need  met  vrill  be  for  improved  shelter-   at  a  red\iced  cost.-  with 
opportunities  for  socialization  and  recreation  Tjhenever  feasible _  The 
impact  of  the  objective  V7ill  be  felt  bv  the  spring  of  1976  when  the 
housing  ref feral  network  becomes  operational o 

AGENCIES  Il^TVOLVED" 

Depto  of  City  Planning,  'housing  Authority,      .  ~' .   ^tate  TTniversity. 
University  of  California^  Berkeley,  "''estern  rerontolociical  Societ^. 

The  staff  of  the  Area  Agency  will  ta^^e  lead  responsibility  in  developing 
the  research  system  and  doing  the  stud/^,  and  in  establishing  the 
housing  referral  system.     Other  agencies  win  be  asked  for  assistamce,- 
review,   input,  and  publicity  in  ail  components  of  the  housing  objective, 
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City  and  County  of  San  Francisco 


PLANNING  AIlD  SERVICE  AREA     #  6  San  Francisco 


T^XHIBIT  E-2 
STJPPLE".E'''T 


PAGE  1  of  1 


MAJOR  ACTION  STEPS  TO  ACHIEVE  0BJECTI\7E  #12 


HAJOR  ACTION  STF.^S 


UI'^M  KEY 
EE'^PONSIBILITY 


ESTIP^ATED 
HATE  OF 
COMPLETION 


STEP  .1- 


Develop  research  design  and  outline  of 
proposed  housing  study „ 


Planner 
Intern 

Legislative/ 
Res ,  Analyst 


Dec,  1975 


STEP  2  ^ 


Consult  with  appropriate  agencies 
relating  to  housing  problems o 


Planner 
Intern 


Jan.  1976 


DEVelop  appropriate  research  instru 
ments ;  and  questionnaires^  as  needed » 


Planner 
Intern 

Legs  o  Analyst 


Febo  1976 


STEP  4 


Develop  a  Directory  of  Current, 
existing  Housing  Resources  to  be 
incorporated  into  I&R  network o 


I  &  R  Coord o 


DeCo  1976 


STEP  5 


Alternative  housing  arrangements  for 
senior  citizens  v/ill  be  studied „ 


Planner 


r^arch  1976 


STEP  6  •. 


In  conjunction  with  the  CAC,, 
community  interest  groupa,  the  COA  will 
design  a  model  neighborhood  structure 
as  an  alternative  to  meet  the  changing 
environmental  needs  of  the  elderly <. 


Planner 


April,  197e: 


STEP  7 


Complete  a  comprehensive  study  on  Planner 
HousincT  to  determine  current  housing  Intern 
needs  of  senior  citizens  in  S<,F„  and  the 
constraints  in  meeting  such  needs. 


July  1976 


OBJECTIVE     1!13  Crime 

The  COA  anrl  its  ACety  a.nd  Tramoortaticn  Conmittee  will  de-- 
velop  a  tas.U  force  on  safety  anr'  tn.^  elderlv  to  exnlore  alterna- 
tive methods  of  reducing  fear  and  lirT^rovin-T  thf^.  relative  safety 
of  San  Francisco's  seniors  „     Such  a.l  h'-^>:'-iativ-:S  will  be  evaluated  by 
the  task  forces  one  or  more  alternati-^-^s  ■  "    • ^>-^T^riate  and  prac- 
tical shall  be  adopted  bv  the  close         '^'v  ■  r  TII  .  This 
choice  will  be  subjected  to  CAC  and  cotin^'i                 _.-,t,T  in  those  areas 
of  the  city  vhich  indicated  a  high  fear  o '  r-:i  ■      •  ■irin<-'  the  commu- 
nity meetings  held  in  Budget  Year  III       "he  t-yzk   -^or.-.o  '...'ill  meet 
bi-monthly  and  will  complete  the  ta.sh  of  dev^loioinq   'I'-.-.e^-^c-  nj.t'-'rna-- 
tives  by  July  1916.     In  avddition ,   the  ""OA     in  -loooo^^tio  -  with  the 
Attorney  General's  office  and  the  Police  ^■e'-'Pirt^en'-,     "ill  Publicize 
and  assist  in  organizing  a  m  inimu.'-^^  o<'  ^   r,--',  ■-'=^ty  eriucation  ai'^e »- -^ns 
(including  physical  safety,;   frau--"^  ^nd  protection  from  criT^'.e)  'o^- 
community  groups.     This  will  be  suooort^  ■  ^^y  the  community  .^-  -r^^ 
ness  and  education  components  of  the  -nlan 

Rationale      Acl^nowledging  that  crime,  is  a  nationwide  oroV^lem. 
and  that  the  elderly  are  relatively  easy  victims     the  '^.O^  nccT^ts 
the  responsibility  to  add  input  to  the  exploration  o-  sol  ■iiio-nn  in 
its  special  area  of  expertise ^     Ma^y  older  people  in  San  Francisco 
are  afraid,  to  leave  their  hom.es  at  any  time  of  the  '-^a^'  or  evening . 
This  restricts  their  ability  to  benefit  from  avail-^ble  s^}-vices 
If  the  COA  can  do  anything  to  mitigate  fear  and  reduzc  cri^e  ar-^ains 
the  elderly  it  will  be  a  significant  ^'acil  itating  .^.ctivit'^  ano  al  so 
permit  the  CO.A  to  pool  ner.haps  otherwise  untapned  reGources  i^^  an 
effort  to  improve  the  safety  of  the  older  person  s  environment, 

Returning  to  the  coT-omunity  for  Pcssible  solutions;  seer^s  Par- 
ticularly critical  in  the  area  of  crime  and  personal  safety  since 
the  definition  of  the  problems  cl^ar.'Vv  contributin  to  potential  eff- 
orts at  solutiono     Community  neet.ina--,  n  ir ^, '-c-ri  wir^e^.or'-^-.d  agree- 
ment on  the  extent  and.  kind  of  prob^  ■-  ■  ■:  •    ?.  tively  litt]  e  agree 
ment  on  solutions       The  task  force  '  ■  .    2  a i  oooorcunity  to 
examine  conflicting  anproaches  and  perhaoo  achieve  consensus  on 
solutions . 

Expected  Impact  -     The  target  pooulation  includ.-^s  all  a^o  and 
sex  cohorts  of  San  Franciscl  '  s  elderly.     The  crime  orohl-^Ti  however 


is  most  intense  in  certain  areas  o-^  the  '"ity       th-^    --crqi-,-.  '^•^^-rict 

Chinatown.  Visitacion  Valley     Bayview- Hiint-T'i   "^oi-  ^  oin 

Implementation  of  the  task  force  s  .recommonz-k^f-tion  *  -^nr 
in  one  of  the  above  area-:-  on  a  pilot  basis  as  anpro-r.ii 


Approximately  40%  of  the  city  s  elderly  will  be  impacteo  y 
an  im.provement  in  safety  on  San  ''^r ancisco '  s  streets  in  a  direct 
vjay.     Indirectly  they  will  benefit  by  enhance^'',  ability  to  utilize 
existing  services. 

The  particular  category  of  .need  i.s  the  higher  order  need  for 
security  and  life  without  .fear„     T'le   Fe^linr^  o^  ner3nnr>l  saj^ety 
at  home,   in  the  streets,  on  the  bn^^es  -^ro t-^ctior  throuah 

knowledge  from  consumer  fraud  offers  a   ^cunck? tie-    'or  the  carry- 
ing on  other  daily  activities  with  confidence. 

The  im.pact  on  the  need  will  be  improved  safety  as  a  resiilt  of 
knowledge  and  potentially  less  fear  as  nolicies  become  operational. 


Crime 


Agencias  Inyplve^  -     Legislative  Council  of  01df:.r  Americans, 
San  Francisco  Police  Departmert     ''r-.torney  Geoer^l's  office-  Mayor's 
Committee  oii  Criminal  Jtistico     '^•elf-Help  for  the  ElfisrlV:,  Self 
He]'-^        -   -       "  ""-y  Area  Social  Planning  Council     any  other  in*- 

ter  n -V   ( inclndinc;  those  nroviding  services  to 

yont      '  .  .  create  co.l  laborative  efforts  between  the  old 

and  ch.i  vou:~iq) 

The  COA  will  h.ave  led  responsibility  in  setting  up  the  task 
force  and  establishing  linkages  with  other  groups  v/ho  have  prob- 
lem solving  ability  and  possibilities  for  imDlemontation » 

The  agencies  will  have  responsibility  to-     provide  represen- 
tatives and  input  to  the  task  force-   develop  program  guidelines 
for  implementation  of  policies     seek  funds,   as  needed,  to  assist 
in  making  proarams  operationlo 

Geographic  Area;     City  and  County  of  San  Francisco 


Objective  #13 


Crime 


AeTION  STEPS 
Step  1 

Organize  task  force  on  crirae^ 
with  the  assistance  of  con- 
cerned volunteers  and  profess- 
ionals =     Relate  to  already  ex- 
isting group  and  MCCJ  ™  con- 
cerned with  similar  task 

Step 


for  t 


Hold  first  meeting  of  task 
force  o 

Step  3 

Evaluate  the  alternatives 
proposed  by  the  task  force 

(1)  effectiveness 

(2)  feasibility 

(3)  steps  to  achievemvent 

Step  4 

Publicize,  plan  to  assess 
community  reactions  in  prepara- 
tion for  implementation  in 
BY  3    (if  it  involves  appropria- 
tions from  Title  III  funds)  or 
begin  implementation  in  BY  3  if 
it  does  not  require  Title  III 
funds 

Step  5 
Begin  impJiA^^ntation  of 
suitable  recommendations 


Staff 


■Proaram  Develoner 


Proaram  Gtaff 


^Program  Devel- 
Intern 


Community  Develo 


"ommunitv  nevelo 


f 


i 
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OBJECTIVE  #14    KTUPvSBK;  HaiE/OPTIQ^S  FOR  CARE 

By  May  of  1976;,  the  COA  vail  include  a  nursing  home  inforroation  file  as 
part  of  the  I  &  R  component  and  will  have  developed,  through  tlie  efforts 
of  a  cannunity  coalition,  recommendations  for  policy  in  the  follov^ing 
areas s     (1)  irtproving  quality  of  care  in  the  nursing  hones,  (2)  establish- 
ment of  linkages  with  community  manbers  involved  in  many  aspects  of  long- 
term  care,  (3)  training  of  personnel  vyrtio  work  in  the  nursing  hone,  (4)  pro- 
viding counseling,  publicity  and/or  information  about  alternatives  to 
nursing  hones,  (5)  reimbursertoit  rates  for  nursing  hone  operators.  The 
coalition  will  meet  bi-monthly  and  will  ccraplete  recormendations  by 
June,  1976 o    Sub-committees  will  be  set  up  in  the  above  substantive  areas. 

RATICMALEg    The  basic  thrust  of  the  Older  Americans  Act  is  to  preserve  the 
ind^)endence  of  the  aging  individual.    The  COA  has  a  role  in  assuring  that 
adequate  care  and  services  are  available  for  those  individuals        are  at 
the  far  end  of  a  continuum  in  their  need  for  help  witli  the  activities  of 
daily  living.    There  are  three  components  to  thist    (1)  assuring  that 
individuals  who  can  remain  at  home  receive  all  the  necessary  assistance, 
(2j  guaranteeing  to  the  person  in  the  nursing  home  care  directed  to  liis 
special  needs  to  assure  that  ,he  rennain  at  the  highest  possible  level  of 
functioning,"  (3)  offering  the  opportunity  for  an  unsuitably  placed  indivi- 
dual to  be  moved  to  the  appropriate  level  of  care.    It  is  about  these 
issues  that  the  COA,  the  task  force,  tlie  Health  Committees  of  the  COA  and 
the  CAC  and  the  Sub-ccmmittee  on  Long  Term  Care  will       developing  infor- 
mation and  policy  recoimendations, 

EXPECTED  B1PACT;    This  will  affect  the  4,000  institutionalized  elderly  in 
San  Francisco,  their  families,  and  those  5%  of  the  S5+  population  (about 
5,000)  who  are  high  risks  for  institutionalization.    Effected  individuals 
will  be  the  most  frail  of  the  senior  population  and  generally  the  older 
cohort  (75+) ,    The  loT^^er  inccxne  person  in  the  nursing  home  will  be  most 
effected  by  the  objective  since  he  is  least  likely  to  have  visitors;  generally 
visitors  stimulate  better  care.    The  patient  must  be  cared  for  at  the  ^iedical 
reimbursement  rates  and,  therefore,  he  is  made  to  feel  that  he  cannot  con- 
trol his  care  since  he  is  not  paying  his  own  way. 

The  impact  of  this  objective  will  be  City-wide.    The  section  of  the  objective 
relating  to  alternative  care  will  also  be  City-wide  and  vdll  affect  recipients 
of  the  Department  of  Social  Services  Honenaker,  Chore  Person  services  as  v.iell 
as  those  individuals  just  above  the  Department  of  Social  Services  income  line 
for  ^crn  services  are  often  most  difficult  to  obtain.    It  may  also  iiivolve 
other  services  tliat  affect  the  more  frail  senior  citizen. 

The  total  number  of  individuals  affected  by  this  objective  will  be  ^^,000. 

This  objective  impacts  on  twD  priirary  needs:  health  care  for  the  frail, 
older  individual,  and  the  higher  order  need  of  a  life  lived  witli  dignity 
and  choice  for  as  long  as  possible.    The  objective  will  ej^iand  the  possi- 
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bilities  that  such  needs  of  the  individual  will  be  articulated  and  under- 
stood ,  cind  that  some  measure  of  difference  will  occur  in  their  lives  with 
the  implenieitation  of  policyo    This  objective  will  work  in  close  cooperation 
v;ith  the  Staters  Qnbudsman  Program  and  will  utilize  information  or  denon- 
stration  Qnbudsman  programs  for  continued  development  and  expansion  of  the 
objective  o 

The  expected  inpact  will  begin  to  be  effective  in  the  Spring  of  1976, 
GEOGRAPHIC  AREAs    Hie  City  and  County  of  San  Francisco  <> 

AGEI:jCIES  H^OLVEDs    American  Jev/ish  Congress,  Department  of  Social  Services, 
University  of  California,  San  Francisco,  San  Francisco  State  University, 
National  Council  on  Aging,  AARP/lsIRTA,  San  Ftancisco  Home  Health,  Aid  to  the 
Visually  Handicapped,  VNA,  Department  of  Public  Health,  RSVP,  Social  Security 
Administration,  San  Francisco  Board  of  Supervisors  and  the  Bay  Area  Hearing 
Society, 

The  CQA  and  the  American  Jewish  Congress  will  have  the  lead  responsibility. 

The  agencies  will  participate  in  cormittee  functions  and  will  together 
determine  policy  options  and  means  of  implementing  such  options c 


PLMTNING  AlTD  f.FRVICE  A.Rt:;A 


MAJOR  actio:-!  STFPJ^ 
fmJOR  ACTIOTT  P>T^,'Pr> 


A  AA  '^^^RF 
RE^-^O'lc^I^-ILI';' 


CO'^^PL^'^IO'T 


I&R  Coor.'.'inator 
Intern 


Anril  l^?*^ 


STEP  1: 

Set  up  master  list  of  comnunitY  groups     "^-lannar  Jan  197'^ 

and  individuals  involved  in  aspects  of  Intern 
long-term  care  and  alternative  care , 

STEP  2 

Complete  gathering  of  data  on  existing    Planner  Reb  10 7 C 

Nursing  Homes  from  available  records  Intern 
and  on  site  inspections  whereever 
possible . 

STEP  3' 

Complete  work  of  such  committees  of  Planner 
coalitionin  the  areas  enumerated  Intern 
in  the  objective » 

STEP  _4 ■ 

Compile  data  on  nursing  homes  into 
nursing  home  inform.ation  fileo 

STEP  5 

Integrate  the  nursing  home  information  t/^,r  Coordinator  ''ay  l'^7'^ 
file  with  the  I&R  component o 

STEP  6 

Advertise  Mursing  Home  Information  I.-^R  Coorrlinator     "ay  l'^7^ 

Service o 

STEP  _7_ 

The  subcommittees  of  the  community  Planner  "'ay  I'^l^^ 

coalition  will  complete  task  of  making  Intern 
recomiaendations  in  their  particular  area« 

STEP^_n_ 

The  complete  comjnunity  coalition  will      Planner  June  1*^7? 

select  priority  items  in  each  of  the 

sub-categories,  on  the  basis  of  -Ssch 

comm.ittee  recomm.endations ,  and  prioritize 

further  by  selecting  a  minim.um  of  one 

area  in  which  to  develop  policy. 
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.MAJOR  AC^IOI:!  STEPS  TO  ACHIEVE  ODJEC^I'.^^    "  14 

ILAJOR  ACTIOIJ  STEPS^  \Kk  STAFF  ESTI'i^TEn 

'^Tjmr-T  TrT?Y  HATE  Oi^ 

EE S P 01  IS  I B I L I 'T' Y       C O "^P LE 'T' 1 0?T 


STEP  9 

Develop  program  criteria  for  imple-  ■^roqram  Devlp=      Aug  197r> 

mentation  of  policies  decided  on  by 
task  force o 
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OBJECTIVE  .'f'  15     EOUIP^'^EMT  LOA'^  P^OCRh'\ 

The  COA  v/ill  continue  to  expand  a  program  developed  in  T^-ndrrct  "ear  7 
to  provide  support  and  services  to  various  ryrouDG  or  organi7.ation.s 
serving  the  eiderlyo     This  win  include  the  poolina  and  sharina  of 
equipments  and  small  grants-  for  the  purchase  of  eauiDirient.  Contracts 
will  be  av7arded  in  tv/o  stages     at  the  close  of  ^udget  Year      and  in 
the  3rd  quarter  of  Budget  Year  3  o 

■RATIONAL?.  Approximately  21%  of  San  Francisco's  total  population  is 
comprised  of  people  60  years  of  age  and  over.     There  are  200  groups 
and  agencies  which  offer  services  to  seniors.     These  clubs  and 
organizations,:  which  provide  valuable  services  to  senior  citi-^ens, 
often  do  so  with  minimal  dues  so  as  not  to  discourage  members, 
therefore,;  their  operating  revenues  are  very  lo^'.     Thus,   they  are 
often  unable  to  provide  programs  that  may  be  costly  nor  afford 
equipment  which  would  enhance  the  quality  of  their  programs.  The 
COA  will  y  under  this  objective     establish  two  sub- components ,     One  will 
be  to  establish  a  bank  of  more  expensive  equipm'=>nt  such  as  a  movie 
projector,  slide  projectors,   tape  recorders   (  video  and  audio  )  etc, 
that  would  be  used  infrequently  by  these  clubs.     The  clubs  may  draw 
upon  this  equipment  on  a  short -term  loan  basis  to  use  at  their 
functions o     The  other  program  will  provide  a  series  of  small  grants 
under  $lj,OOOoOO  to  clubs  to  purchase  equipment  that  would  be  used 
regularly  in  their  programs.     The  SFCOA  understands  this  is  a  nev/ 
approach  for  California,  but  it  is  also  aware  that  similar  nrogram.s 
have  been  operating  very  effectively  in  other  states.     An  additional 
advantage  of  this  program  is  that  it  can  have  a  fixed  termination 
date  12/31/76/ 

EXPECTED  irTACT' 


Participants  in  senior  clubs  and  organizations,   totalinq  over  ^O'^'O 
would  feel  the  impact  of  this  objective,     "^^he  objective  vrould  affect 
seniors  at  all  income  lUvels  and  would  be  city-wide  in  implementation. 
The  general  need  for  socialization  and  recreation  will  be  the  specific 
target  of  this  objective  since  the  increased  opportunities  for 
programming  provided  by  available  equipment  will  heln  activities  span 
a  wider  area  of  interest  than  before  such  equipment  was  available. 
Initiating  nex'^  programs  at  centers  v/ill  include  rpore  people  into 
activities  and  v/ili  help  bring  them  into  social  situations.  This 
objective  will  continue  from  one  implemented  in  t'-'e  fall  of 
Budget  Year  2. 

AGENCIES  IIT^/OLVED;  All  interested  service  providers  in  the  city  of 
San  Francisco  i/ith  the  Area  Agency  assuming 
lead  responsibility, 

GSOGPJ^PHIC  AREA : 

City  and  County  of  San  Francisco 
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^lAJOR  ACTION  STEPS  TO  COnPLETE  OEJECTIVE   ,"  15 


T'^AJOR  ACTIO'T  STEPS  A^A  STAFF  ESTI''l?V.TED 

^\'T"Il  KEY  DATE  OF 

E^'SPOi^^SIBILITY  COl^'iPLETION 

STEP  :m 

Initiate  program  expansion  and  Deputy  Dir.  Febo  Octo 

training  program  for  agencies  Commun  Servs ,  197G 

receiving  equipment  support.  Prog.,  Develop 

STEP2° 

Periodic  inventory  of  equipment  and  Program  Spec,  April,  July;, 
supplies^  and  assessment  of  progra;ms ,  Nov.'  1976 

STEP  3 

Review  of  agencies  funded  by  ELP  to  Program  Spec,        Hay,  Sept. 

determ.ine  additional  program  Commun  Servs,  1976 

expansion  possibilities.  Program  Devlp. 

STEP  4. 

Establish  criteria  and  requirements  Deputy  Dir,  T'ay  1976 

for  equipment  awards  ,  Comjnun  Servs  , 

Program  Devlp „ 

STEP  5: 

Allocate  ELF  funds  to  additional  COA  July  1976 

agencies  serving  seniors  for 
program  expansion  and  development. 


STEP  6 


Develop  cooperative  agreements  among 
agencies  for  the  sharing  of  resources 
and  equipment. 


Deputy  Dir, 
Commun  Servs . 
Program  Devlp, 


Aug,  1976 


ObjGCtivG  #  16 


Yiar  TT  to  str^n^'- 
CouDcil  t!iro\v-'>^  r 
ponsible  to  -- 
Cisco  s  vario"!.vT  r.^ 
the  pi  rrnnip"^'  '^■►'O' 
stin--^iT~.'T  cri^-^n-.  "-.t - 
i  n  q  c  omn  .1 1  h ^"  r  i  t  ^" 
J  n  r r  o^'  I' '  t  " 
1976  o 


3  cruet  a 
nv  aron 


'-tiativ'^  m  Rurlar-t 

'^c^-^'inity  '^.clvisory 
-iv-:;  and  ros- 
LVQ  in  San  Fran- 
•  r-'^'-'^-  into 


.  olann- 

1-  ic   -  cc-vr  li.u- iion     F  OM, active 
nhasc  ^H].].  bo  completed  by  February, 


Ral^ion alo  - 

Th?  Comminity  ?idvisory  Council,   through  its  1:l     '      '     ^  th  many 
oti)er  individuals  and  groups,  can  serv.-  as  an  '  on  ho- 
tween  the  wants     needs     and  concerns  o     seni'-ir  z['r             i-.  ':he 
community  ,  the  COA  ■.   and  service  provide r<?  ■.     T ';.                  cical  m-ethod 
of  reaching  into  each  neighborhoor-  e     th'j  '-'i  t"                  mbsrs  of  the 
CAC  vrill  serve  as  the  representatives                                  a^.ls  in  the 
community  v/ho  do  not  attend  ^a.eetings  r-^c^--                            z  can  contri- 
bute in  a  regular  manner  to  the  plannina  ev-  c  . -.-  .    - :  —h  the  es- 
tablishment of  the  planning  committe  a}^'^''  thus  be  tapoed  through- 
out the  year.. 


E^^Dected  Impact 


By  achieving  more  effective  renresentaticn 
approximately  40%  of  San  '"reneiseo  e  seniors  of 
levels  will  hav^  at  least  -.n  infiir^et  input  in- 
zation  of  the  COJ  „  This  include-'  --^i-i-rq  eP 
that  some  seniors  in  the  city  plus  th~  :mny  in-' 
bo  invited  to  attend  neighborhood  tmg^  to 
CJ.C  and  COA  activities. 


hrou-h  the  C'C. 

d  1  ^/^  '3  and  income 

t  !  'unctionali- 

n  organizations 
1 ^  1- ^  s  that  will 
r  -'.  i  ^  respond  to 


The  needs  impacted  vjil]   in  c''u a^.-  a  ring  of  th.e  total  range 
of  concerns  that  nf  f  ect  older  m 'e  vi -^^ v^^.  ,  s 

The  specific  impact  on  need  is  d  o -id  n-  unon  feasibility  future 
funding  and  responsiveness  o"^  oth^r  ?.gencies  serving  the  elderly. 

The  effect  v^ill  be  felt  immediately  in  a  relatively  restricted 
way-   and  gradually  increase  as  the  CAC  further  dcveloos  its  link- 
ages with  neiahborhood  groups  => 


Geographic  '.r-^ 


Citv  and  county  of  ^?n  Prancisco 


Objective  #16 


C0W1UNITY  A.DVISORY  COUNCIL 


ACTION  ST^pr. 


Stpp  1 


ftovo  to  iriplGrnant 
nev'  structure  of  CAC 


£taff 

Planner 

Pep .  Director 

CoTnmu  o  Deve loper 


Estabc  Date 
of  Completion 

Jan.  1976 


SteD  2 


Develop  Dlan  for 
holdina  'il-^ction 
in  five   (5)  districts 


Dep.  Director 
Cornmu  o  Dave  loper 


Feb.  1976 


Steo  3 


Obtain  a pr.i r o va  1  of 
COA  and  C'-C  of 
District  Plan 


Dep.   Director  March  1976 

Exec  o  Director 


5tep_^ 


Hold  CJC  election 
by  District." 


Comnu .  Developer  April  1976 

Planner 


Step  5 


Continue  support 

of  nev7  CAC  as  needed 


Dep o  Director 
Commu ,  Developer 


On  going 


SECTION  F:    PLAN  FOR  AREA  AGENCY  ACTIVITIES 


(The  area  agency  understands  that  all  the 
activities  proposed  1n  this  Section  must  be 
carried  out  1n  close  conformance  with  the 
provisions  prescribed  in  Section  B  of  this 
Plan) 
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SUT'IMARY  ACTIVITIES  A,  B,  C:     BUDGET!  ITEMIZATIO:v! 

PERSONNEL: 


Title  ! 

9, 

A 

Activities! 
!     B  1     C  ! 

Title  III 
Funds 

Non-Fed 
r-latch 

1  Total 

r  Other 

Director  ! 

30 

!  40 

!  30  ! 

$  6,068 

$  20,332 

!  $  26,400 

1 

Deputy  Director  ! 

25 

!  40 

!  35  ! 

20,046 

!  20,046 

Planner  ! 

60 

!  40 

15,106 



!  15,106 

1   

Comm.  Spec.  &  Prog.! 

!  70 

!  30  ! 

13,847 

— 

!  13,847 

1  — 

Education  Spec.  1 



!  50 

1  50  ! 

13,847 



!  13,847 

1 

Evaluation  Spec.  ! 

!  80 

!  20  ! 

12,100 

— 

!  12,100 

!  — 

Coram.  Developer  ! 



!100  ! 

12,100 



!  12,100 

1 

Asst.  to  Director  ! 



!  50 

!  50  ! 

14,352 

1  14,352 

1 

Sec.  to  Comdssion  1 



!100 



12,766 

i  12,766 

1 

Leg.  Advocate  ! 



!  40 

!  60  ! 

10,083 

!  10,083 

1  

Principal  Acct.  Clk! 



!  50 

I  50  ! 

10,634 



!  10,634 

1 

Sr.  Clerk  Steno  ! 



!  50 

!  50  ! 

10,088 



!  10,088 

1 

Clerk  Typist  1 



!100  ! 

8,034 



!  8,034 

1 

Clerk  Steno  ! 

50 

!  50 

8,398 

!  8,398 

1 

Clerk  Steno  1 

!100  ! 

8,398 

!  8,398 

!  — 

Account  Clerk  ! 

!  50 

!  50  ! 

8,060 

!  8,060 

Program  Spec.  ! 

— 

!100 

11,000 

— 

!  11,000 

Info.  Spec.  ! 

!100 

10,083 

!  10,083 

Transcriber  ! 

!  50 

!  50  ! 

8,398 

!  8,398 

Student  Intern  ! 

!100 

2,000 

!  2,000 

•100 

4,000 

!  4,000 

!100  ! 

4,000 

!  4,000 

TOTAL  I 

$187,892  . 

$  55,848 

i  $243,740 

.1 


m 


<  I 


O  CM  "Jj^  CTi 
CM  tH  a> 
a^  o  o  M 


o  o 


4->  -P 
•H  -H 


^5 


o  o 
o  o 
o 


lig 


ACTIVITY  A:     BUDGET  ITEMIZATION 


Category 

Title  III 
Funds 

Non-Fed 
Matching 

Total 
Budget 

Rent 

!    $  5,140 

!     $  3,000 

!  $  8,140 

Telephone 

!  1,600 

!  1,600 

Maintenance     Equip.  Mainto 

!  1,700 

!  1,700 

Insurance 

!  2,000 

!  2,000 

Printing  &  Duplicating 

!  1,000 

!  1,000 

Postage 

!  250 

!  250 

TOTAL 

!  $  11,690 

!     $  3,000 

!  $14,690 

if 

6J 

1 

1 

1 

1 

1 

■P  -P 

m  CO 
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ACTIVITY  B:     BUDGET  ITEMIZATION 

PERSONNEL: 


%  Activity    Title  III 

Non-Fed 

Title 

Match 

T  o  t  a 

Director 

I  40 

!  $  6,068  1 

$  4,492 

I  $10,560 

Deputy  Director 

!  40 

!      8,018  • 

— 

!  8,018 

Planner 

!  40 

!      6,042  ! 

— 

!  6,042 

Corm.  Spec.  &  Prog.  Dev. 

!  70 

!      9,693  ! 

!  9,693 

Education  Specialist 

1  50 

!      6,923  i 

~ 

!  6,923 

Evaluation  Specialist 

!  80 

!      9,680  1 

!  9,680 

Asst.  to  Director 

!  50 

!         ~  ! 

7,176 

!  7,176 

Sec.  to  Coninission 

!  100 

!         ~  ! 

12,766 

I  12,766 

Legis.  Advocate 

!  40 

!      4,033  ! 

— 

!  4,033 

Principal  Account  Clerk 

!  50 

!      5,317  ! 

!  5,317 

Sr.  Clerk  Steno 

!  50 

!      5,044  ! 

__ 

!  5,044 

Clerk  Steno 

1  50 

!         -  ! 

4,199 

!  4,199 

Account  Clerk 

!  50 

!      4,030  ! 

— 

!  4,030 

Program  Specialist 

!  100 

!     11,000  ! 

— 

1  11,000 

Info.  Specialist 

!  100 

!     10,083  ! 

!  10,083 

Transcriber 

1  50 

!      4,199  ! 

!  4,199 

Student  Intern 

!  100 

!      2,000  ! 

!  2,000 

!  100 

!      4,000  ! 

!  4,000 

TOTAL 

1  $96,130  ! 

$28,633 

1$124,763 

ACTIVITY  B:  BUDGET  ITEMIZATION 


OTHER: 


Category  Title  III  Non-Fed  Total 
 Funds  Matching  Budget 


Rent 

$  5,140  I 

!    $  5 

140 

Telephone 

1,600  ! 

I  1 

600 

Mainte-nzmce  &  Equip.  Maint. 

Insurance 

2,000  ! 

1  2 

000 

Printing  &  Duplicating 

3,200  ! 

!  3 

200 

Postage 

1,000  ! 

!  1 

000 

Membership  &  Resources 

500  ! 

500 

Training 

5,000  ! 

!  5 

000 

TOTAL 

$18,440  ! 

!  $  18 

440 

1- 

1 
1 

1 
1 

1 

■1 
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ACTIVITY  C:      BUDGET  IimEZATION 


PERSONNEL: 


Title  %  Activity    Title  III    Non-Fed  Total 


C 

Funds 

Match 

_  

Director 

I  30 

! 

1$  7,920 

!  $  7,920 

Deputy  Director 

1  35 

i   $  7,016 

* 

!      7 , 016 

CCinm.  Spec.  &  Prog.  Dev. 

!  30 

1  4,154 

I  4,154 

Education  Specialist 

!  50 

I  6,924 

1 

I  6,924 

Evaluation  Specialist 

1  20 

1  2,420 

I 

!  2,420 

Comm.  Developer 

1  100 

1  12,100 

! 

!  12,100 

Asst.  to  Director 

1  50 

1 

!  7,176 

I  7,176 

I^is.  Advocate 

!  60 

!  6,050 

j 

!  6,050 

Principal  Acct.  Clerk 

1  50 

!  5,317 

\ 

!  5,317 

Sr.  Clerk  Steno 

!  50 

I  5,044 

!  5,044 

Clerk  Typist 

!  100 

[  8,034 

!      8 , 034 

Clerk  Steno 

!  100 

!  8,398 

!  8,398 

Account  Clerk 

i  50 

!  4,030 

!  4,030 

Transcriber 

!  50 

I  4,199 

!  4,199 

Student  Intern 

1  100 

!  4,000 

!  4,000 

TOTAL 

$77,686 

!$15,G96 

!  $92,782 

ACTIVITY  C;     BUDGET  ITEI4IZATI0N 


Category'  Title  III  Non-Fed  Total 
 FoFids  lyfeitching  Budget 


Rent 

!  $5,140  i 

!  $  5,140 

Telephone 

I    1,600  i 

—           J  1,600 

I-teintenance  S  Equip.  Maint 

Insurance 

I    2,000  1 

J  2,000 

Printing  &  Duplicating 

2,200  ! 

I  2,200 

Postage 

250  ! 

I  250 

Membership  &  Resources 

Training 

5,000  ! 

J  5,000 

TOTAL 

$16,190  ! 

1  $16,190 

Planning  ancj  Service  Aroa       So.n  Franc ir.co  Txhibit  F-  2 

ACTIO''T  PL'^T  FOR  PL"v'''Iin^, 

Conqross  rGcocrnizr^r!  the  n-^eo   "^or  rational  alloco.ticn  of  scarce 
resources  to  p^.et  the  virtn.^l.ly  ur.li'rii:- -^-^  needs  of  the  elderly. 
Congressional  leqislation  gave  the  ^r'^^  nar^neies  the  -^^ior  resnonsi- 
hility  of  nlannii}g  for  the  effecti'^'-e  an^:^  c '"f  icion  L  -VJivcry  of 
services  to  the  elderly  pvopulation       In  raanv  eases     t'le  legislative 
mandate  inooses  priorities  unon  loc-;^!   area  agencies,     niven  such 
constraints     the  task  of  conprehensive  olannine     as  'in-' '^rtahep  by 
the  COA.,   first  requires  defining  the  problens  since  such  defini- 
tions provide  the  structure  for  the  succeeding  stf^ns  .     In  defining 
the  problein.    unacceptable  conditions  surface.     The  goal  is  the 
global  vray  to  alleviate  these  con'^itions.     "^^he  objectives,  on  the 
other  hand;   spell  out  the  precise  nethod  by  v/hich  goal  achievement 
V7ill  be  sought.     Specific  projects  are  alternative  ways  of  realizing 
objectives.      (See  diagram  of  planning  nrocess) , 

At  each  step  of  the  Planning  process,   decisions  m.ust  be  made. 
Such  decisions  reflect     at  the  broadest  level     coir.munity  attitudes 
and  value  structures  c     ^_t  the  level  of  objectives  and  programs, 
such  decisions  reflect  more  Prgranmatic  issues  such  as  severity 
or  number  affected,  target  areas.   -?pssobo  otu  pf  doomg  sp.-etjomg 
ab  out  the  problem,  the  availability  of  funding-  and  community 
support  o 

( a )   Es  tab  lis  hing  Objec  tl^rQ3 

In  the  establishment  and  re  definition  of  objectives  as  ^-/ell 
as  in  setting  priorities,   the  area  agency  uses  the  basic  processes 
off   1)   community  input  through  meetings  with  consum-zir  potential 
consumers  of  services.,  and  vrith  service  providers     2)   through  litera^ 
ture  serches  and ^   3}   through  the  compilation  ol  basic  statistical 
and  demographic  data.     Th<-^  latter  nermits  definition  of  target 
areas  and  documents  quantitatively  the  availability,  utilization., 
and  need  for  services „     The  CO-  believes  that  the  defined  objectives 
must  relate  to  those  comprvehensive  services  needed  by  the  older 
individual.     The  COA  recognizes  that  it  cannot  fund  such  programs 
however.,  by  presenting  an  overall  conceptualization     other  pro- 
viders and  funding  sources  can  clearly  identify  gans  in  services. 
.(b)   J^ction  Programs 

The  activities  undertaken  to  imolement  chosen  objectives  v.'ill 
reflect  a  policy-making  process  that  v^ill  involve  consumers ..  in- 
terested providers    COA  staff     the  COT"  and  the  ConLmunity  ^idvisory 
Council o 

The  COA  v/ill  send  potential  providers  information  and  requests 
for  proposals  af:ter  decisions  about  nrograr-  renuire^"/~ '."^ t  guidelines 
•for  proposals,   evaluative  criteria,   and  deadlines  have  been  r.?.:U: 
The  COA  program,  development  staff  will  meet  with  all  interested 
groups  to  review  written  materials  and  to  provide,  on  an  individual 
basis,  whatever  technical  assistance  is  needed.   In  addition.,  the 
COA  V7ill  seek  indigenous  comm.unity  groups  v^ho  may  be  apt  providers 
of  many  forms  of  service.     In  June  1975,   contracts  v;er:^  granted 
utilizing  this  process     the  next  s-jch  cycle  vHH  be  in  Decem.ber 
1975,  then  in  early  1^)76 » 

c)   Condu  t  on-going  data  gatherinq  and  analysis 
(1)   Data  gathering       Census  ^"'=*ta  remains  the  basic  source  of 
demographic  information,     53e  COA  utilizes  updates  or.  the  1970 


'>ren  Pl^n  for  Planning 


census  ^..h  -rovor  available  and  also  socks  rlata  aggregated  in  more 
U3?.ful   f  CDM^. .     "^h-^  anency  is  in  t^c  procesr?  of  collecting  iill  avail- 
aMo  statistical  sr-ries  that  r--.lai:r^  to  the-  '^Idf^rlv    'onulation  and 
is  coor^liriating  t'lis  process  v^ith  (^thar  publ  ic  and  nrivatc  agf:ncios  - 
the  Housing  "nthori  ty.  r-ity  Planninrr  Department ,  and  Health  Plann- 
ing Cowpciis. 

Dr^mographic  and  statistical  information  collGCt^id  b  y  the  COA-s 
in^formation  and  referral  component  \7il.l  offer  another  source  of 
data  collection       Tuch  inforn-iation  v^ill  be  shared  vdth  other  agencies 
performing  inf ori-'iation  and  referral  so  as  to  facilitate  data  collec- 
tion.    In  addition    vherever  feasible the  CO",  will  encourage  other 
agencies  providing  any  kind  of  information  and  r-^^ferral  to  use  the 
same  or  similas  intake  forms  utilized  by  the  COA .     This  v/illhelp  pro- 
vide sur-inary  information  to  the  CO?  in  a  v;ay  that  can  easily  assi- 
milate ivito  its  o^^m  data  collection  process. 

The  COA  continue  meeting  with  community  groups  and  v/ill 

utilize.  V7hen  apDrooriate  .  an  effective  survey  instrument  to  both 
quantitative  and  qualitative,  assessment  of  the  needs  of  senior 
citi-^ens,     Approximately  30  such  m.eetings  were  held  in  August  and 
September  of  197  5  preliminary  to  drafting  the  plan  for  Budget  Year 
III.     The  COA  is  requestina  and  will  actively  seek  on-going  invi- 
tations to  com.munity  meetings, 

dO  Jlvaluation  , 

T^valuation  of  requests  for  funding,   in  response  to  RFP ' s .  will 
bve  based  not  only  on  standardized  progrcam.  evaluation  criteria  but 
also  on  their  aDolicability  to  the  specific  objective  they  relate  to  „ 
The  COA  utilized  such  criteria  in  June,   1975  and  vzill  review  the 
format  before  the  next  funding  cycle    ( Januprv  ,  1976),, 

e)     Other  Planning  niem.ents 

The  COA  V7ill  continue  and/or  establish  cooperative  linkages  with 
all  agencies  involved  in  planning  for  the  elderly  or  in  creneral 
purpose  services.     The  COA  v/ill  try  to  act  as  a  catalyst  in  ad- 
vocating and  discussing  the  needs  of  the  elderly  in  the  context 
of  more  broadly  directed  agencies.     The  COA  staff  will  also  pro- 
vide technical  suDport  in  an  effort  to  translate  research  findings 
or  special  information  into  rrograms 

The  COA -is  gaini)ig  visibility  and  acceptance  among  other  local 
agencies  as  it  carries  out  its  responsibilities  and  moves  into  more 
direct  service  areas.     However ~  qood  vzill  alone  cannot  transcend 
the  problems  of  limite'-'i.  funding  .  other  commitments  ,  and  other 
demands  on  servicr-  orovidors.     '.'he  COA  wil  work  to  raise  the  level 
of  social  av75iren'^S3  as  to  th^  needs  of  older  persons.     Thus  ^ 
future  plannj^^cf  v'ii]   include  the  often  very  spcific  service  require- ■ 
ments  ol  senior  citizens. 
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SUMTdARY  OF  MAJOR  STEPS  IN 
ACTION  PLAN  FOR  PLANNING 


I4JiJ0R  ACTION  STEPS 


Reassess  process  of  planning 
for  Budget  Year  III  Area  Plan 

STEP  2s 

Develop  research  design  and 
outline  of  proposed  housing  study 

STEP  3:: 

Assign  responsibility  for  each 
of  the  sub-areas  of  the  docu- 
ment-    Health,  Nutrition,  Income 

STEP  4s 


Develop  an  outline  of  questions 
that  will  bo  ansv/ered  in  the  final 
document 

STEP  5? 


Meet  with  other  agencies  that 
relate  to  the  specific  areas  for 
input  and  assistance  in  the  devel- 
opment of  the  research  instruments 

STEP  6; 


Consult  with  appropriate  agencies 
relating  to  housing  problems 

STEP  7! 

Review  revisions  and  mandates  of 
amended  Older  Americans  Act 

STEP  8s 


Executive  Directoi?. 


Planner 
Intern 

Legis/Rcs  Analyst 


Planner 

Deputy  Director 


Planner 
Prog  Devel 
Intern 


Planner 


Develop  appropriate  research 
instrument  and  questionnaires 
as  needed  for  housing  review 


Planner 
Intern 


Staff  Planner 


Planner 
Intern 

Legis/Res  Analyst 


ESTIfMED 
DATE  OF 
CON!PLETION 

Dec  1975 


Dec  1975 


Jan  1976 


Jan  197G 


Jan  1976 


Jan  1976 


Feb  1976 


Fob  1976 


STEP  9? 


I  S  R  Coord 


Feb  1976 


Intervie\>i^s  with  service  providers 
through  l'  &  R  com.ponents  for 

assessment  of  needs  and  expanded  I  &  R  sites 
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MAJOR  ACTION  STEPS 


ESTIMATED 
DATE  OF 
COMPLETION 


STEP  10: 

Develop  survey  instruments  as 
needs  assessment  to  be  used 
with  community  groups  and  service 
providers 


Planner 

Prog  Specialist 


Feb  1976 


STEP  11 


Planner 


Feb  1976 


Initiate  project  for  comprehensive 
planning  document reviev/  sources 
of  data,  available  materials  j, 
contact  people 


STEP  12; 

Update  existing  statistical 
and  demographic  information  that 
is  reliable  from  available  series 
as  developed  by  the  census  bureau 
and  other  public  agencies 

STEP  13° 


Planner 
Intern 


Mar  19  76 


Tabulate  input  developed  through 
meetings  with  service  providers 
and  Technical  Advisory  Commdttee 

STEP  14  ' 


Outline  information  needed  to 
review  Title  VII  programs?  de- 
velop criteria  for  target  areas 

STEP  15; 

Develop  information  to  be  pro- 
vided by  200  agencies  as  feasible, 
for  planning  purposes 

STEP  16_ 

Evaluate  <jxisting  programs  of 
subcontractors  and  evaluate 
/AVi's  own  progress  toward  achieve- 
ment of  objectives 


Prog  Specialist  Mar/May  197 

Planner 


Nutr  Specialist  Mar  1976 

Planner 


Community  Serv/ 

Prog  Devel 
Planner 


Eval  Specialist 


Mar  1976 


Mar/April 
1976 
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SUMMARY  OF  ?mJOR  STEPS  IN  ACTIOaI  PLAIT  FOR  PLAIJNII^IG 
MAJOR  ACTIOIJ  STEPS  STAFF 


ESTIMATED 
DATE  OF 
COfPLETIO^T 


STEP  17° 

Complete  preliminary  phase  of 
research  on  comprehensive  planning 
doctimtent  for  purposes  of  committee 
review,.:  suggestions  for  future  di- 
rections, sharing  with  relevant 
agency  personnel = 

STEP  18? 


In  conjunction  with  CAC,  community 
interest  groups^  the  COA  will  de- 
sign a  model  neighborhood  structure 
as  an  alternative  to  m.eat  the 
changing  environmental  needs  of 
the  elderly, 

STEP  19 1 


Initiate  relevant  literature  and 
current  research  for  translation 
into  policy  decisions  and  program 
ideas , 


Planner 


Planner 


Planner 


April  191 G 


April  1976 


7. pril -ongoing 
for  Year   '  plan 
to  bo  completed 
June  1^76 


STEP  20 

Initiate  a  review  of  Title  VII 
Nutrition  project  preliminary  to 
determining  model  for  allocating 
meals  on  basis  of  need. 


Nutrition  Spec, 
Student  Intern 


May  1976 


STEP  21- 

Completion  of  first  document 

in  comprehensive  planning  document 

STEP  22 z 


Develop  timetable  for  preparation 
of  Area  Plan,  Budget  Year  4 


Planner 


Planner 
Executive  Dir. 


^\ay  19  76 


•'ay  197-'; 


STEP  23 r 


Assess  data  developed  through 
I&R  Intake 


Planner 
Intern 


June  1976 
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SUI'rrL'^RY  OF  ACTI07^I  STEPS  IN  ACTION  PLAN  FOR  PLAMNIHG 
MAJOR  ACTION  STEPS  STAPF 


STEP  2-^^ 

Community  input  through  public 
forums  and  attendance  at  senior 
meetings , 


STEP  25; 


Complete  a  comprehensive  study  on 
Housing  to  determine  current 
housing  needs  of  senior  citizens 
in  ScFo  and  the  constraints  of 
meeting  such  needs, 

STEP  26: 


Preliminary  staff  discussions 
on  acJiievement  of  objectives,, 
Budget  Year  3  and  potential 
objectives Budget  Year  4o 

STEP  21', 

Update  demographic  and  other 
information  required  for  plan. 

STEP  23- 

Completion  of  second  document 
(lJutrition)   in  comprehensive 
planning  study, 

STEP  29 


Urite  Area  Plan,  Budget  Year  4 
STEP  30- 

Finalize  dates,  times,  places  for 
public  hearings  on  Year  ^1  Area 
Plany   release  publicity. 

STEP  3X 

Completion  of  third  document 
(HEalth) 


ESTIMATED . 
DATE  OF 
COMPLETION 


Executive  Dir,  Ongoing  for 

Deputy  Director  Plan  Year  4  to 

Commun  Servs  be  completed 

Planner  by  July  1976 
Intern 


Planner 
Intern 


July  1976 


Executive  Dir.  July  1976 

Planner 


Planner 
Leg is/Res 


Planner 


July  1976 


August  1976 


nuaust  1976 


Commun,  Info  Spec  August  1976 
Intern 


Planner 


September  1976 
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SUrfmRY  OF  ACTIOM  STEPS  IN  ACTION  PLAIJ  FO!^  PLAITNING 
IIAJOR  ACTION  STEPS  ST.'^.FF 


ESTI.'-ATED 
DATE  OF 
COrTPLETIO?^ 


STEP  32 ^ 


Submit  Area  Plan  to  COA,  Public 
and  Board  of  Supervisors  for 
comment  and  ultimate  approval » 

STEP  33 ; 


FxecutivG  Dir. 


Sept.  1976 


Complete  review  of  patt^^rn  of 
Title  VII  Nutrition. sites ,  develop 
a  model  for  allocation  of  meals 
based  on.  need, 

STEP  34s 

Review  planning  process,,  to  date 
STEP  35^ 

Complete  and  review  final  version 
of  comprehensive  planning  docu- 
ment, 

STEP  36; 

Develop  a  community  profile  on 
basis  of  data  collected  through 
land  R,  agency  meetings,  community 
meetings p  research. 


Nutrition  Spec. 
Evaluation  Spec. 


Planner 


Planner 
Intern 


Planner 


Nov.   19  76 


•Tov.  1976 


Dec.    19  7  6 


Dec.  1976 
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ACTION  PLAN  FOR  COORDIIATING  THE 
DELIVERY  OF  EXISTING  SERVICES 


The  coorcjinating  function  is  a  J^ey  step  in  the  procsss  of 
assuring  that  individuals  can  move  from  one  level  of  service  or 
one  kind  of  service ' to  another,  with  a  minimurn  of  difficulty. 
Without  the  ability  to  make  a  smooth  transition,  a  vital  element 
in  creating  genuine  comprehensive  services  is  ladling = 

The  coordinative  function  v/ill  be  reflected  in  totality  in 
Objective  #13  and  will  be  a  substantial  part  of  Objectives       ,  5, 
6/9^  12 f  14,     In  essence,  each  contact  that  the  COA  makes  with 
community  service  providers  is  one  step  in  the  process  of  coordi- 
nation =     So  too,  is  the  basic  data  developed  by  the  planning 
process,  and  by  the  I  &  R  resource  interviewers  for  without  this 
information  about  available  services,  one  cannot  initiate  a  coor- 
dinative function. 

Through  the  formation  of  a  Technical  Advisory  Committee  of 
professionals  involved  in  the  field  of  aging,   the  COA  will  maintain 
contact  with  a  large  percentage  of  those  activities  which  relate 
to  provision  of  services  to  the  elderly.     Members  of  this  Committee 
will  be  asked  to  serve  on  COA  and  CAC  Committees  and  will  further 
assist  in  the  development  of  a  policy  position  statement  on  relevant 
issues  for  Commission  use,    (See  Objective  #3  for  further  explica- 
tion of  the  Technical  Advisory  Committee) , 

Resources  utilized  for  this  activity  are  Title  III  funds 
allocated  for  Activity  B  and  involves  staff  currently  involved 
in  the  planning  function.     The  CAC  will  be  operational  by  the 
Spring  of  1976, 

The  COA  staff  will  also  meet  both  individually  and  in  groups 
with  interested  service  providers  and  potential  providers  for  the 
purpose  of  exchanging  ideas,  developing  new  program  concepts,  and 
collaborating  on  the  constructing  of  forms,   survey  instruments, 
evaluation  methodologies,  and  dissemination  of  information.  In 
this  way,  experienced  individuals  can  work  together  to  facilitate 
development  and  delivery  of  services.     The  COA  anticipates  that 
such  contact    v/ill  be  an  on-going  function. 

The  community  awareness  objective   (--4)   is  another  component 
of  the  coordination  activity  and  will  utilize  Title  III  funds 
essentially  as  a  staff  function.     It  will  be  the  responsibility 
of  the  COA  to  publish  the  m.onthly  Nevjsletter  and  arrange  for  the 
other  elements  that  compose  the  objective.     To  date   (9/75) , the 
COA  has  published  two  issues  of  the  Nev/sletter  and  will  continue 
to  publish  on  a  monthly  basis.     The  rest  of  the  program  v;ill 
continue  throughout  Budget  Year  II,     For  further  amplification 
of  the  methodology  used  in  operationalizing  the  program,,  refer 
to  the  Action  Steps  of  Objective  #4, 
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The  organization  of  the  two  task  forces  on  crime/safety  and 
nursing  homes/options  for  care  provides  a  means  for  the  COA  to 
bring  together  many  people  interested  in  the  same  problems  to 
expliDre  means  to  assure  that  such  services  are  generally  available 
and  when  necessary,  that  they  be  expanded »     This  clearly  impinges 
upon  the  pooling  and  gap-filling  functions  of  COA  activities. 
Sections  of  each  of  these  objectives  fit  into  those  categories 
of  service   (See  Action  Steps  for  Objectives  #13  and  14).  Resources 
to  be  utilized  are  COA  staff  time  with  similar  time  commitinents 
from  personnel  of  other  agencies.     The  COA  will  provide  the  coor- 
dination.    In  the  case  of  the  Nursing  Home/Options  for  Care  task 
force,  the  COA  will  work  very  directly  with  the  American  Jewish 
Congress,  a  strong  advocate  of  excellent  nursing  home  standards. 

The  nursing  home  task  force  has  begun  meeting  and  will  continue 
to  meet  bi-monthly.     Program  options  will  be  completed  by  the 
Spring  of  197S.     The  crime  task  force  is  not  yet  operational; 
options  should  be  developed  by  the  Fall  of  1976. 

In  addition,  to  further  coordinate  services  provided  to  the 
elderly,  the  COA's  education  staff  and  appropriate  specialists 
will  meet  regularly  with  representatives  of  those  agencies  receiving 
contracts  for  services  and  will  provide  coordination,  technical 
assistance^  and  training ,  upon  request.     This  procedure  has  been 
in  operation  since  August,  1975o     At  that  time,  all  outreach 
worlzers  hired  by  agencies  utilizing  Title  III  funding  met  for  a 
tv7o-day  training  session.     Such  meetings  will  continue  throughout 
the  course  cf  the  grant  year.     The  COA  will  also  hold  an  annual 
conference  for  all  interested  members  of  the  Community  on  topics 
relevant  to  the  aging  and  the  field  of  aging.     Pre-planning  for 
this  will  include  a  committee  of  community  representatives. 

In  a  coordinating  effort,  the  COA  vjill  review  Title  VII 
nutrition  projects  to  determine  a  rational  allocation  of  any 
future  Title  VII  monies.     It  vrill  also  provide  specific  social 
and  supportive  services  through  a  nutrition  specialist  and  offer 
suggestions  on  the  coordination  of  ^i'^M-Htional  services.  This, 
hov/ever,   is  more  specifically  a  gap-filling  service.     The  COA 
will  promote  the  expansion  and  upgrading  of  nutrition  services 
through  advocacy  agency  contacts^  and  inter-agency  agreements, 
in  order  to  best  assure  an  equitable  share  of  supportive  nutrition 
services  to  the  older  people  of  San  Francisco.     The  COA  v/ill 
continue  the  ongoing  communication  network  with  the  Title  VII 
projects  in  efforts  to  determine  the  most  effective  means  of 
coordinating  Title  III  and  Title  VII  projects. 
(See  Objective  #9  f or .  an^plif ication  of  this  objective.) 
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Resources  utilized  for  the  reviev^  of  Title  VII  projects  and 
the  development  of  a  rational  allocation  plan  for  future  monies 
v/ill  be  Title  III  funds  in  the  form  of  staff  tine.     It  will  be 
initiated  in  iliarch^   1976  and  completed  in  "Tovenber,   197 5, 

Both  advocacy  activities  and  the  further  development  of  the 
Community  Advisory  Council  will  bring  together  interested  groups 
to  explore  what  is,  and  make  recomraendations  of  what  is  yet  to 
be  doneo     Clearly  these  functions  are  not  only  coordinating  ones. 
The  effort  to  provide  information  on  pending  and  existing  legis- 
lation and  to  review  two  pieces  of  federal  legislation  is  a  means 
to  assure  that  interested  individuals  have  knowledge  of  services 
supported  by  public  funds  and  that  all  who  can  benefit  from  then 
have  equal  opportunity  to  do  sOo     For  exam.ple ,  an  individual  night 
not  be  aware  of  the  vrays  to  fully  utilize  existing    Medicare  benefits. 
For  many^,  the  ability  to  receive  such  benefits  nay  be  the  difference 
between  seeJcing  services  or  not  seeking  them.     Too  often,  benefits 
might  be  differentially  applied  because  of  inadequate  guidance. 
By  finding  out  some  of  these  patterns,  the  COA  anticipates  a  more 
equitable  delivery  systemo 

The  advocacy  component  v/ill  be  a  staff  function  utilizing 
Title  III  resources  J,  will  be  initiated  in  January,  IS  7  5  and  be 
an  ongoing  activity  of  the  COA. 

The  Community  Advisory  Council  has  clear  linkages  to  this 
component  members  and  they  offer  excellent  links  to  both  service 
providers  and  community  groups.     The  CAC  is  a  mechanism  for 
assuring  ongoing  contact  and  open  discussion  of  available  services. 
In  its  restructuring   (phase  I  to  be  completed  in  February  197  5 
and  phase  II  in  the  Spring  of  1976) o     The  CAC  will  become  increas- 
ingly responsive  to  neighborhood  groups  and  as  such,  will  inform 
others  of  existing  services  and  means  to  move  from  one  service 
to  another »     Throughout,  the  intention  is  to  form  working  relation- 
ships with  existing  groups  and.  agencies  <= 

In  summary,  the  COA  will  promote  the  coordination  and  up- 
grading of  existing  programs  through  advocacy,  interagency 
agreements,  agency  contacts,  and  by  continuing  to  establish  inter- 
governmental linkages  with  key  groups  such  as  the  Social  Security 
Administration,  the  Comraunity  College  District,   the  Department 
of  City  Planning,  Parks  and  Recreation  Department,  and  others. 
This  will  be  an  ongoing  priority  of  the  COA, 
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SUriTliARY  OF  M?xJOR  STEPS   I!!  7\.CTI0n 
FLAB.  FOR  COORDIM^.TING  DFLTVERY 
OF  EXISTING  SERVICED 

?1AJ0R  ACTION  STEPS 
NptG"  An  astGrik  connotes  .a  step 
that  is  also  part  of  the  pooling 
and/or  service  delivery 


FOR  TIII'^  :  Cl^TVITY 
^ — SX:^  


"'ILI'T^Y 


ESTI!1.~  TED 
DrTE  OF 
COJIPLETIO?! 


STEP  1- 

Publish  newsletter 

STEP^2^  = 

Move  to  implement  new 
structure  of  CAC 

STEP  3 z 

Survey  comm.unity  agencies  and 
groups  to  determine  primary 
areas  of  irtterest  for  confer- 
ence and  workshop  content 

STEP  4: 


Establish  a  conference  and 
workshop  cornraittee  to  plan 
conference  content identify 
possible  speakers,   and  make 
other  necessary  arrangements 

STEP  5; 

Set  up  planning  committee  from 
COA,CAC  and  community  groups 
to  develop  agenda's,  speakers 
and  topics  for  public  meetings 

STEP  6 ' 


Assign  staff  person  to  review 
legislative  input  at  local  - 
state  and  federal  levels 

STEP  7;  ■     •■  T 

Prepare  monthly  summary  sheets 
on  major  pieces  of  legislation 
affecting  seniors  for  distribution 
to  senior  groups  and  include  such 
information  in  newsletter  that 
reaches  people  per  month 


Corirau  Info 
Specialist 

Planner 

Deputy  nircctor 
Commu  Developer 


Planner 
Asst  Planner 
Edu  Specialist 


Executive  Director 
Fdu  Specialist 


Planner 

Res/legis  analyst 


Deputy  Director 


Ongoing 
Jan  1976 


Jan  1976 


Jan  197f^ 


Jan  1976 


Jan  1976 


^sst  Legis  Analyst  Ongoing 
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FiAJOR  ACTION  STEPS  A?A:,  STAFF  ESTI.MATED 

POSITION (S)  DATE  OF 

WITH  KEY  -f  COMPLETION 
RESPONSIBILITY 
FOR  STEP 


STEP  8 !  Deputy  Director  Feb  1976 

Coiranu  Devel 

Develop  plan  for  holding 
election  in  five   (5)  districts 


STEP  9°  Corranu  Specialist  Feb  1976 

Prog  Devel 

Organize  task  force  on  crime  ^  ;      .  . 

v/ith  the  assistance  of  con- 
cerned  volunteers  and  profess- 
ionals o     Relate  to  already  ex- 
isting group  and  HCCJ    -  concerned 
with  similar  task. 

STEP  10?  Commu  Info  Specialist     Feb  19  76 

Develop  and  place  first  public 
service  announcement  oil  topic 
of  immediate  concern^  e.g^^ 

direct  deposit  of  social  security  ' 
checks o     Place  additional 
announcements  quarterly 


STEP  11 

Provide  training  and  education 
through  conferences^  sem.inars^ 
community  and  individual  m.eetings 
to  raise  level  of  awareness  of 
existing  programs  and  needs 
for  and  of  the  elderly 

STEP  12  Edu  Specialist  Feb  1976 

Hold  tv7o-  day  conference  and  , 
initial  workshop  on  issues  |. 
relevant  to  the  community 


Edu  Specialist  Ongoing 
First 

conf erence- 
Feb  1976 


STEP  13.::  -  -  Deputy  Director  rar  1976 

Executive  Director 

Obtain  approval  of  COA  and  CAC 
of  District  Plan 
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SUI'II-MY  OF  I!?.JOR  STEPS  III  ACTION 
PLAN  FOR  COORDINATING  DELIVERY 
OF  EXISTING  SERVICES 

flAJOR  ACTION  STEPS 


STEP  14 g 

Review  existing  programs  at 
Title  VII  sites  and  determine 
needs  for  nutrition  and  suppor- 
tive services;   select  tarket 
areas 


Eval  Specialist 
Nutr  Specialist 


Mar  1976 


*  STEP  15; 

Hold  first  meeting  of  task 
force  on  crime/safety 

*  STEP  16? 


Set  up  and  hold  meeting  with 
personnel  of  the  200  agencies 
that  serve  seniors  to s 

(1)  get  input  on  the  kind  of 
assistance  that  could  aid  pro- 
gram expansion 

(2)  develop  the  concept  of 
comprehensive  and  coordinated 
services  as  it  applies  to  broad 
categories  of  service 

(3)  determ.ine  methods  vzhereby 
agencies^  working  together^  can 
affecting  complex  problems  such 
as  income 


Program  Staff 


Commu  Serv  Specialist 
Prog  Devel 


.Mar  19  76 


nar  19  7  6 


*    STEP  17- 

Establish  and  train  a  Speaker's 
Bureau  that  can  address  meetings 
of  groups  concerned  v/ith  the 
needs  of  San  Francisco's  elderly 
(also  relevant  to  Community 
Awareness  objective) 

STEP  18; 

Contact  communications  depart- 
ments at  neighboring  universi- 
ties to  develop  possible  series 
on  aging 


Asst/Legis/Res  Analyst 
Commu  Info  Specialist 


^^ar  1976 


Prog  Devel 
Planner 

Comjnu  Info  Specialist 


Mar  19  7  6 
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CT^;.:-T.-  OT-  fiAJOR  STEPS  IN  TlCTION 
•  COORDINATING  DELIVERY 

r.       ±    ria  services 

M?.JOR  ACTION  STEPS 
STEP  19 ' 

Establish  a  method  for  selecting 
members  of  the  Technical  Advisory 
Committee 

STEP  20; 

Hold  CAC  election  by  Districts 
STEP  21::. 

Provide  technical  assitance  to 
indigenous  community  groups 

STEP  22; 

Continue  support 

of  nev7  CAC  as  needed 

STEP  23 : 

Set  up  schedule  of  community 
forums,    involve  civic  clubs  and 
other  groups  in  this  phase „ 

STEP  24 : 


Set  date  for  the  first  meeting  of 
TAC  and  invite  members?  hold 
meeting,    ask  menibers  to  serve  as 
staff  liason  in  respective  areas 
of  specialization 

STEP  25: 

TAC  will  select  topic  as  area  of 
special  study  ,^   study  instituted 
results  presented  to  COA 

STEP  2  6 


Deputy  Director 


Comrnu  Devel 
Planner 


As  appropriate 


Deputy  Director 
Commu  Devel 


April  19  76 


April  1976 


Ongoing 


Ongoing 


Comjnu  Infer  Specialist  May  1976 


Deputy  Director 


Deputy  Director 
;Planner 

Eval  Specialist 


Edu  Specialist 


May  1976 


June  1976 


July  1976 


TAC  v/ill  share  information  on 
programs  with  members  of  C07v 

STEP  27 

Train  staff   in  th  untilization 

of  <!xi'.ti)v    I      '  Mrr  -  o  and  mrthods 
to  incr>.ar:      iv  )ila')ility  to  th  . 

S(:nior,  *j.g„   M-jdicare,  Medi-Cal,   Ilomemaker,,  Choreperson 


Deputy  Director 


Oct  1976 
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The  COA  will  assume  lead  responsibility         pooling  available 
but  untapped  resources.     Any  number  of  services  exist  in  the  com- 
munity to  serve  the  general  public  but  special  service  for  the 
elderly^  in  cases  whore  special  services  are  required,  are 
fragmentary.     For  example^  seniors  living  in  different  sections 
of  the  city  find  that  the  local  District  Health  Councils  do  not 
all  provide  the  same  range  of  services  needed  by  older  residents. 
Other  agencies  have  not  included  seniors  in  specific  programing 
guidelines;  this  offers  another  area  for  technical  assistance, 
suggestions  and  program  development »     In  many  cases agency  per- 
sonnel are  interested  in  serving  the  needs  of  seniors  but  have 
neither  the  training  nor  expertise  to  meet  particular  needs.  By 
bringing  groups  together meeting  with  them  regularly  as  a  group 
and.;  individually,  the  Area  Zicency  can  articulate  the  needs  of 
seniors  to  local  providers  and  encourage  the  adjustments  of  program 
priorities  to  reflect  needs  of  seniors.     The  Area  Agency  can  also 
provide  education  and  training  so  that  increased  awareness  of  needs 
and  problems  of  seniors  will  be  felt  throughout  the  community, 

A,  The  COA  will  continue  working  relationships  with  Social 
Security  District  offices;.  Adult  Social  Services,  and  the  i'ledicare 
and  Iledical  programs ^  by  meeting  regularly  starting  in  Feb.  1976. 
It  will  seek  the  input  of  a  trained  consultant  to  assure  that 

the  I  &  R  staff  has  accurate  information  on  service  availabilities, 
and  the  technical  information  necessary  to  assure  full  utilization 
of  benefits. 

B.  :..  COA  win  m£2t  with  staff  of  A.CTION  to  determine 
methods  whereby  senior  volunteers  can  serve  more  fully  in  senior 
oriented  programs.     Additionally,  other   (non-senior)  ACTIOIT  volunr 
teers  can  be  brought  into  the  service  of  senior  needs.  RSVP 
volunteers  are  already  serving  seniors  in  a  di-ect  way  at  Title  VII 
sites,   in  convalescent  homes  through  a  re  air  service  and  in  any 
number  of  other  v/ays,     Ancthe::  area  that  the  COA  will  explore  vrith 
ACTION  is  ways  that  VISTA  v-lT-i-.teern  might  be  utilized  in  comnunity 
work  with  seniors  cr  ways  that  SCORE  or  ACS  volunteers  can  assist 
other  older  individuals  in  developing  their  capacity  to  expand  their 
income.     Such  meetingj  will  be  initiated  in  April  197  6. 

2,  Title  VII  programs,   in  Year  II,   received  social  service 
support  from  Title  III  f^-ids;   the  Area  Agency  plans  a  continued 
role  in  the  area  of  social  scrvicn  supports  for  Plan  Year  III, 
The  Nutrition  sites  can  fuiic'-ion  an  a  catalyst  for  expanding  neigh- 
borhood level  services.    ^Sce  Objective  #9) . 
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C.  The  COA  will  utilize  a  study^  and  will  be  encouraged  to 
do  so  by  the  COA's  nutrition  specialist  to  be  completed  by 
December;,   197  5,  on  general  revenue  sharing 's  role  in  senior  prog- 
raroraing  to  call  attention  to  ways  in  which  revenue  sharing  can  be 
used  creatively  for  the  needs  of  seniors.     A  part  of  this  must 
involve  community  education  as  to  the  roles  and  functions  of  the 
COA  and  the  appropriations  available  through  the  Older  Americans 
Act. 

D.  The  I  &  R  component,  a  direct  service  of  the  Area  Agency, 
has  established  linkages  and  will  continue  such  with  the  Social 
Security  District  offices  and  other  appropriate  agencies.  The 

I  &  R  coordinator  works  on  the  development  of  resources  and  proper 
referral  sources  v/ith  appropriate  staff  members  of  SSA  and  the 
SSI  Section.     Currently  (9/75),  the  COA  is  conducting  an  SSI 
program  for  SSA  and  in  this  way  making  contact  with  many  seniors 
who  may  need  a  v/ide  variety  of  social  services. 

E.  Additional  Pooling  •  " 

1,  Ilousing 

a„  The  City  Planning  Department  and  the  Area  Agency 
will  be  working  to:   1)   establish  target  areas 
for  senior  housing;  2)   reviev/  architectural  barriers 
to  seniors?   3)   consider  innovative  forms  of  housing 
4)   understand  wants  and  needs  of  the  elderly  in 
regard  to  housing. 

b.  Document  with  planning  means  of  adopting  when 
feasible,   zoning  or  other  city  ordinances  that 
govern  private  residence  occupation  standard. 

2 .  Transportation 

a.  Identify  with  iTUTJI,  BART  and  Golden  Gate  Transit 
Co.  means  of  expanding  services  to  the  elderly, 

and  training  drivers  and  other  personnel  in  meeting 
the  special  needs  of  the  elderly. 

b.  Identify  existing  alternative  transportation  systems 
that  might  be  available  to  provide  services  to  the 
elderly,   that  are  not  currently  being  utilized 

in  such  a  manner. 
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3 .  Educational  Institutions 

a»  Seek  special  senior  days,  curriculum  to  meet 
needs  of  seniors  as  to  content  and  location, 
retirement  and  job  counselling, 

b.  Work  v/ith  community  colleges  and  other  institu- 
tions to  expand  possible  training  of  staff  and 
community  personnel  to  work  with  the  agedc 

The  resources  for  these  activities  will  be  Title  III  and 
other  agency  and  departmental  funds  as  far  as  feasible.  The 
COA  staff  will  take  responsibility  for  planning  meetings, 
providing  training  as  described  in  the  training  objective, 
raising  the  level  of  community  awareness  through  written 
materials  and  other  methods  described  in  Objective  #4.,  through 
advocacy  as  amplified  in  Objective  i'c5.     Additionally,  the 
Technical  Advisory  Coirimittee  will  be  a  method  of  generating 
ideas  as  to  ways  of  expanding  under  or  unutilized  resources » 
(See  Objective  #3) , 

All  these  activities  will  be  ongoing  throughout  Budget 
Year  III. 


PLANNING  AND  SERVICE  AREA  6  San  Francisco 


Page  _1       of  4  

SUWIARY  OF  mJOR  STEPS   IN  ACTION  PL.^3T  FOR  ^OT-t,  BUDGET 

POOLING  AVAIL2\BLE  BUT  UNTAPPED  RESOURCES  F(f^    I'HiS  ACTIVITY 

<;  120,097 


r-LAJOR  ACTION  STEPS 


Ai^.A  ST^.FF 
POSITION (S) 
WITH  KEY 
RESP0NSIBILI1 
FOR  STEP 


ESTIfl/.TED 
DATE  OF 
COMPLETION 


STEP  1; 

Prepare  clendar  for  quarterly- 
public  meetings,  time^  place 
and  advertise  this  in  first 
newsletter  of  year  and  in  the 
month  before  the  meeting  have 
meetings  as  scheduled  in  course 
of  year 

STEP  2?. 


Planner  Intern 


Jan  1976 


Initiate  regular  meetings  with 
Directors  a:      service  providers 
to:    (1)   review  areas  ivhere 
services  to  the  elderly  are 
feasible?   roviev;  existing  ser-- 
vice -delivery  sytems;    (2)  pool 
infer  ation  about  sources  of 
additional  funds  for  developing 
programs.     Continue  meeting  as 
often  as  required  and  Dept.  Public 
Healthy  Recreation  &  Park  Depto 
STEP  3; 

Assignment  of  staff  to  special 
areas  of  concer   (related  to 
Committee  liason  assignments) 
so  that  preparation  is  m.ade  to 
speak  at  hearings  and  other 
public  meotir.js  as  needed  „ 


Executive  Director  Jan,  Feb  197 


Deputy  Director 


Feb  1976 


STEP  4- 


packet  that  v^ill 
in  the  legislative 


Develop  c 
explain  % 

(1)  steps 
process 

(2)  key  names/addresses 

(3)  points  at  which  individual 
can  affect  legislation?  how  to 
accomplish  this  end. 


Asst.  Legs.  Analyst- 
Education  Specialist 


Mar  19  76 
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?LAJOR  ACTION  STEPS 


AAA  STAFF 

posi-i^iorHs) 

T'^ITH  KEY 

RE  S  P  0^1  S I B I L I T  Y 

FOR  STEP 


ESTIMATED 
DATE  OF 
COf^PLETION 


STEP  5__ 

Identify  both  public  or  private 
agencies  that  have  potential 
for  increasing  services  to 
the  elderly  or  that  directly  or 
indirectly  influence  the  elderly = 

STEP  G: 

Continue  meeting  v^ith  City 
Planning  Depto  (started  in 
Budget  Year  II)  to  isolate 
key  areas  for  senior  housing^ 
and  to  document  desires  of 
'^Ider  pveople  for  housing 
accomodations 

S_TEP_7j_ 

Meeting  ^jith  regional  staff 
of  ACTION  to  explore  means 
of  involving  both  old  and  young 
volunteers  in  effort  to  further 
develop  senior  programs^  e.g^ 
using  VIST2'  volunteers  for  comrn.u- 
nity  developm.ent  work,  of  RSVP 
volunteers  to  set  up  neighbor- 
hood support  groups 

STEP  _8  ' 

Request  and  train  volunteers  for 

invol-^T-ement  in  task  forces.,   I  &  R 

services  needed 

STEP__9 

!5eot  -v/ith  Tlutrition  Project 
Diroctos  and  site  coordinators 
to  find  means  of  using  such 
sites  as  catalysts  for  neigh- 
borhood support  systems 


EduCo  Specialis 

Planner 

Assto  Planner 


Community  Dev. 
Planner 


Mar  1976 
April  1976 


Executive  Director  Mar  1976 

Commuo  Serv/Prog  Develo 


Educ  Specialist 
Prog  Specialist 


Nut  Specialist 
Prog  Specialist 


Mar  1976 
April  1976 


Ongoing 
starting  in 
Spro;  1976 
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STEP  10-  Commu,   Serv  May  1^76 

Prog  Devel 

Utilizing  information  obtained 
in  Budget  Year  II meet  with 
public  and  private  agencies  j,  t^at  . 
have  been  identified  as  having 
resource  potential;  to  seek, 
means  of  expanding  services 

STEP  11: 

Establish  areas  of  interest 
for  training  on  the  part  of 
identified  agencies 

STEP  12° 

Meet  with  officials  of  JtUNI 
&  BART  to  explore  ways  of 
expanding  and  improving 
services  to  the  elderly  as 
V7ell  as  supportive  service 
activity 

STEP  13-  Educ  Specialist  July  1976 


Identify  educational  institutions 
that  can  potentially  expand 
services y  initiate  meetings  to 
see  feasibility  of  such  expan- 
sion.    Seek  at  least  one 
special  program  or  event 

STEP  14  - 

Summarize  results  of  revenue 
sharing  study  make  such  inform.a 
ation  public-  compare  it  to  OPJ\ 
and  indicate  how  two  can  v7ork 
together  for  increased  services, 

STEP^IS" 

Hold  workshops  on  topics 
chosen  by  identified  agencies 


Legis/Res  rmalyst  f.-lay  19  76 

Prog  Specialist  June  1976 


Deputy  Director  June  1976 

Inter 


Leais/Res  .^nalyst  July  197  6 

Edu  Specialist 


Edu  Specialist  July  1976 

Other  appropriate 
staff 
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^r.JOR  ACTION  STEPS 


STEP 


Educate  and  train  public  and 
private  agencies  as  to  method^ 
and  possible  additional  sources 
of  funds  which  can  link  resources 
to  expanded  services 


T^AA  STAFF 
POSITION (S) 
WITH  KEY 
RESPONSIBILITY 

Edu  -Specialist 
Commu  Serv/  Prog 
Devel 


ESTIMATED 
DATE  OF 
COriPLETION 


Aug  1976 


STEP  17s 

Identify  additional  training 
needs  of  agencies  that  make 
policies  effecting  the  elderly 
that  would  result  in  expansion  of  services 
STEP  18  Edu  Specialist 

Other  appropriate  Nov  1976 

Hold  final  workshop  on  topics  staff 
chosen  by  identified  agencies 


Eval  Specialist  Oct  1976 

Legis/Res  Analyst 
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STATEriENT  OF  EFFORTS  I'iAD^:  TO 
ATTRACT  FINANCIAL  RESOURCES 


During  Budget  Year  II,  currently   (9/75)   entering  its  fourth 
quarter,  the  Coiiunission  on  the  Aging's  efforts  to  attract  other 
resources  concentrated  in  several  potentially  productive  areas. 

One  substantial  achievement  for  the  elderly  of  San  Francisco 
was  an  $80,000  increase  in  the  appropriation  for  the  North  of  "larket 
Senior  Health  Center.     This  increase  v/ill  allow  for  expanded  services 
in  the  health  field  for  the  high  need  Tenderloin  District  population. 

Current  efforts  are  underway  to  attract  a  raajor  philantrophic 
organization  to  the  field  of  the  elderly.     To  date,   the  Comraission 
staff  has  made  presentations  to  two  levels  of  this  organization's 
structure  and  anticipates  a  presentation  before  the  full  membership 
in  late  October  of  1975,     If  this  appeal  is  successful,  and  judging 
from  the  initial  reception,  it  will  be  highly  successful,  fifty 
thousand  Resource  Directories  will  be  made  available  in  five  languages 
to  San  Francisco's  elderly o 

Other  efforts  currently  undervjay  revolve  around  attracting 
existing  community  agencies  to  respond  to  tha  needs  of  the  elderly. 

Using  the  subcontract  as  a  stimulating  technique,   the  COA  has 
been  working  with  the  YliCA  to  encourage  that  ruajo::  organization  to 
provide  special  emphasis  in  their  programmin-y  fo::  Senior  Citizens. 
The  subcontract  has  created,  vzithin  the  IllCA  structure,-   a  core  of 
advocates  for  the  aging  who  have  begun  to  v/ork  f::oir.  ins  id  2  to 
encourage  a  major  shift  in  policy  for  the  YHCA. 

In  addition^  the  staff  of  the  COA;  cit  the  September  meeting  of 
the  Board  of  Directors  of  the  YMCA,  presented  information  about  the 
COA  and  suggested  means  by  vjhich  the  "Y'-   serve  the-?  elderly. 

Although  this  year  is  only  partially  complete,  vre  are  highly 
optimistic  about  the  outcome  of  th'^se  efforts  and  look  forward 
to  continuing  and  expanding  these  evforts  in  Year  ill. 


c 


SECTION  G:    PLAN  FOR  THE  DELIVERY  OF  SERVICES 

(The  area  agency  understands  that  all  the  activities 
proposed  in  this  Section  must  be  carried  out  in  close 
confomance  with  the  provisions  prescribed  in  Section 
B  of  this  Plan) 
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Personnel : 


Title 
III 


I  &  R  Coordinator  110,083 

2.5  FTE 
Comm.   Reps    (7878/c     119 ,695 


Fringe  (8%) 
Total 


29,778 
1,776 


FY  75 


Non- 
Fed 


Carry-over 


Sub-total 


Title 
III 


3.5  FTE 
27,573 


1,665 


31,554 


29,238 


Non-Fed 
Match 


Travel : 
Local 

Inter-State 
Intra-State 

Total 


500 
500 


1,000 


1,000 


Equipment  &  Supplies 


Equipment 
Supplies 

Total 


400 
1,000 


100 


1,400 


1,400 


100 


Other  ; 
Rent 

Telephone  !   3,24  0 

Maint.  &  Equip.  Maint 
Insurance  ! 
Printing  &  Dupl.  !  1,852 

Postage  I 
Membership  &  Resourc^sl , 905 
Training  1  1,000 

Contracted  Services  110,000 


3,000 


877 


1,100 
1,112 


95 


Total 


•23,997 


3,271 


3  ,271 


GRAND  TOTALS  $56,551    i$7,489    i$64,040    i$29,433    i$3,271  i$96,744 

32,704 


II 


1 


8d 
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EXHIBIT  G-1:     ITEMIZATION  -  NUTRITION  SUPPORT  BUDGET 


1     Title  III         1  Non-Fed 
Personnel:                        !                           !  Match 

TOTAL 

Nutrition  Specialist       I    $  10,083  ! 
Fringe  (6%)                      1            605  ! 
Total                          !    $  10,688  ! 

$  10,688 

Travel:  ,                          1  ! 

Local                                 !    $        500  ! 
Inter-State                      !            —            !  ~ 
Intra-State                      1            200  ! 

500 
200 

Total                         !    $       700.  1 

$  700 

Equipment  &  Supplies:      !  ! 

Equipment                         i            500  ! 
Supplies                           !         2,000  ! 

500 
2,000 

Total                          !    $    2,500  I 

$  2,500 

Other:                      1  ! 

Rent                                 !            —  ! 
Telephone                         1            —  ! 
Maintenance  &  Equip.  Mairiit.         —  ! 
Insurance                        !            —            !  — 
Printing  &  Duplicating    !    $    2,000  ! 
Postage                            !            —  ! 
Membership  &  Resources    !            —  ! 
Training                           1            500           !  1,821 
Contracted  Services         !        45,000           !  5,000 

- 

$  2,000 

2,321 
50,000 

Total                          !     $  47,500           I     $  6,821 

$  54,321 

GRAND  TOTALS                      !     $  61,388            1     $  6,821 

!     $  68,209 

75             !     $  16,388           !     $  1,821 
FY  76            7    $  45,000           !     $  5,000 

!     $  18,209 
!     $  50,000 

c 
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ACTION  PLAN  FOR  SUPPORTING  SERVICES 


Supporting  services  function  as  the  mechanisra  whereby  indi- 
viduals gain  information  and  accessibility  about  and  to  existing 
social  services. :   VJithout  such  facilitation,  many  people  either 
remain  unaware  of  what  the  community  offers  them  or  unable  to 
reach  these  services  even  if  they  are  aware  of  them.     The  COA 
shall  carry  out  this  function  by  providing:   information  and  refer- 
ral services,  transportation/escort  and  outreach. 

Information  and  Referral 

The.  consolidated  I  &  R  component  is  now  operating  in  the  COA 
offices.     It  will  be  expanded  in  Budget  Year  III  to  include  10 
neighborhood  outreach  centers,  a  24-hour,   7-day  a  week  phone  line, 
and  additional  training  to  I  &  R  workers  in  the  fields  of  law, 
Medicare/Medical  benefits,  nursing  homes/options  to  care,  housing 
referral,  etc.     (See  Objectives  #1,  6,3,12,14) 

Such  a  central  system  will  bring  readily  available  information 
to  all  seniors  within  reach  of  a  telephone.     They  will  have  access 
to  a  knowledgeable  person  who  is  aware  of  options  and  who  has  the 
ability  to  take  the  individual  through  the  system  to  fulfill  needs 
in  cases  where  the  system  is  capable  of  fulfilling  such  needs. 

The  I  &  R  coordinator,   in  Septemloer  197  5,   initiated  a  compre- 
hensive review  of  existing  resources  which  will;     1)   update  the 
existing  resource  file,  2)  provide  information  for  planning, 
coordination,  and  pooling  functions. 

The  COA  will  endeavor  to  share  blank  I  &  R  intake  forms  with 
other  agencies  so  that  information  on  unmet  needs  and  trouble 
spots  in  tiie  service  delivery  system,  can  be  more  easily  identified. 
Thus,  data  potentially  important  for  the  better  identification 
of  needs  and  delivery  of  services  will  be  aggregated  by  other 
agencies  in  a  way  that  will  be  immediately  functional  for  planning 
purposes. 

The  resources  for  the  I  &  R  system  will  be  Title  III  and  it 
will  be  directly  provided  by  the  Area  Agency  for  reasons  explained 
in  Exhibit  B-1.     Such  services  will  be  delivered  city-wide  and 
will  ultimately  affect  100,000  senior  citizens;   30  minority  and 
50^000  low-incom.e.      (See  Action  Steps  for  Objective  #1  and 
Exhibit  B-1  for  full  explanation  of  how  the  COA's  I  &  R  component 
will  function.) 


PLANNING  AMD  SERVICE  AREA       SAN  FRAIJCISCO 


EXHIBIT  G-2 
Page  2  of  3 


ACTION  PLAN  FOR  SUPPORTING  SERVICES 


Outreach  - 

Outreach  efforts  began  in  Budget  Year  II  and  will  continue 
until  June  197  6,  when  current  contracts  will  terminate.  This 
system  will  serve  four  functions:   1)   to  identify  and  certify 
individuals  eligible  for  Supplemental  Security  Income,  2)  to 
identify  the  needs  of  San  Francisco's  elderly  with  special  emphasis 
on  low-income  and  minority  individuals,   3)   inform  individuals  of 
the  kind  of  services  available  and  where  to  seek  required  inform- 
ation, and  4)   serve  as  a  base  from  which  the  COA  can  plan  and 
build  needed  services.     The  outreach  effort  is  being  funded  with 
Budget  Year  II  funds  and  has  been  contracted  to  community  groups. 
The  Area  Agency  serves  a  monitoring^  coordinating,  and  training 
functions. 

The  COA  expects  that  2,000  lov7-income  and  1,700  minority 
individuals  out  of  a  total  of  6,000  will  be  reached  by  this 
service.     The  COA  awarded  outreach  contracts  specifically  so  that 
they  would  reach  into  all  the  city's  districts. 

(See  Objective  #2  for  further  amplification  of  how  this  Objective 
is  to  be  further  operationalized . ) 

At  nutrition  sites,  the  I  &  R  and  Outreach  functions  are 
linked  together,  with  the  COA  offering  facilitative  social  services. 
Many  seniors  gather  regularly  at  such  sites  which  allow  them  to 
serve  as  the  core  of  a  neighborhood  support  and  information  network. 

Transportation 

Transportation  remains  a  key  problem  for  the  older  person, 
even  in  a  city  like  San  Francisco  that  has  a  very  good  public 
transportation  system.     The  COA  will  seek  a  method  to  coordinate 
use  of  existing  vans,  improve  services  offered  by  MUNI  to  make 
readily  accessible  mode  of  transportation  more  suitable  for  the 
older  individual,  and  explore  alternative  means  of  making  trans- 
portation available  and  suitable  for  the  aged.    (See  Transportation 
Objective  #8) . 

The  COA  will  contract  for  that  component  of  the  transportation 
objective  relating  to  utilization  and  coordination  of  existing 
vans.     The  COA  anticipates  providing  the  operating  costs  for  the 
vans.     Exploring  methods  for  improved  services  with  IIUNI  and  develop- 
ing alternatives  will  be  part  of  the  pooling,  coordination,  and 
planning  function  directly  undertaken  by  the  COA.     Resources,  in 
each  case,  are  Title  III  funds  and  the  required  non-federal  match 
for  contracts. 
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ACTION  PLAN  FOR  SUPPORTING  SERVICES 


Supporting  services  offer  that  link,  without  which  contact 
between  individual  and  service  i>70uld  be  extremely  difficult. 
At  community  meetings  and  public  hearings,  articulation  of  the 
need  for  improved  supportive  services  v/as  a  redundant  theme , 
It  related  to  health,  employment,  nutrition,  and  socialization 
needs.     All  of  these  are,  at  least  in  part,  dependent  upon  the 
ability  to  know  of  existing  services  and  being  able  to  act  on 
that  knowledge  and  reach  the  service. 
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SUPPORTIVE  SERVICES  PROGRATI  INFORTIATIOI! 


Identify p  under  each  supportive  service  category*  for  vjhich  Title 
funds  are  to  be  allocated each  program  to  be  funded «     For  each 
program  state  the  following; 

INFORrmTION  AND  REFERRAL 

Ao  The  major  objective (s)   of  the  program  -  to  continue  and 
expand  I  &  R  network  to  include  10  drop-in  sites,  legal 
paraprof  essionals     24-hour  ^  7-day  services  ;  housing 
referral^  and  nursing  home  information  file= 

Bo  The  uhduplicated  nuriber  of  older  persons  estimated  to 
be  served?     100, 000, 

Co     The  unduplicated  number  of  low  income  persons  estimated 
to  be  served:  50,000. 

Do  The  unduplicated  number  of  minority  persons  estimated  to 
be  served 3     30, 000 o 

Eo  The  geographical  area  to  be  served;     City/County  of 
San  FranciscOo 

Fo  The  total  budget,  ioCo,  Title  III  funds,  non-Federal 
matching  funds  and  other  resources  if  applicable : 

Title  III  funds?  $85,984 

Non-Federal  matching  funds?    $10,7  60 


*  Supportive  service  categories  are? 

Information  and  Referral 

Outreach 

Transportation 

Escort 
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Identify,  under  each  supportive  service  category*  for  which 
Title  III  funds  are  to  be  allocated,  each  program  to  be  funded.' - 
For  each  program  state  the  following s 


OUTREACH 


Ao  The  major  objective(s)  of  the  programs  to  continue  until 
termination  of  contracts »     The  outreach  program  to 
reach  isolated  older  people  for  purposes  of  documenting 
need  and  providing  information » 

B,  The  unduplicated  number  of  older  persons  estimated  to 
served;  6,000 

Co  The  unduplicated  number  of  low  income  persons  estimated 
to  be  served"  2,000 

D,  The  unduplicated  number  of  minority  persons  estimated 
to  be  served 5  1,700 

Eo  The  geographical  area  to  be  served s     City/County  of 
San  Francisco o 


F,  The  total  budget  i.e^  Title  III  funds,  non-Federal 
matching  funds  and  other  resources  if  applicable s 

Title  III  funds?     continuation  of  contracts  funded 
in  Budget  Year  11, 


*  Supportive  service  categories  are; 

Information  and  Referral 

Outreach 

Transportation 

Escort 
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Identify^  under  each  supportive  service  category*  for  which 
Title  III  funds  are  to  be  allocated,  each  program  to  be  funded. 
For  each  program  state  the  following^ 

TRANSPORTATION/ESCORT 

A=  The  major  objective (s)   of  the  program;     To  expand 
coordinates « 

Bo  The  unduplicated  number  of  older  persons  estimated 
to  be  served 3  2,000 

Co  The  unduplicated  number  of  low  income  persons  estimated 
to  be  served!  1,200 

Do  The  unduplicated  number  of  minority  persons  estimated 
to  be  served 3  1,000 

Eo  The  geographical  area  to  be  served:     City/County  of 
San  FranciscOo 

Fo  The  total  budget  i^e.  Title  III  funds,  non-Federal 
matching  funds  and  other  resources  if  applicable  . 

Title  III  funds!  $110,000 

Non°Federal  matching  funds;     $12,22  3 


*  Supportive  service  categories  are? 

Information  and  Referral 

Outreach 

Transportation 

Escort 
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MAJOR  ACTION  STEPS 


AAA  STAFF 
POSITION (S) 
T'7ITH  KEY 
PJHS^ON'^IBILITY 
FOR  ^TF.'^ 


FSTIf^ATED 
DATE  OF 
COMPLETION 


STEP  1^ 


Hire  eight  additional  part-time 
I  &  R  workers 


I  &  R  Coordinator     Nov  1975 


STEP  2» 


Training  of  I  &  R  vjorkers 


I  &  R  Coordinator     Dec  1075 


Publicize  24-hour  I  &  R  operation 
on  city-wide  basis 


Community  Info 
Specialist 


Dec  1975 


STEP  4" 


Publicize  I  &  R  operation  and 
neighborhood  site  locations 


Community  Info 
Specialist 


Dec  1975 


Review  and  evaluate 
outreach  system 


Commu  Servs , 
Specialist 


Dec  1975 

the  quarterly 


Hire  and  train  a  transportation 
specialist  for  I  &  R 


Deputy  Director        Jan  197^^ 


Develop  v7orkshop  on  trans-- 
portation  issues  for  conference 


Education  SpecialisEeb  1976 


STEP 


Reviev;  of  transportation  issues 
as  deveoped  in  BY  2 


Planner 


Feb  1976 


PLAInTNING  and  service  area    EXHIBIT  0-2  SUPPLEMENT  B 

Page  of  o 

SUnjmRY  OF  MAJOR  z'\CTION  STEPS  IN 
x^CTIOTJ  PLAN  FOR  SUPPORTING  SERVICES 


M^JOR  ACTION  STEPS  AAA.  ST/^F  ESTimTSD 

POSITION (S)  DATE  OF 

WITH  KEY  COf-lPLETION 
RESPONSIBILITY 
•                                    FOR  STEP 


STEP  9^  . 

Re- evaluate  existing  I  &  R  I  &  R  Coordinator    Feb  1976 

system    modify  Inrom.ation 
formas  and  up-date  procedures 
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The  plan  for  gap-filling  services  involve  several  areas  that 
community  input  spoke  strongly  for;   1)   recreation  including  special 
events,  Sunday  activities,  and  transportation  related  to  events; 
2)   equipment  loans;   3)   housing  referral:   4)   neighborhood  centers; 
5)   nutrition  support;,   food  preparation,  and  alternative  means  to 
expand  non-Title  VII  nutrition  programs:   G)   nursing  home  care., 
and  options  for  purposes  of  client  oriented  placement,    7)  legal 
paraprof essionals  as  part  of  the  I  &  R  component;   8)  Crime/safety 
problems  and  possible  solutions. 

The  Area  Agency  will  assume  lead  responsibility  by  providing 
the  service  in-house,   in  caordination  v;ith  other  community  agencies, 
or  through  the  granting  of  contracts  to  other  agencies  to  perform 
service  on  the  following  areas i 

1.  Recreation  s  The  COA  is  involved  directly  in  such  recreational 
activities  as  in  large  Christmas  party  but  v/ould  like  to  indirectly 
expand  activities  through  a  subcontract  to  an  existing  group  or 
groups  on  a  one-year  trial  basis  to  test  v/hether  community  requests 
for  Sunday  and  other  special  activities  will  be  reflected  in  uti- 
lization rates.     This  program  will  involve  approximately  l,10n 
people,  including  about  600  low-income  and  COO  minority  persons - 

The  program's  locations  will  be  based  on  a  neighborhood's  assessed 
need  for  recreational  type  activities.     In  many  areas,  such  assess- 
ment will  be  based  on  criteria  to  be  established  before  releasing 
RFP's.     The  only  available  recreational  activity  is  a  onetime  per 
week  service  which  usually  does  not  meet  the  needs  of  m.any  indi- 
viduals for  frequent  involvement  with  other  people.  Con-miunity 
providers  feel  that  they  cannot  expand  services  further  without 
assistance.     Even  the  opening  of  a  simple  lounge  requires  addi- 
tional personnel. 

The  resources  will  be  one  time  only  Title  III  contracts  to 
community  based  agencies.     Additionally,   such  agencies  will  seek 
resources  from  the  neighborhood  in  which  the  service  v/ill  take  place. 

The  Area  Agency  will  assume  lead  responsibility  in  developing 
program  guidelines,  and  RFP's.     After  contracts  are  av/arded,  the 
Area  Agency  will  monitor  the  program's  effectiveness  and  impact 
on  the  client  population  through  attendance  figures  and  qualitative 
assessment  of  attitude.      (See  Action  Steps  Objective  #11  for 
method  of  achievem.ent  and  time  frame.) 

2.  Equipment  Loan  Program;  This  will  be  a  continuation  of 
Year  II's  plan  to  have j   1)   equipment  available  e.g.  projectors, 
video  tapes  for  use  by  service  agencies  and  2)   small  grants 
awarded  to  a  variety  of  community  agencies  for  equipment,  and 
training  in  use.     Such  awards  will  be  spread  throughout  the  city 
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and  will  effect  a  broad  spectrum  of  older  people,  approximately 
2,500  in  number,  1,300  lov;- income,  700  minorities.  Many  groups 
need  some  small  amounts  of  equipment  money  to  help  accomplish  a 
task  that  could  have  far  broader  ramifications.  The  equipment 
loan  and  small  grants  will  help  bring  a  wider  possible  range  of 
activities  to  senior  members  of  clubs  and  organizations.  This 
will  interface  directly  with  on-going  activities  of  such  groups. 

The  Area  Agency  will  be  responsible  for  the  purchase,  main- 
tenance, and  monitoring  of  loan  equipment  and  for  developing  the 
program,  guidelines,  and  RFP ' s  for  the  small  grant  aspect.  Regular 
contract  compliance  standards /will  follow  awards. 

The  resources  utilized  will  be  Budget  Year  II  funds  (awards 
to  be  made  by  Dec.  1976)   and  $10,000  Title  III  money  from  Budget 
Year  III.     This  v/ill  be  a  one-time  only  appropriation  and 
purchase  item.    (See  Action  Steps  for  Objective  #15,  for  method 
of  achievement  and  time  frame.) 

3o  Housing  Referral;  The  City  of  San  Francisco's  Plousing 
Authority  has  a  list  of  over  2,000  older  people  who  are  waiting 
for  placement  in  senior  low-income  housing.     The  I  &  R  network 
receives  a  large  number  of  phone  calls  each  month  that  relate 
to  problems  of -housing.     Consequently,  the  COA  feels  some  sense 
of  responsibility,  to  relate  to  the  often  overv/helming  problem 
faced  by  the  older  residents  of  the  City.     Through  this  Housing 
Referral  system,  the  Area  Agency  will  provide  a  linkage  between 
available  space  and  those  looking  for  a  residence.     It  will  also 
provide  a  mechanism  for  developing  alternative  housing  arrangements 
to  meet  the  needs  of  seniors  that  specially  available  senior 
housing  cannot  meet.     The  referral  system  will  include  city-wide 
locations  but  will  undoubtedly  affect  low-income  persons  more 
dramatically  than  any  other  group  since  they  have  the  most  dif- 
ficult time  locating  suitable  housing  arrangements.     The  COA 
estimates  that  2,000  individuals  will  utilize  the  system;  1,000 
will  be  lov7-income  and  550  minority.     This  system  will  be  an 
additional  service  provided  by  the  Area  Agency's  I  &  R  component. 
Thus,  the  Area  Agency  will  be  the  direct  provider  of  this  service. 
The  newsletter  and  the  on-going  community  awareness  program  will 
provide  a  suitable  way  of  bringing  the  housing  referral  system 
to  public  attention. 

Beyond  the  Title  III  budget  for  the  I  &  R  network,  no  addi- 
tional Title  III  resources  are  allocated  for  this  service.  Staff 
time  is  the  only  Title  III  resource  budgeted  for  this  referral 
component.    (See  Action  Steps  for  both  the  Housing  and  I  &  R 
component  for  method  of  achievement  and  time  frame.) 
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4.  Neighborhood  Centers :     This  v/ill  involve  the  updating  of 
already  existing  facilities  or  'r-ho  creation  of  nev;  small  facilities 
to  expand  the  concept  of  the  neighborhood  serving  as  the  prir.ie 
facilitator  of  ?.  support  system  for  the  elderly.     This  neighbor- 
hood concept  maintains  that  c.  ''healthy  neighborhood"    (.Maggie  Kuhn) 
can  exist  with  or  v^ithout  a  physical  location;   this  is  the  ultimate 
end  tov/ard  xi/hich  vje  will  work.     The  Area  Agency  v;ill  assume  lead 
responsibility  for  this  tas]'  but  v/ill  work  closely  v;ith  all  other 
community-based  groups  tc  develop  the  concept,   share  funding,  when 
possible,  and  to  avoid  duplication  of  already  existing  programs. 
A  minimum  of  threo  contracts  v/ill  be  awarded  to  develop  centers, 
utilizing  one  time  Title  III  funds.     Grantees  will  be  asked  to 
build  in  a  future  funding  plan.     This  will  become  one  criteria  for 
awarding  contracts .     The  number  of  older  persons  to  be  affected, 
v/ill  be  approximately  950  including  700  10v/-income  and  750  minority 
persons.     Target  areas  containing  l^-.rga  numbers  of  lov-income, 
isolated  individuals,  where  accer^siblc  services  arc  limited,  v/ill 
be  selected  for  canters » 

ilany  areas  of  lihe  city  do  not  have  any  neighborhood  type 
facility  that  rerv^s  a  rango  of  c.'.ier. ts  '"ho  leave  in  the  imiTiediate 
area.     Consequently^  people  ha^^^c  no  sp-?cial  place  to  go.  These 
centers  will  fill  a  void  in  those  areas  and  will  v/ork  closely 
v/ith  the  Area  Agency's  I  £  R  netv/ork,   the  transportation/escort 
system,  and  the  outreach  effort.     By  attendance  figures  and  quali- 
tative assessment  of  satisfaction,,  the  Area  Agency  can  determine 
the  effectiveness  of  --Lcse  center':. 


desire  for 


such  cent 


th^.  an  throu-:: 
was  opc  ofte'^. 
and.  services  .  The  C07\  ::e 
year  funding  eye Is.s  t  b 
to  be  discarded  '-ecausc  c 
can  make  a  signif ic rc 
a  sense  of  identity  with 
can  grow  many  other  sarv'i 
and  directed. 


le  r:>ost  common  thread 
a  \:antcd  a  place  that 
■-^'.'"ly  reach  for  visiting 
:.t"tiono  ia.pcsed  by  one- 
too  important  an  issue 
Nai-hborhood  centers 
Ii--hinc;  (^r  re-establishing 
1  ^ne  rives.     Out  of  it 
bas^d,   coi.raunity  planned 


Nutrition 


jp:-Drt,  ^d 


Delivery  ^:iy^t£;'i2.°  -^''^  -  ' 
colleges  and  univar ^it j.as  tu  t'ach  : 
preparation  for  one  or  tv:o  ^^aoplo  a: 
equipL"'.ent .  The  classes  v/iil  bi;  hel:" 
already  congregata.  A  further  effr.y 
v/ho  live  alone  and  so  '-^ften  neglect  th^ 
In  addition,  the  COA  will  v/ork  with  nutrition  sites,  senior  centers, 
and  neighborhcod  grouns  to  inccuraae  "eople  to  share  meals  v/ith 


'1  Itarnjvtive 

r.  "^sistance  from  area 
^a  v.ethcds  of  food 
:tilization  of  simple 
■rations  where  seniors 
ill  be  made  to  reach  people 
canons  of  cood  nutrition. 
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Other .3  in  c.n  informal  way  -  again,  in  the  interests  of  adequate 
nutrition  and  the  social  contact  that  develops  from  meeting  with 
othor  p3ople  to  oat.     The  need  for  this  was  determined  by  the 
iu2.ny  p::-,^' 3  r.t  nutrition  nites,  vjho  requested  Saturday  and  Sunday 
meal;    :,r'i  th3    '-anc9.  to  be  V7ith  others.     If  this  is  true  for  people 
alr^Qdi-  at  iiutriticn  sitas,  ho'^  much  more  significant  might  the 
n'^.Bcl        f-^r  pcopr.3  not  even  that  involved.     The  COA's  Nutrition 
Cprciali.;;!-  \.-ill  coordinate  this  type  of  progrr.m  development  at 
cz'.io L-.ncj  1" "itricJ-rn  sites  :md  community  centers,  with  the  coopera- 
tion of  cite  or  p-:o"jGct  directors.     It  will  relate  closely  to 
cxis^-inc-  rei  -'-^:-:;  each  ec  tha  Council  of  Church  programs ,  RSVP , 
Neie'-'^-'^rhc a  C:..;Grs  and  will  be  started  first  at  only  6  sites. 
Th' .  CC:   >    11  C3 -elcp  pofjsiblc  programs  contributing  to  expansion 
cf      r::hr'-i:~!_;  po--ar.     This  can  include  food  distribution  systems, 
dine: a"'    .---aaticnc,  aad/or  other  means  of  meal  delivery.  The 
C'Ci  La  ■  :   'a. ad  rc '  ponsibility  in  inviting  other  groups  interested 

in  -  a  ';a  r  .::  >,i, /j.;' nr  concepts  to  a  meeting  by  May  1976.     The  COA 
■■.•'.J...  dataxaira  quido lines  for  such  programs  and  by  August, 
a --.a-    ct  ,  will  ho  av-ardedo 

C  A  -i  -L  ;.  -.'.ipatcc  that  this  will  become  a  city-wide  program, 
al-._'-      :.z  r.-.^-^cubtcdly  begin  on  a  more  limited  basis.  The 

natait-oa  sa^rpcat  jrortion  of  the  plan  will  affect  1,5C0  saniors, 
1,(^00  ]  c-\:--T  "'-.Grr:   and  1,1C0  minority.     If  30%  of  a  senior's  budget 
roas      :    "  ^  iced       .'  ch  :v:iy  be  of  questionable  nutritional  value, 

C. . .    a-^  .  '.c  a:  "   '  ".•  at  alternative  ^.athcds  of  improving  quality 
of  foe :.Q         •    ;.:/iag  to  reduce  cost  are  critical  needs . 

v'     -Ja  -:'   '  ;  ':'oe;e/Opj:ions  ec::  Care  i  Along  v/ith  the  American 
J  el       e    .  _  and  a  bfoaclly  based  coalition  of  community  groups, 

ea.l  c^..  J    :aa  J    a'.dividuals ,  the  COA  will  continue  a  project  started 
i"-  '"ee  :  cf  ".97  5.     In  addition  to  reviewing  a  wide-range  of 

1"..  a  '-C  ;a;a  jefic  issa:s,  the  COA  end  the  Coalition  will  also 

e  '  ;V-  '  c  -j  a /.."'.Ir'^r  e  o"  to  bo  developed  for  those  individuals 

a:.'  of  cere,,  other  than  skilled  nuring  care.  The 
:  a  5  .  ■  i.     ■  i.ie.'.vidciel  is  not  only  a  category,  but  is  a 

"  '    ^  a  -  f:  "    .  •  ecial  needs „     The  COA  believes  that  many  of 

th        -     ^   -  J  -         a:^od  aesistance  in  articulating  viable  dimensions 
C:-  ^  <       a  need  a  concerned  participant  in  assuring 

tl         j:..  c:  aatieii,-;  e.:^  aeeeuntable  to  residents.     The  task  force 
v;'  I       :•     -  \  Le  to  r.lie  State  ombudsman  program  but  will  include 

<-■"    e  ■  -       -'1  eatliiied  in  Objective  #14. 

T!a'  ;  c'  'r^  ie'  /o  alr^o  ple-n  a  ccordinative  function  as  outlined 
fii   '  ....    i'len  fo.v  Coordinating  the  Delivery  of  Existing 
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7.  Legal  Paraprof  essionals The  Area  Agency  intends  to  have 
three  I  &  R  v/oirkers  trained  as  legal  paraprof essionals  under  the 
California  Paralegal  Training  Prograra,   so  that  they  v/ill  be  able 
to  adequately  handle  questions  that  have  a  legal  component  and  do 
the  proper  referral.     These  workers  v/ill  be  trained  to  analyze  a 
problem  for  possible  legal  implications..     This  service  v;ill  be 
provided  in  direct  cooperation  v/ith  available  legal  services 
and  should  affect  approximately  300  persons  per  year.     The  program 
will  affect  the  entire  city  since  the  I      R  network  is  a  consoli- 
dated system  opeirating  on  a  ciry-wide  basis.     The  resources 
utilized  will  be  from  Title  III  funds  allocated  for  Information 
and  Referral  services. 

Many  legal  service  programs  exist  in  the  city.     The  para- 
professionals  will  serve  as  the  link  between  the  client  who  r.ay 
not  even  be  aware  tl^.at  he  has  a  legal  problem  and  the  services 
that  can  aid  him.     Identifications  of  this  nature  will  assist 
a  client  in  seeking  the  proper  source  of  help.     The  I  &  R  netv;ork 
will  be  more  accessible  and  familiar  to  individuals  than  any  direct 
tie  to  legal  services  making  it  a  likely  place  for  people  to  turn 
for  assistance.     ThuS;,  it  is  a  logical  place  to  situate  the  legal 
paraprof essional  component.     This  source  VTill  be  operational  by 
December  1976, 

3,  Crime?  As  v/ith  the  nursing  home/options  of:  care  task  force, 
the  crime/safety  task  force  serves  both  a  coordinative  and  gap- 
filling  role.     Other  groups,  particularly  the  Mayor's  Committee 
on  Crimind  Justice ^  are  concerned  with  the  crime  problem.  The 
COA  task  force  will  differ  because  the  focus  will  be  on  a  specific 
segment  of  the  population  who  are  extremely  vulnerable  to  street 
crime  and  consumer  fraud.     Raising  the  level  of  awareness  of  the 
particular  problems  of  seniors  in  this  area  and  of  their  deep  fears 
v/hile  exploring  ways  of  -  at  least,  alleviating  the  situation,-  v^ill 
be  a  move  toward  improving  conditions.     Educational  program.s  for 
seniors  J,  direct  deposit  of  socia]   security  checks.-  will  be  begin- 
ning points.    (See  Objective  #13  for  full  development  of  program) . 

Resources  v/ill  be  Title  III,   largely  in  the  form  of  staff 
time  vzith  some  funds  allocated  :.n  Budget  Year  III  for  possible 
program  implementation  and  will  affect  approxii-mately  4  0%  of  San 
Francisco's  seniors,   50%  lovj-income,   and  about  29%  minority. 
The  COA  V7ill  take  lead  responsibility  in  setting  up  the  task 
force  with  the  assistance  and  support  of  many  community  groups 
such  as  the  Legislative  Council  of  Older  Americans,  and  the 
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ACTION  PLANNING  FOR  GAP-FILLING  SERVICES 


OMI  Neighborhood  Association.     At  community  meetings,  crime 
was  the  subject  brought  up  most  often  and  the  potential  range 
of  solutions  as  wide  as  the  philosophical  differences  between 
people. 

The  general  effort  in  the  areas  of  education,  discussion, 
etc.  will  be  city-wide ^   hovjever,   if  any  implementation  of  specific 
new  programs  are  effected,  they  v/ill  occur  in  high  crime  areas 
of  the  city  determined  in  cooperation  with  the  Police  Department's 
Research  Division. 

Many  of  these  gap-filling  services  will  require  one  time 
funding  for  contracts.     In  such  cases,  fiscal  1976  monies  will 
be  used  to  provide  services  on  an  accelerated  basis.     The  COA 
will  work  with  such  funded  groups  to  help  develop  alternative 
sources  of  program  monies. 
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GAP-FILLIMG  SERVICES  PROGRAII  IMFORi  lATIOll 


Identify  any  gap-filling  program  to  be  funded.     For  each  program 
state  the  follov/ing:; 

LEGAL  PARAPROFESSIOIJALS 

Ac  The  major  objective (s)   of  the  program      to  train  3 

information  and  referral  workers  as  legal  paraprof essionals , 
as  part  of  the  State  paralegal  program, 

B»  The  unduplicated  number  of  older  persons  estimated  to 
be  served s  400 

Co  The  unduplicated  number  of  lov/  income  persons  estimated 
to  be  served^  300 

D,     The  unduplicated  number  of  minority  persons  estimated 
to  be  served o  112 

Eo  The  geographical  area  to  be  served^     City/County  of 
San  Francisco c 

Fo  The  total  budget  i^eo  Title  III  funds,  non-Federal 
matching  funds  and  other  resources  if  applicable. 

Budgeted  as  part  of  the  I  &  R  components 
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GAP-FILLIIIG  SERVICES  PROGRATI  INFORIiATION 


Identify  any  gap-^filling  program  to  be  funded »  For  each  program 
state  the  following s 

EQUIPMEMT  LOAN  PROGPJ\M 

A,  The  major  objective (s)   of  the  programs     to  continue 
and  expand  the  pooling  and  sharing  of  equipment 
end  providing  small  grants  for  equipment c 

B,  The  unduplicated  number  of  older  persons  estimated 
to  be  served;  2,500 

C,  The  unduplicated  number  of  lov-/  income  persons  estimated 

to  be  served  2  1,300 

Do  The  unduplicated  number  of  minority  persons  estimated 
to  be  served s  700 

Ec  The  geographical  area  to  be  served s     City/County  of 
San  Francisco o 

F„  The  total  budget  i^e,:  Title  III  funds,  non-Federal 
matching  funds  and  other  resources  if  applicable c 

Title  III  fund-,'  $10,000 

non-Federal  matching  funds:;  $1,112 
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GAP=FILLING  SERVICES  PROGPvAiI  IllFOPi LOTION 


Identify  any  gap-filling  program  to  be  funded.  For  each  program 
state  the  f ollovring  s 

NUTRITION  SUPPORT 

Ao  The  major  objective  (s)   of  the  prograjm - 

lo  To  extend  availability  of  social  services  at 
6  nutrition  sites, 

2o  To  offer  i.mtruction  in  sim.ple  food  preparation. 

.,  .  3.  To  develop  food  distribution  and/or  food  discount 
operations o 

B=  The  unduplicated  number  of  older  persons  estimated 
to  be  served s  1^500 

Co  The  unduplicated  nuraber  of  low  income  persons  estimated 
to  be  served s  1,400 

Do  The  unduplicated  number  of  minority  persons  estimated 
to  be  served;  1,000 

Eo  The  geographical  area  to  be  served^     City/County  of 
San  Francisco o 

Fc  The  total  budget  ioeo  Title  III  funds,  non-Federal 
matching  funds  and  other  resources  if  applicable. 

Title  III  funds  2  $61,33C 

Non-Federal  matching  funds?   $  6^321 
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GAP-FILLING  SERVICES  PROGRA!'-!  INFORPIATION 


Identify  any  gap- filling  program  to  be  fundedo  For  each  program 
state  the  following = 

NEIGHBORHOOD  CENTERS 

Ac  The  major  objective (s)  of  the  programs     to  upgrade/ 
develop/create  neighborhood  senior  centers  as  a  basis 
of  a  neighborhood  supporlt  systemo 

B.  The  unduplicated  number  of  older  persons  estimated 
to  be  served?  950 

Co' The  unduplicated  number  of  low  income  persons  estimated 
to  be  served s  700 

Do  The  unduplicated  number  of  minority  persons  estimated 
to  be  served s     7  50 

E,  The  geographical  area  to  be  served ^     City/County  of 
San  FranciscOo 

F.  The  total  budget  i.e.  Title  III  funds ,  non-Federal 
matching  funds  and  other  resources  if  applicable » 

Title  III  funds s  $100,000 

Non-Federal  matching  funds:     $11^112  > 
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GAP-FILLJWG  SERVICES  PROGRAil  IMFOPJIATIOII 


Identify  any  gap-filling  program  to  be  funded.  For  each  program 
state  the  foliov/ing; 

HOUSING  RSFERPvAL 

A,  The  major  objective (s)   of  the  program-     to  develop  a 
comprehensive  housing  referral  network,  to  function 
v^ithin  the  ,1  &  R  structure  ^  by  December  1976  . 

B=  The  unduplicated  number  of  older  persons  estimated 
to  be  served?  2,000 

C.  The  unduplicated  number  of  lov;  income  persons  estimated 
to  be  served?  1,000 

Do  The  unduplicated  number  of  minority  persons  estimated 
to  be  served.;  550 

E'c  The  geographical  area  to  be  served?     City/County  of 
San  Francisco c 

Fo  The  total  budget  i=eo  Title  III  funds,  non-Federal 
matching  funds  and  other  resources  if  applicable, 

Budget  part  of  the  I  &  R  component o 
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GAP-FILLING  SERVICES  PROGRAn  INFORMATION 

Identify  any  gap-filling  program  to  be  funded.  For  each  program 
state  the  follov/ing? 

RECREATION 

Ao  The  major  objective (s)   of  the  program? 

lo  To  expand  concepts  of  fishing  and  day  camp  programs » 

2c  To  contract  for  Sunday  services o 

Bo  The  unduplicated  nuraber  of  older  persons  estimated 
to  be  served  1,100 

C.  The  unduplicated  number  of  lov;  income  persons  estimated 
to  be  served!  600 

Do  The  unduplicated  number  of  minority  persons  estimated 
to  be  served s  800 

Eo  The  geographical  area  to  be  served ^     City/County  of 
San  Francisco o 

Fo  The  total  budget  i.e.  Title  III  funds,  non-Federal 
matching  funds  and  other  resources  if  applicable. 

Title  III  funds;  $30,825 

Non-Federal  matching  funds;     $3;, 425 
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GAP-FILLING  SERVICES  PROGRA"!  INFORTIATION 


Identify  any  gap-filling  program  to  be  funded.  For  each  program 
state  the  following o 

CRIME 

A.  The  major  objective (s)  of  the  program;     to  develop 
tasik  force  to  review  alternative  methods  of  increasing 
the  safety  of  San  Francisco's  seniors. 

B.  The  unduplicated  number  of  older  persons  estimated 
to  be  served  2  56,400 

C.  The  unduplicated  number  of  lov;  income  persons  estimated 
to  be  served;  23,200 

D.  The  unduplicated  number  of  minority  persons  estimated 
to  be  served;  16,000 

E.  The  geographical  area  to  be  served;     City/County  of 
San'Francisco  with  implementation  of  any  developed 
programs  in  high  crime  areas, 

F.  The  total  '->a'lget  i.^.  Title  III  f  ■mds ,  non-F^v^eral 
matching  funds  and  other  resources  if  applicable. 

Title  III  funds;  $10,000 

Non-Federal  matching  funds;  $1,112 
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GAP-FILLING  SERVICES  PROGRAT-l  INFORMATION 


Identify  any  gap- filling  program  to  be  funded,.  For  each  program 
state  the  following s 

NURSING  HOMES/OPTIONS  TO  CARE 

A.  The  major  objective (s)  of  the  program:     to  continue 
the  organization  and  development  of  a  task  force  on 
several  key  nursing  home/options  issues  for  purposes 
of  program  policies. 

B.  The  unduplicated  number  of  older  persons  estimated 
to  be  served s  9,000 

C  The  unduplicated  number  of  low  income  persons  estimated 
to  be  served:  5,000 

Do  The  unduplicated  number  of  minority  persons  estimated 
to  be  served?  1,800 

E.>  The  geographical  area  to  be  served ^     City /County  of 
San  Francisco o 

Fo  The  total  budget  i.e«  Title  III  funds,  non-Federal 
matching  funds  and  other  resources  if  applicable. 

Title  III  fundss  $5,000 

Non-Federal  matching  funds-  $556 
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SUMIARY  OF  MAJOR  ACTION  STEPS   I -I  ACTIOM  PLAN 
FOR  GAP-FILLING  SERVICES 


flAJOR  ACTION  STEPS 

AAA  STAFF 
POSITION (S) 
WITH  KEY 
RESPONSIBILITY 
FOR  STEP 

ESTIIATED 
DATE  OF 
CO-iPLETIO'T 

STEP  1 

Issue  RFP's  for 
Equipment 

Exec.  Director 

January  1976 

STEP  2 

Set  up  master  list  of 
community  groups  and 
Individuals  involved  in 
aspects  of  long-term  care 

Planner 
Intern 

January  1975 

STEP  3 

Compile  information  on 
legal  para.professional 
training 

Educ .  Spec. 

January  1976 

STEP  4 

Hire  a  nutrition  specialist 

Exec.  Director 

February  1975 

STEP  5 

Meet  with  site  directors   o . , 
to  bring  services  to  sites 

Exec.  Director 
Hut o  Spec, 

February  1976 

STEP  6 

Develop  prc^gram  guidelines 
and  evaluation  criteria  for 
establishment  of  neighborhood 
centers 

Comm.  Services 
Prog,  Devel. 
Evaluation  Spec. 

February  1976 
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SUfilLARY  OF  MAJOR  ACTION  STEPS  in  ACTION  PLAN 
FOR  GAP-FILLING  SERVICES 


MAJOR  ACTION  STEPS 

1 

AAA  STAFF 
POSITION (S) 
WITH  KEY 
RESPONSIBILITY 
FOR  STEP 

ESTIMATED 
DATE  OF 
COMPLETION 

1                           STEP  7 

Develop  concepts  for  Sunday 
activities;  develop  target 
!    areas  for  such 

1 

Comm.  Services 
Prog,  Developer 
Legis . 

Res ./Analyst 

Feb.  1976 

i                           STEP  8 

i 

Organize  task  fore 3 
on  crime/safety  » . , 

Prog.  Specialist 

Feb.  1976 

STEP  9 

[    Complete  gathering  data 

\    on  existing  nursing  homes  ... 

'  ^  ' 

Planner 
Intern 

Feb.  1976 

STEP  10 

Initiate  training  for  those 
receiving  equipment  support 
(v;/  BY  II  funds) 

Deputy  Dir. 
Comm.  Ser./ 
Prog.  Devel. 

Feb,  1976 

STEP  11 

Develop  liaison  with  other 
legal  service  agencies 

I  &  R  Coord. 

March  197  6 

STEP  12 

7Jith  concurrence  of  site 
coordinator's  approach 
sources  for  classes  in 
j     food  preparation 

Nutrition 
Specialist 

March  1976 

STEP  13 

1    Establish  criteria  for 

j     nutrition  support  programs, 

1     select  target  areas 

Nutrition 
Specialist 

March  197  6 
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SUiElARY  OF  riAJOR  ACTION  STEPS  1:1  ACTION  PLAN 
FOR  GAP-FILLING  SERVICES 


MAJOR  ACTION  STEPS 

AAA  STAFF 
POSI'-TION  (S) 
NITH  KEY 
RESPONSIBILITY 
FOR  STEP 

ESTI'  iATED 
DATE  OF 
CO.  IP  LET  10'^ 

STEP  14 

Develop  indicators  and  target 
areas  for  neighborhood  centers; 
publicize  prograra;   send  out 
RFP's 

Planner 
Educ .   Spec . 
Prog,  Spec. 

j  larch  19  7  6 

STEP  15 

Hold  first  meeting  of 
crime/safety  task  force 

Program 
Staff 

'larch  197  6 

STEP  16 

Complete  work  of  subcommittees 
of  nursing  home  coalition 

Planner 

.'larch  197  6 

STEP  17 

Send  out  RFP's  to  community 
groups  in  target  areas  for 
recr 3'ition  programs 

Prog.  SpeCo 
Cornmo  Devel. 

I  larch  197  6 

STEP  18 

Develop  information  retrieval 
system  for  housing  referral 
system 

I  &  R  Coord. 

April  1975 

STEP  19 

Initiate  exploration  of  food 
distribution  systems  and  other 
forms  of  meal  delivery 

Nut  =   Spec , 
Comm.  Services 

April  1975 
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SUMj.-lARY  OF  MAJOR  ACTION  STEPS   IN  ACTION  PLAN 
FOR  GAP-FILLING  SERVICES 


MAJOR  ACTION  STEPS 

AAA  STAFF 
POSITION (S) 

'■■IT':i  Kivv 

i^}':  GP  Oi    1 3 1 L I T  Y 

iFOR  STEP" 

ESTIMATED 
DATE  OF 
COMPLETION 

STEP  20 

Send  out  RFP ' s  on  Nutrition 
support  to  target  areas 

Nuto  Spec. 
Comm.  Services 

April  1976 

STEP  21 

Provide  technical  assistance 
to  groups ' developing  neigh- 
borhood center  proposals 

Commc  Devel, 
Prog..  Spec. 

April  1976 

STEP  22 

Evaluate  proposals  and  award 
contracts  for  recreation 
programs 

Exec.  Dir. 

Staff 

COA 

April  1976 

STEP  2  3 

Compile  data  on  nursing  homes 
into  nursing  home  information 
file 

I  &  R  Coord. 
Intern 

April  1976 

STEP  24 

Start  periodic  inventory 

of  equipment  support  program; 

preliminary  assessment 

Progo  Spec. 

April  1976 

STEP  2  5 

Select  I  &  R  v/orkers  that 
can  be  trained  in  state  para- 
legal program  and  initiate 
training 

I  &  R  Coord. 
Deputy  Dir. 

Depending  On 

training 

schedule 
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SUMMARY  OF  MAJOR  ACTION  STEPS   IN  ACTION  PLAN 
FOR  GAP-FILLING  SERVICES 


MAJOR  ACTION  STEPS 

AAA  STAFF 
POSITION (S) 
WITH  "EY 
RESPONSIBILITY 
FOR  STEP 

esti:'at!:d 

DATE  OF 
CONPLETIO': 

STEP  26 

Develop  program  guidelines 
for  food  distribution  and 
alternative  meal  delivery 
systems 

Nut  0   Spec . 
Planner 

Conin,  Services 

May  197  6 

STEP  27 

Receive  neighborhood 
center  proposals 

Exec.  Dir. 

May  19  7  6 

STEP  23 

Set  plans  and  timetable  for 
1976  Senior  Day  Camp  &  Fishing 
program 

Prog,  Spec. 

May  197  6 

STEP  29 

Integrate  and  advertise 
nursing  home  information 
service  in  I  &  R  component 

I  &  R  Coord. 

■lay  197  6 

STEP  30 

Subcommittee  of  nursing 
home  task  force  make 
recommendations 

Planner 
Intern 

-May  1976 

STEP  31 

Establish  criteria  and  require- 
ments for  second  round  of  equip- 
ment awards ,°  review  already 
funded  agencies  for  expansion 

Prog,  SpeCo 
Comm.  Services 
Deputy  Dir. 

May  197  6 

possibilities 
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SU.'UIARY  OF  I'lAJOl:  ACTION  STEPS  IN  ACTION  PLAN 
FOR  GAP-FILLING  SERVICES 


IIAJOR  ACTION  STEPS 

AAA  STAFF 
POSTION(S) 
VHTH  KEY 
RESPONSIBILITY 
FOR  STEP 

ESTiriATED 
DATE  OF 
COMPLETION 

STEP  32 

Initiate  course  work  in 
food  preparation 

Nut.  Specialist 

Depending  on 
schedule  of 
■  instructor 

STpP  33 

Review  Nutrition  Support 
proposals;  make  awards 

Exec.  Dir. 

COA 

June  1976 

STEP  34  

Send  out  RFP's  for  those 
prograras  requiring  contracts 
in  areas  of  food  preparation 
and  alternative  meal 
delivery  systems 

Nutrition  Spec. 
Prog,  Spec. 

June  1976 

STEP  35 

Evaluate  proposals  for 
neighborhood  centers;  ' 
award  contracts 

Exec.  Director 
COA 

June  1976 

STEP  36 

Nursing  Home/Options 
priorities  established; 
select  minimum  of  one  area 
in  which  to  develop  policy 

Planner 

June  1976 

STEP  37 

Housing  referral  to  be  made 
part  of  I  &  R:  advertise; 
aslc  for  vacancies  and  needs; 
operationalize 

I  &  R  Coord. 

June  1976 
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SUMMARY  OF  MAJOR  ACTIOIJ  STEPS   IN  ACTIOI^  PLA.7 
FOR  GAP-FILLI-,NIG  SERVICES 


?']AJOR  ACTION  STEPS 

AAA  STAFF 
POSITION]  (S) 
VJITI!  KEY 
RESPOiISIDILITY 
FOR  STEP 

ESTi:'ATED 
DATE  or 

co::pletio-i 

STEP  38 

Publicize  senior  day  camp 
and  fishing  programs 

Commo  Inform. 
Specialist 

June  1976 

STEP  39 

Allocate  ELP  funds  to 
additional  agencies 
serving  seniors 

COA 

July  1976 

STEP  40 

The  Crime  Task  Force  will 
complete  evaluation  of 
alternatives  developed 

ProQo  Devel. 
Intern 

July  197G 

STEP  41 

Operationalize  fishing  and 
day  camp  proposals 

Progo  Spec. 

July/August 
1975 

STEP  42 

Provide  technical  assistance, 
as  needed  for  food  delivery 
and/or  distribution  systens 

lJut.  Spec, 
Prog,  Spec. 

July  1976 

STEP  43 

Review  requests  for  funding ? 
award  contracts  for  Step  4  2 
programs 

Exec.  Dir. 

August.   19  7  6 
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SU'liiARY  OF  MAJOr.  ACTION  STEPS  IN  ACTION  PLAN 
FOR  GAP-FILLING  SERVICES 


ILAJOR  ACTION  STEPS 

AAA  STAFF 
POSITION (S) 
WITH  KEY 
RESPONSIBILITY 
FOR  STEP 

,  ESTI'mTED 
DATE  OF 
COMPLETION 

STEP  44 

Develop  program  criteria 
for  implementation  of  policies 
decided  on  by  Nursing  Home 
task  force 

Comm.  Spec. 
Prog,  Devel. 

August  1976 

STEP  45 

Develop  cooperative  agreements 
among  agencies  for  sharing 
of  resources  and  equipment 

Dep.  Dir. 
Comm.  Ser./ 
Prog.  Devel. 

August  1976 

STEP  46 

Publicize  results  developed 
by  crime  task  force  to  assess 
community  reactions 

Comm.  Devel o 

September  1976 

STEP  47 

Flave  three  I  &  R  v;orkers 
trained  and  able  to  provide 
legal  I  &  R  services 

I  &  R  Coord. 

October  1976 

STEP  4  8 

Begin  implementation  of 
suitable  recommendations 
developed  by  crime  task  force 

Comm.  Devel. 

October  1976 
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ACTION.  ELATl  FOR  TIE  INCLUSION  OF  MINORITY 
.INDmDUALS  IN  C21ANT3  MID  CON'IR-hCTS 

Provide  the  following: 

A.  The  number  of  total  population  in  the  PSA;  715,67  h 

B.  The  number  of  total  minority  population  in  the  PSA;  204,488 

C.  The  percentage  of  riinority  individuals  v;ithin  the  planning 

and  service  area;  28 . 3/i 

D.  The  total  resources  to  be  allocated  to  grants  and  contracts 

under  . the  area  plan;  30J__Ji2iL. 

E.  The  minimum  proportion  of  resources  to  be  allocated  for 

minority  operated  grants  or  contracts  (i<,e,,  C  x  D  above);  ;  37,7^9 

F.  The  resources  presently  allocated  to  grants  and  contracts                 301,  825 
under  the  area  planj  "  

G.  The  proportion  of  resources  presently  allocated  for  minority 

operated  grants  and  contracts.  28.3:-o 


Oiitline  the  method  the  AAA  vrLll  utilize  to 
or  contract  proposals  vjill  be  submitted  by 
regulations;  and  identify  the  action  steps 
key  responsibility  and  the  estimated  dates 


assure  that  sufficient  appropriate  grant 
minority  organizations  to  s^-ipport  meeting 
proposed,  the  AAA  staff  position (s)  vrith 
of  completion. 


ACTION  PLAN  FOR  THE  mCLUSICN  OF  MINORITY  INDIVIDUALS  IN 
GRAtiTS  Al-iD  CONTRACTS 


Section  903.80(c)  of  the  Title  III  program  regulations  enccorage  the  awarding  of 
grants  and  contracts  to  minority  individuals  in  proportion  to  their •  relative  nu.T.ber 
.in  the  planning  service  area.    Therefore,  in  accordance  with  Section  903.80( c)V" the 
AAA  will  incorporate  affirmative  action  policies  in  the  cor^tractual  process  by  soli- 
citing proposals  from  and*  encouraging  agencies  and  programs  which  are  minority  opera- 
ted or  controlled  to  participate  in  the  activities  of  the  AAA. 

The  AAA  will  inform  individuals,  agencies  and  organizations,  esT^ecially  those  repre- 
senting low  incop.e  minority  and  elderly  applicants  of  its  affirmative  action  policies 
m  .he  awaramg  of  grants  and  contracts^    All  contracts  shall  contain  non-discrinina- 
tory  provisions  in  conformance  with  Section  123  of  the  San  Francisco  Administrative 
Code  to  insure  that  in  all  solicitations  or  advertisements  for  emoloyp.ent  or  inclus- 
ion m  programs  applicants  or  participants  will  receive  consideration  without  re--ard 
to  race,  creed,  color,  ancestry,  national  origin,  age,  sex  or  sexual  orientation!  ' 
In  accordance  with  Sec.  12B.4  of  the  Adininistrative  Code,  all  contractors  shall  sub- 
mit an  affirmative  action  program  which  meets  the  reauirements  of  the  Huran  Ri^-hts 
Commission  of  the  City  and  County  of  San  Francisco. 

'vVhenever.  feasible,  the  AAA  will  utilize  staff  to  provide  technical  assistance  to 
those  individuals,  organizations,  or  agencies  submitting  proposals  to  insure  conform- 
ance with  AAA  policies^  on  af f irmatiye^action, 
(Attach  Continuation  Sheets  as  Needed; 
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5  lectior.  techni".;ues  ■  for  co:itract<?rs  -or  grantees  will  be  ■  sub jec:t  ="to  continuolis'^fa--" 
view  in  accordance  with  selection  standards  of  the  AAA  and  the  Human  Rights  Com- 
r.ission.  '  '  " 

•Subject  to  legal  and  policy  requirements,  the  AAA  will  monitor  programs  to  assure 
compliance  v/ith  cpntra.ct  provisions  relating  to  affirmative  action  and  Section  12B 
and  to  evaluate  the.  effectiveness  of  the  a-ffirmative  action  programs. 
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SUMMARY  OF  MAJOR  ACTION  STEPS   IN  ACTION  PLAN  FOR  THE 
INCLUSION.  OF  MINORITY   INDIVIDUALS   IN  GRANTS   AND  CONTRACTS 


MAJOR"  ACTION  STEPS 


j  pos; 


Advertise  and  encourage  submission  of  contract 
applications  "through  correspondence  with  minority; 
operated  or  controlled  prograjus  j 


Deputy  Director 


March  19 7 G 


Inform  individuals ^ 'agencies  and  organizations 
of  affiiTaatiye  action  policies  required  for 
contract  applications 


;  Deputy  Director 
j  ■         and  - 
iCoranunity 
I  Developer 


March  197 f 


Inform  individuals,  agencies  and  organizations 
of  the  San  Fi*ancisGO  Administrative  Code  ajnd 
Section  903cB(c)  of  Title  III  in  determinijig 
affirmative  action  policies 

Assess  ratio  of  number  of  minority  population 
to  total  population  and  determine  corresponding 
perpentage  of  minority  applications 


Deputy  Dir. 

Corrmunity 

Developer 


Deputy  Director 

and 
Executive 
Director 


March  19 7 G 


June  1976 


STSP  5                 ■"  I  Executive 

Scrutinize  applications  for  conformance  to  |  Director  and 

affirmative'  action  policies  of  the  AM.  and  I  Human  Rights  . 

Section  12B  of  the  San  Krancisco  Administrative  ]  Cotoission 
Code 


June  1976 


technical  assistance  in  determining  affirmative 
action  policies  in  programs 


.Administrative 
'.  Dept.  Heads 


STEP  7 

Review  selection  techniques  for  granting  awards 
to  insure  compliance  with  affirmative  action  ^ 
guidelines 


Executive  ! 
•    Director  • 

Deputy  Director  i 
"Human  Rights  Con:.; 


June  1976 


STR?  C. 

>tonitor  and  evaluate  programs  to  assure 
compliance  with  contract  provisions  and 
determine  effectiveness  of  affirmative  action 
policies   


.'Executive  i 

Director  and 
Program  Evaluator, 


On-going 


i 


1 


